	Ghazi Ur Rehman
Permanent Address: Tehsil Wana District South Waziristan
Domicile: Tribal District South Waziristan. Nationality: Pakistani
CNIC: 21708-2088806-7. DOB: 19-11-1988
Cell #03331209394,03329147528/03209889588
Email:ghazirehman777@gmail.com

	To Whom It May Concern: 
PROFILE: I am driven by the desire to achieve significant results, display integrity, initiative and a ‘can-do’ attitude. A highly self-motivated, conscientious and committed with over 06 years’ experience as a Monitoring, Supervision, Communication Support Officer in Health  and 03 plus years’ experience in other multiple positions in the humanitarian sector.
· I have done the job with PEOPLE (Pvt. Ltd) as Union Council Communication Support Officer (UCO) at South Waziristan from 01 Sep, 2020 to 31st July, 2022.
· I have done the job with PTPP-Chip Training and Consulting as Union Council Polio Officer at South Waziristan from 01 April, 2019 to 30th Aug 2020.
· I have done the job with CBV-Chip Training and Consulting as Unit Supervisor at South Waziristan from 11th Jan ,2017 to 30th March, 2019.
· I have done the job with Chip Training and Consulting as Area Supervisor at South Waziristan from 18th Dec, 2016 to 10th Jan 2017.
· I have done the job with COMNet-Chip Training and Consulting as Social Mobilizer  at South Waziristan from 23rd Nov ,2014  to  16th Dec, 2016.
· I have done the job with WAWA as Field Officer at South Waziristan from 1st June, 2013 to 30th Oct, 2014.
· I have done the job with SPDP as Project Manager at South Waziristan from 15th May, 2012 To 30th May, 2013
· I have done the job with SPDP as Assistant Project Manager at South Waziristan from 1st Jan, 2011 to 13th May, 2012
I am confident that I can make a valuable contribution by being an eminent part of your team. I would welcome the chance to meet with you and discuss the prospects of working with you, at your earliest convenience. I can be easily approached via above mentioned cell number and Email address.
Looking forward to hearing from you.
Regards,
Ghazi ur Rehman

	
OBJECTIVE: I am looking forward to join an organization in a challenging & competitive environment, to strive for career progression and uplifting of human value and also to utilize skills, experience and knowledge gained from experience in humanitarian sector.

	KEY SKILLS:

	Decision Making      
	
Creative, logical and lateral thinker


	
Problem Solving
	
Thrives on challenge and solve deep rooted problems through analytical & diagnostics skills


	KEY RESPONSIBILITIES:

	
UCCSO
	
01 Sep, 2020 to 31st July, 2022.

	
PEOPLE (Pvt-Ltd)

	Planning
· In coordination with the WHO-supported Union Council Polio Worker (UCPW), ensure communication and social mobilization planning is included in UC micro-plans of the highest quality.
· Participate in UPEC meetings and support development and implementation of UC social mobilization plan.
· Ensure effective communication on movement of high risk groups to UCOs / DHCSO / DMO in other districts where underserved groups are moving.
Implementation & Monitoring (Mapping):
· Identify Information Education Communication (IEC) requirements and develop dissemination plans accordingly.
· Hold community events, meetings, rallies, etc. to mobilize underserved groups for polio vaccination and RI.
· Monitor effectiveness of SMs and the activities conducted by him/her. Ensure orientation of Religious and Community leaders at the UC-level.
Leading and Supervising for Social Mobilization
· Support Social Mobilizers (SMs) in creating awareness and educating the community,Identify, recruit, train (build capacity of SM’s on skills, effective counselling such as partnership building, planning etc.) and supervise social mobilizers in high risk areas (HRAs).
· Provide exhaustive field orientation and on-the-job training to SM’s.
Relating and Networking (Community Engagement)
· Identify Non-Government Organizations (NGOs) and Civil Society Organizations (CSOs) who can conduct social mobilization activities at the community level and conduct resource mapping.
Data-Based Planning of Interventions
· Interpret SM data for planning specific interventions and assist SM in the implementation.
· Collect, interpret and analyse data on polio and routine immunization.
· Using data, participate in block level coordination meetings to ensure high vaccination coverage and appropriate social mobilization activities for the above mentioned underserved and high risk groups.Motivate and mobilize religious leaders, schools, Lady Health Workers (LHWs) and other local influencers at the block level and in resistant pockets.

