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Landi Kotal, District Khyber, KPK.     
EDUCATION:											
Master of Arts; Political Science				             August, 2004	
[bookmark: _Hlk532962903]University of Peshawar			                                       Peshawar, KPK

Bachelor of Arts; Political Science and Economics			September, 2002
University of Peshawar						Peshawar, KPK

  World Learning 						             Nov, 2016
  Legislative Fellow                                                                                Columbus, Ohio, USA



	
CORE COMPETENCE:										
· Project Management
· Coordination
· Research
· Communication
· Reports writing
· Training 
· Coaching
· Event Management
· Managerial Skills
· Presentation Skills
· M&E 
· Advocacy
· Elections Laws  
· Voter Education
· MS Office
· Database
· MS Excel
· MS Word
· Media Monitoring
· 


EXPERIENCE:												
TRAINING MONITORING CONSULTANT                                                               Sept 2020 – Aug 2021
International Foundation for Electoral Systems (IFES)                                               Islamabad, Pakistan

· Delivering consultant services for one of the flagship project of IFES   She-Leads Pakistan.
· Provide technical assistance for development and improvement of the training materials, methodologies, and post training facilitation/follow-up. 
· Monitor online training sessions using prescribed monitoring tools. 
· Develop training monitoring reports based on the reporting standards, templates and requirements set by IFES.
· Facilitate partner organizations and master trainers when required. 

ACHIEVEMENTS:

· Monitored and facilitated online and in- person training session in 17 districts across Pakistan. 
· More than 500 female participants along male allies are trained for playing their role for the women political empowerment in their respective areas. 
· Trained and facilitated more than 400 female political workers regarding Local government in KP.
· Successfully provided technical assistance for the development of training materials for intermediate module.  

[bookmark: _GoBack]LEGISLATIVE AIDE                                                                                                     January 2019 – March 2020
Chairman Standing Committee on SAFRON (Senator Taj Muhammad Afridi)          Islamabad, Pakistan

· Responsible for coordination and communication on behalf of chairman with relevant actors.
· Assisting chairman in selection of agenda items for each ruling of the committee.
· Arrangement and preparation for meetings, events, delegation visits etc. 
· Responsible for documentations and correspondence with key stakeholders. 
· Conducting research on different topics when required.
· Observing FATA merger process through different tools and reporting accordingly to the chairman. 
· Interpretation of new bill and act.
· Coordination on behalf of senator with his constituents. 
· Looking other parliamentary affairs when required. 

ACHIEVEMENTS:

· Established strong working relationships and programmatic linkages with relevant government agencies, private sectors, media and civil society organizations especially those who are actively engaged in FATA merger Process.
· Share in the achievements of Committee especially increasing the number of quotas for FATA students in professional colleges.   

PROJECT OFFICER                                                                                                  Oct 2017 – August 2018
National Democratic Institute for International Affairs (NDI)           	    Islamabad, Pakistan


· Provided programmatic support with respect to planning and implementation of the Political Parties Development Program (PPDP). 
· Coordination and liaison with the political parties for nomination of the program participants 
· Delivered training to the nominated political parties workers on elections laws, electoral legislation, voter education, communication, constituency outreach plan.
· Drafted programmatic reports, policy briefs, talking points, minutes, summaries and presentation for senior management for meeting with donors, party leadership and project stakeholders. 
· Supported team in drafting of quarterly and annual reports.
· Preparation, coordination and facilitation of events, moderate and monitor meetings, roundtable discussions and conferences.
· Involved in all steps of project cycle including design, implementation and appraisal. 
· Organized and facilitated over 15 round-table discussions of all mainstream political parties to consolidate recommendations and suggestions related to electoral law and rules. 
· Preparation of summaries and recommendations for ECP on the implementation of Election Act 2017 and ECP Rules and regulations.
· Compiled analytical Report of Election Act and Rules 2017.
· Assisted and supported drafting the reports of various election observation missions.
· Responsible for preparation and revision of process approval documents such as term of reference, notes to files and direct contracting sheets.
· Additionally, managed MIS system (Cloud database) which was devised for organizing project database and also to bridge grassroots political workers with their respective party’s leaderships.