	
Union Council Polio Officer
	
       01 April, 2019 to 30th Aug 2020.

	
Chip Training and Consulting

	1. Pre-campaign                                                                    
A-Micro-planning:-
· Assist in preparation and updating SIA micro-plans. Validate the micro-plans in the field. Help in identifying and mapping high-risk areas in the specific UC.  
· Assist in selection of appropriate vaccinators as per given criteria and in their distribution as per need. 
· Assist in monitoring of timely distributions of DDM cards. Ensure that cards are filled properly and upon completion of campaign their submission to the provincial office for further processing.
· Follow up and report to PEO on timely payment of incentives to the frontline workers.                                                                                                                                                                                                                                                                                            B-Trainings:-
· Assist the DPEOs, and district trainers in planning, coordinating, and organizing training sessions for vaccination teams and supervisors.                                                                                         
  C- Partnership and Coordination:
· Promote partnership with all influencing factors at UC level in support of SIAs.                                                                                                                                                                                                       
2. Campaign Implementation :                                                                                                                     A-Monitoring:-
· Monitor the process of implementation of the campaign as per guidelines and provide feedback to DPEO                                                                                                                            
B-Data collection: and analysis:-
· Ensure proper implementation of SIAs with special attention to hard-to-reach areas and under- served high risk populations.                                                                                                         
· Attend the daily evening review meeting at UC level for every SIAs and record the findings/observations for corrective action on the following day of the campaign.                              
· Participate in preparation of realistic catch-up plans for missed children and monitor their implementations.  
· Participate in organizing the re-do/sweeping activities in the UC as required in the light of PCM/LQAS/market survey results. 
3-AFP surveillance:  
1-Collection and submission of weekly zero reports from all HCFs in their UC to DHO every Monday.                                                                                                                                                                           2-Visiting all priority 3 AS sites and assigned informal healthcare providers, to inquire about AFP cases                                                                                                                                            3-Visiting all health facility Focal Persons in the UC to inquire about AFP cases recently admitted                                                                                                                                                                  4-Immediate reporting of any AFP case found to the PEO/ DSC                                                                                                                                                         5-Facilitating in AFP cases investigation and stool sample collection                                                                                                                                                                        6-Any other task assigned  by the Provincial Team Leader.

	
	
	

	Unit Supervisor
	11th Jan ,2017 to 30th March, 2019
	Chip Training and Consulting


	Planning and Organizing:
· In coordination with the WHO-supported Union Council Polio Worker (UCPW), ensuring communication and social mobilization planning is included in UC micro-plans of the highest quality.
· Identification of UC-level activities for inclusion in District level communication plan and communication with District Health Communication Support Officer (DHCSO)
· Identification of IEC requirements and distribution plan.
· Ensuring influential religious leaders, elders, etc. which are included in team micro-plans
· Participation in DPEC meetings and support development and implementation of UC social mobilization plan.
· Identification of “Underserved Communities” and tracking their vaccination status.
· Identification of “High Risk Groups and High Risk Areas”
· To ensure effective communication on movement of high risk groups to high-ups.
· Supportive Supervision in the preparation of Micro Plans.
· Coordination with concerned high-ups to assign vaccination teams for migrants/nomads/slums & congregations
Implementation & Monitoring (Mapping):
· To create and manage a network of reliable ‘informers’ with contact details of incoming migrants/laborers, nomads, temporary slum dwellers, etc.in all revenue villages of the UC
· Holding community events, meetings, rallies, etc. to mobilize underserved groups for polio vaccination and RI
· Monitoring of Area Supervisors and the activities conducted by them.
· Conduction of UC-level meetings and events with leaders before each campaign to motivate and mobilize them
Leading and Supervising for Social Mobilization:
· Support Area Supervisors (AS) in creating awareness and educating the community about on-going activities for polio eradication and routine immunization
· Support AS in identification of HRMPs.
· Facilitate Induction Trainings as well as all Refresher Trainings with the help of Line managers
Relating and Networking (Community engagement):
· Identification and motivation of religious leaders, elders, schools and other local influencers at the UC-level and particularly in resistant pockets, to support Polio Eradication Initiative (PEI) activities
· Developing partnership with the UCMO/Supervisors/health workers/NGOs to plan and implement social mobilization/IEC activities for the polio rounds and routine immunization for underserved groups