ACHIEVEMENTS:

· Compiled Analytical reports of Election Act and Rules 2017, when NDI’s poll watchers training program was in the mid of execution. 
· Prepared the initial draft of various election observation missions. 
· Successfully communicated program outcomes outputs and other activities to the main stakeholders for mutual understanding and for the future support of the program. 
· With the support of M &E and finance department various strategy were implemented to check the progress of the program activities with high level of accountability and effectiveness.
· Taking self-initiative for the project visibility, won two times photos competition among all NDI’s offices working around the world.
· Implementing the innovative ideas, developed simulative video demonstration of voting process for poll watcher capacity building trainings. 

SENIOR PROJECT ASSISTANT                                                                                          Oct 2014 – Oct 2017
National Democratic Institute for International Affairs (NDI)           	    Islamabad, Pakistan

· Assisted and supported Senior Management to ensure smooth coordination of program activities under the FATA Reforms Program.
· Maintained regular coordination with program participants and parties Liaison to ensure smooth conduct and follow up of the activities. 
· Assisted management staff to design & implement efficient work plan within specified time period. 
· Coordination with FATA Parliamentarians and other members of the parliament for the outreach activities to support FATA reforms on the floor of parliament.
· Coordination with different groups of erstwhile FATA includes tribal office bearers, youth, women, and potential community leaders, national CSOs and CBOS and relevant government officials for different project activities.  
· Successfully managed Associates Program and facilitated Associates for smooth coordination with FATA MNAs for legislative research, outreach activities and research based activities.
· Conducted various researches and reports on the political developments, democratic transition of FATA, local government, election laws, political movement, major political parties and legislative amendments.
· Organized and facilitated various consultation meetings of different stakeholders to build consensus and collect recommendations regarding Draft 2012 FATA Local Government Regulation.  
· Publications review and developing different ideas for the new publication.
· Supported team in organizing, facilitating, moderating and monitoring meetings, workshops, round-table discussions, and conferences.
· Evaluation of the project activities and contributed to the writings of quarterlies and annual report of the program.
· Producing official documents such as meeting minutes, agendas, correspondence, memos, letters and recommendations etc.

ACHIEVEMENTS: 

· Successfully devised and implemented innovative tools and strategies for desired goals. 
· Established effective networking with political workers, leadership of mainstream political parties, youth, and parliamentarian especially FATA parliamentarians, federal and provincial govt. officials etc.
· Successfully managed and implemented FATA Parliamentary Associates Program.
· Successfully carried out various researches and reports regarding FATA reforms. 
· Presented executable innovative idea for new publications for broader impact. 

[bookmark: _Hlk533105416]
 FATA PARLIAMENTARY ASSOCIATE                                             Nov 2013 - July 2014
  National Democratic Institute for International Affairs                            Islamabad, Pakistan

RESPONSIBILITIES: 

· Assisted FATA Parliamentarians in legislative research especially regarding FATA and conduct other research as per demand of MNAs.
· Monitored the media, as well as plenary and committee sessions and briefing MNA and senators on current political developments and activities.
· Prepared community outreach plans and assisted MNA to establish effective constitutes relations.                                                                                                                                                                      
· Supported MNA in communication activities such as preparation of press releases, statements, organizing media events and preparation of speeches.                                                                                                                       
· Attended sessions of parliament & prepare notes of the business of the day.                                               
· Translation of materials and interpretation.
· Conducted other research upon request of MNAs and senators.
· Conducted correspondence on the behalf of legislators.
· Writing speeches and addresses for parliamentarians for the  plenary and committee meetings.
· Supported MNAs and senators in communication activities such as preparation of press releases, statements and organizing media events.
· Carried out various researches based on national and international sources; conducted legislative studies and comparative legislative analyses.
· Correspondence with constituents, organize outreach activities of MNA and acted as a bridge between MNA and constituents.

ACHIEVEMENTS: 

· The most remarkable achievement of my engagement with FATA Parliamentarians was to alter their behaviors who had previously believed on Status quo. As I worked with few of the legislators from FATA, I was successful in altering and changing the attitude of MPs to support reforms. It was these efforts which lead them to introduce the ever first bill regarding FATA reforms in the National Assembly of Pakistan.
· I also produced research book of analytical report of election 2013 of NA-45 Khyber Agency.
· I developed the address book of all the federal Ministries of Pakistan for MNA. 
· I developed and compiled the Basic Book of Khyber Agency. 
· As a provisional coordinator FPA Program, I also organized and standardized the folders of FATA Parliamentary Associates.
· Based on my achievements, I was selected as a permanent staff of NDI Pakistan. 