	
Area Supervisor
	
18th Dec , 2016 to 10th Jan 2017
	
Chip Training and Consulting


	· Support in covering children on move especially the refusing families
· Corner meetings/ IPC one to one sessions at waiting areas of major bus stops/ railway stations/hospital OPDs, etc.
·  Distribution of IEC / promotional material for PEI / EPI / health and hygiene (FAQs, leaflets etc.) as & when required.
· Provide information to caregivers of  >1 year children on routine vaccination schedule and mobilize for polio vaccination (only inside city transit points)
· Enhance visibility of PTPs through display of banners, billboards, streamers etc.
· Capacity build vaccination teams in IPC and vaccine management SOPs
· Monitor the vaccine management SOPs implementation by vaccination teams, report on gaps/ challenges
· Identify, counsel and engage key local influences (station master/bus owners/motorway police /rangers / hospital managers/park supervisors /owners of resting areas on highways etc.)
· Conduct megaphone announcements where required at the transit points.
· As per tools, data gathering, compilation and  timely submission on to supervisor
·  Ensure recording of at least 50% of children vaccinated up to day 10 of campaign (initially and try to enhance this # by 10% in each quarter)at PTPs working at within city points to cross check from missed children list.
· Weekly submission of data through hard and soft copies to communication data support person
 Indicators for TPSM
· % of use where megaphone announcements were conducted
· % of families provided information on PEI / EPI through one-on-one and corner meetings
· % children vaccinated by polio teams at PTPs
· of families reached through IEC / promotional material
· #of children under 1 years of age identified as zero / defaulter dose for routine EPI
· # of transit populations (HRG) identified through PTPs
· #of influencers identified to support at PTPs



		
Social Mobilizer
	
23rd Nov ,2014  to  16th Dec, 2016
	
Chip Training and Consulting


	During campaign:
· Work closely with polio teams / frontline workers and House to House mobilizers to track and engage with the families for maximum coverage of missed children
· Participate in supporting and monitoring of the campaign especially the communication work 
· Participate in evening meetings at health facilities during campaign days 
· Provide supportive supervision to teams for IPC skills
· Engage local community and religious influencers to assist in coverage of refusals reported during campaign days. 
· Report issues / hard core refusals to UCCO for further action
In between campaign:
· Identify high risk groups / HRMP in the assigned area
· Keep record of / update the social profile (institutions/ schools and Madrassa) networks and community-based entry points / stakeholders’ & influencers.
· Support in updating of the area micro-plan with social profile data and assist UCOCs in updating the UC Social maps
· Identify refusal families and verify them by type and include this information in the social mobilization plan.
· Coordinate IPC door to door visits (families with refusals, persistently missed children) and community groups meetings to address misconceptions, providing answers to FAQs, raising awareness (Polio, RI, Zero dose etc)
· Reach out to local influencers, mosque imams, teachers, healers, doctors, etc. to actively engage them in all polio campaign awareness activities. 
· Support AIC / team training for the IPC component
· Display and distribution of the IEC Material in the assigned area
· Supervise House to House mobilizers
 Deliverables:
· Updated social profile at area level including social map, list of influencers, HRMP
· Identify refusal families and verify them by type
· Track and engage with families of missed children after campaign / in between rounds
· Converted refusals through IPC & Effective Communication.
· Community meeting with caregivers through engaging influencers

	
Assistant Field Officer at South Waziristan TD
	

	
01-June-2013 To 30-Oct-2014
	
WAWA


	
· Conduct Responsible for distribution of different packages in different communities.
· Responsible for arranging meetings with representative of different communities.
·  .Identification regular visits to project sites to carry out technical monitoring as well as gather feedback from the beneficiary community.
· Attend Project Oversight Committee (POC) meetings when held.
· Compile comprehensive final project evaluations based on information retrieved from the database.
· Social Mobilization in Targeted communities for the project Success.
· Meetings with LBO, s, and Community Key Stakeholder regarding the project purpose.
· Community Engagement Sessions with Key Stakeholders
· Develop contents for the sessions on education, health & hygiene and distribution.
· Conduct Operation and Maintenance (O&M) trainings with School principals, Healthcare providers and community Members.
· Establish and maintain a database of sessions.
· Ensure timely completion of project activities according to the weekly and monthly plans.
· Follow and ensure that gender, protection, local culture, and other important cross-cutting concerns are considered in program implementation, and reporting.
· Conduct regular visit to project site to track the physical progress of civil works on schemes and share weekly updates and pictorial report with team leader.
· Support implementation of work plan in close coordination with the civil Administration Office  and LEA,s, other relevant government entities at district level
· Manage assigned project activities and culminate them into assigned outputs
· Collect, check, verify, and compile data from the field as directed by WAWA Team
· Organize and conduct data collection and stakeholders’ consultation as and when required by organizing FGDs, interviews and meetings when needed 
· Organize sensitization and learning activities with various stakeholders, including local communities
· Review and compile field reports and any other reports as requested by the WAWA Team
· Draft district level policy briefs when needed
· Manage events in the district under the WAWA work plan, as required
· Mobilization of relevant stakeholders for various meetings, training workshops and other project activities
· Track progress of performance indicators on a periodic basis in close coordination with the district administration and WAWA team
· Provide technical support to district administration/line departments on WAWA activities 
· Building linkages between beneficiaries, relevant governmental departments, and WAWA Team

		
Project Manager at South Waziristan TD
	

	
15-May-2012 To 30-May-2013
	
SPDP (Sustainable Plains & Development Program FATA)

	
                                                  Duties and Responsibilities:
· Assist in scrutiny/appraisal of PC-1 documents for technical, financial and economic viability of schemes and providing feedback for working paper preparation for approval forum in collaboration with other key personnel
· Collect, analyze, and compile relevant data and quarterly progress reports from relevant departments for process planning and consideration for future funding from ADP
· Analyze and review quarterly progress reports pertaining to ADP from concerned departments and provide feedback for working paper preparation for various meetings
· Provide administrative assistance to the team with regards to policy development, analysis and planning
· Assist with project budget preparation and maintain financial control of schemes in their respective sector in terms of cost, allocation, releases, expenditure etc.
· Assist in the planning functions of the unit where assigned.
· Any other relevant task assigned by the Senior implementation and Coordination Officer/ Chief Economist, KP during contract duration
· Provision of -site leadership for project team by building and motivating team members to meet project goals, adhering to their responsibilities and project milestones regarding “Dry Land Orchards” in the less privileged areas. 
· Manage all aspects of multiple related projects in connection of “Agriculture” to ensure the overall program is aligned to and directly supported the achievement of strategic objectives
· Report on project success criteria results, metrics, and test and deployment management activities
· Work creatively and analytically in a problem-solving environment demonstrating teamwork.
· Prepare of estimates and detail project plan for all phases of the project (from initiation to boosting).
· Monitor staff performance and completion of staff  performance reviews
· Participate and/or driving feasibility studies, vendor selections and proposals for evaluation by appropriate key stakeholders.
· Define success criteria and disseminating them to involved parties throughout project and program life cycle
· Ensure that projects and programs are according to scope, schedule, budget and standards on agricultural basis.


	

		
Assistant Project Manager at South Waziristan TD
	

	
01-Jan-2011 To 13-May-2012
	
SPDP (Sustainable Plains & Development Program FATA)

	                                            Duties and Responsibilities:
· Meetings with Political Administration for the potentials of community and also for the co-operation where needed in the field.
· Meetings with community elders, religious leaders & principals of institutes.
· Monitor field Staff & different farms which were established by the organization
· Adopt ‘pocket area’ approach to focus on the production of specific crops.
· Improvement of water management practices in collaboration with irrigation and water management authorities, by introducing efficient water use technologies, constructing small dams, ponds and reservoirs.
· Formulate a technical assessment of ground water resources and reclamation of cultivable wasteland through dry land agriculture to provide access to quality farm inputs. 
· Introduce of the use of bio-pesticides and the involvement of women in service delivery.                                               
· Introduce of performance-based budgeting, building the capacity of all players in the agriculture sector, developing human resources and up-scale the skills of technical staff.	

	




EDUCATION:
	DIT (One Year): 2021
	KPK Board of Commerce & Technology Peshawar

	
	M.Phil(MPH): 2020
	Abdul Wali Khan University Mardan

	
	MA English : 2017
	Gomal University D.I Khan

	
	B.Ed:2015
	AIOU Islamabad

	
	MA Pol Sc:2013	
	Gomal University D.I Khan

	
	CT General:2012
	AIOU Islamabad

	
	BA:2009
	Gomal University D.I.Khan

	
	HSSC:2006
	BISE;Bannu

	
	SSC:2003
	BISE;Bannu

	
COMPUTER SKILLS
	Proficient user of Microsoft Excel, Word, PowerPoint and Database

	
COMPETNCIES:
	
Have experience in Base/end line, Operational Research / Surveys and data collections.

	
ACHIEVMENTS
	
· Joint Best Performance and Coordination award (Polio Campaigns) by Civil Administration, WHO, Health and COMNet South Waziristan Agency in 2018 (PEI).    
· Appreciation on the Awareness in the Community by COMNet, Health, WHO and Provincial Level Staff in November 2016 (PEI).
· Appreciation Letter and Cash Award by DC SWA in March 2019 on Best Performance (PEI).


	Trainings
	· TOT(PEI) Training by Chip Training and Consulting 
· TOT Training on IPV by Chip Training and Consulting.
· TOT(EPI) Training by Chip Training and Consulting
· Management and Leadership Training by Chip Training and Consulting.
· TOT Training on Community Engagement. 