        


AGENCY COORDINATOR                                                                 Jan 2012 – Oct 2013
Paiman Alumni Trust                                                                                   FATA, Khyber Agency

RESPONSIBILITIES: 

· Supervised and coordinated Agency level activities of the intervention, “Community Waging Peace, piece by piece” at Khyber agency.
· Identified local CSOs and established more than 30 CBOs in Khyber Agency to synergize the efforts for conflicts resolution and peace building. 
· Identified and registered youth, Govt. Officials, vulnerable youth, women and members of civil society for peace building and conflict resolution training. 
· Established and organized Tolana (gathering) of trainees at the agency level and motivated them to play role in peace building and conflict resolution in their respective areas.
· Provided necessary technical & organizational support to conduct trainings, workshop sessions, seminars, meetings..
· Interacted with various bodies, including local authorities, government agencies, NGOs worker, politicians, and political workers for peace building process
· Maintained an updated database of all trainings and community mobilization activities at district level.
· Assisted in developing annual and quarterly work plan.
· Drafted monthly and quarterly report and supported lead team in developing annual report.
· Documented success stories, best practices, and lessons learned and shared them with the rest of the project team to facilitate continuous improvement and impact.

ACHIEVEMENTS: 

· Successfully implemented Peace Building project in the tough terrain of FATA during the scorching time of militant turmoil.
·  Established effective networking with youth, local elders, political leaders, religious leaders, govt officials and tribal women for peace building and conflict resolution. 
· Established and organized Tolana (gathering) of trainees at the agency level and motivated them to play their role in peace building and conflict resolution in their respective areas.
· Documented various success stories, lessons learned and best practices for facilitating continuous improvement and impact.


  DISTRICT TRAINING COORDINATOR (Short term project)                              April 2013-May 2013
  Chip Training & Consultant (CTC/IFES)                                   	            FATA, Khyber Agency

RESPONSIBILITIES: 
· Supervised district level activities regarding pre and post-election process
· Established smooth liaison and coordination with the Election Commission, Education Department and Political Administration for the successful conduct of the project 
· Developed training plan for the polling staff of NA-45 and Na-46 of Khyber Agency
· Assisted ECP in the identification and selection of polling staff
· Organized and facilitated training sessions for more than 2000 polling staff for NA-45 and NA-46 of Khyber Agency
· Provided necessary technical and organizational support to conduct successful trainings of polling staff and Master Trainers 
· Maintained and timely shared database of all the training at the district level
· Monitored the ever first party-based election of May 2013 in FATA

ACHIEVEMENTS:
· Facilitated training of more than 1500 polling staff.
· Monitored the ever first party-based election of tribal districts. 
· Achieved the tough target within limited time period.
· Developed strong professional networking with government officials of different departments for future coordination.


Campaign Support Person (CSP)			                          August 2009-January 2012
 World Health Organization (WHO)                                                            FATA, Khyber Agency	


    	\
		

RESPONSIBILITIES: 

· Supervised and monitored polio campaign in Landikotal Khyber Agency.
· Mobilization and motivation of local community regarding the eradication of crippling disease. 
· Conducted training sessions with Supervisors, team members and other technical staff regarding Polio eradication for each and every campaign.
· Coordinated in designing, developing, implementing and monitoring of the campaign.
· Ascertained work plan for implementation and reports.
· Liaised and coordinated with other NGOs, Community Organizations, Health Management Team and other consortium partners to develop and implement strategies for mobilizing communities for successful campaign 
· Compiled   activities reports.

ACHIEVEMENTS:

· Equipped AIC and team members with new innovated techniques and tools: Micro-census map for every team and area, detail micro-census manual for each team, analysis of each campaign data etc. which help them vaccinated maximum number of inaccessible children, refusal (especially the silent refusal) and not available children.
· I have developed the most systematic micro-census manual for each team which enables the team members and AICs to trace the yearly vaccination status of every child on a single page of the manual. 
· I have also invented the procedure of data analysis of the fix team at fourth day of the every campaign. It mostly enabled the management to dig-out the miss area or herd of refusal while tracing the unvaccinated child from the record of fix team on the fourth day of the every campaign. 
· Due the implementation of new techniques and innovative tools, the areas under my assignment had not been reported any miss area and resultantly no polio positive case had been surfaced during the tenure of my service.

    




 GENERAL MANAGER       		                                             Jan 2007 - April 2009
 Afghanistan Study Center (Former WAFA)                                        Kabul, Afghanistan

RESPONSIBILITIES: 

· Supervised ASC main office in Kabul regarding all management activities
·  Managed various interventions of ASC at different parts of Afghanistan
·  Organized and facilitated workshop, Seminars and consultations, etc. pertaining to different Human Rights, peace building and democracy related issues in targeted provinces of Afghanistan
· Responsible for developing work plan and target setting.
· Drafting quarterly and annual reports
· Coordination in drafting or revision of project documents
· Developed new ideas for project  proposals
· Responsible for communication with project pillars and donors etc.

ACHIEVEMENTS:

· Magnificently organized and implemented various interventions of ASC in different parts of Afghanistan.
· Established good working relation with Afghan political worker, civil society members, and youth for future collaboration and coexistence. 
· Raised the status of the organization to next level where its achievements were acclaimed nationally. 
· Added new projects into the rank of organization.  



ASSISTANT PROVINCIAL COORDINATOR (KPK / FATA)                    May 2004-Dec 2006
Human Rights Commission of Pakistan (HRCP)                	                     FATA, Khyber Agency

RESPONSIBILITIES: 

· Supervised FATA office regarding all management and program activities
· Supervised all districts/agencies core groups in Human Rights monitoring and advocacy related issues 
· Conducted Human Rights violation reports as and when required 
· Conducted fact-finding missions and compiled reports for head office
· Organized workshops, Seminars and consultations, etc. regarding different Human Rights related issues
· Monitored relief activities in 2005 earthquake hit area (Mansehra) for one month
· Interacted with various bodies and individuals, including local authorities, government agencies, residents, NGOs’ worker, politicians, and political workers etc.

ACHIEVEMENTS:
· Effectively organized and established core group in all districts of erstwhile FATA.
· Worked positively for the promotion of  Human rights in recently merged FATA region.
· Successfully carried out various fact-finding missions in all districts of merged districts of KP.

    
LEGISLATIVE FELLOW                                                                   Oct 2016 – Nov2016
World Learning                                                                                            Columbus, Ohio, USA

I was selected as a fellow for the Legislative Fellows Program (Fall 2016) of the US Department of State. As a part of the Fellowship, I was placed in the Ohio Statehouse. This international exposure during the historic time of the US Presidential Election gave me an opportunity to observe closely the legislative process, US Political system, democratic processes, governance structure, electoral system and administrative structure of US Government. 



PUBLICATIONS:			
· Analytical report of election 2013 of NA-45 Khyber Agency.                                     
· Basic book of Khyber Agency
· Analytical report of Election Act and Rules 2017
· Published “Militancy in Khyber Agency” in Quarterly Newsletter (April, 2006) of Human Rights Commission of Pakistan. Different reports of Human Rights violations in FATA published in monthly Journal, Jahd-e-Haq of HRCP. 

LANGUAGES:												
Urdu         		English		Pashto			Dari 

REFERENCES:												


		Doreen Williams Kiani





 Resident Country Director, Pakistan, 
National Democratic Institute for 
International Affairs (NDI)
Mobile: +92- 302 856 8410
Email:  Dkiani@ndi.org

                    
                 Senator Taj Muhammad Afridi
Chairman Standing Committee on SAFRON
Mobile:+92-334-9200000 Email:ceo.alhajgroup@gmail.com

                 

               




               




                  Shabir Ahmad
Country Director International Foundation for Electoral System (IFES) 
Mobile: +92-300-5109520
Email: sahmad@ifes.org


                 Mossarat Qadeem
Executive Director, Paiman Alumni Trust
Mobile: +92-300-8566439
Email: mossarat_coco@yahoo
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