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SUMERA GUL

Date of birth: 25/11/1992 [image: image15.png]


  Gender Female [image: image2.png]


  (+92) 3556175332 [image: image3.png]


  (+92) 0333-7634686
Sumera.gul565@gmail.com [image: image4.png]


  Whatsapp Messenger: 03556175332

Flat 24 B , First Floor, Noor Plaza, Chandni Chowk , Rawalpindi
About me: Master degree in Social Sciences, Political sciences and having 12 years’ experience of Job with INGOs, NGOs Govt Department I have completely polishing myself to handle the complex job of Monitoring Evaluation, Trainings, Surveillance, Supervision, Trainings Need Assessment, Reporting, proposal writing. I have capability to Conflict Management, Community Mobilization, Planning and Management, Monitoring & Evaluation, Skills of Impact Analysis, Disaster Risk Reduction, Disaster Response, First Aid, and CBHFA Coaching etc. I have also got many trainings regarding First Aid, Health, and WASH and disaster response.

WORK EXPERIENCE
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1/01/2022 – CURRENT – Islamabad/Rawalpindi
Zonal Trainer (M&E)  – World Health Organization  (Only Post Campaign phases)
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· LQAS and PCM Planning at PCM / LQAS on the advice of Federal M&E Unit WHO
· Training of surveyors on LQAS and PCM Survey
· Monitoring of LQAS and PCM Survey during Post campaign phase
· Filling of DDM Cards for surveyors & follow-up on payments 
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15/09/2017 – CURRENT – District Neelum, Pakistan

ASSISTAND DIRECTOR M&E & TRAININGS – EPI HEALTH DEPARTMENT


· Design and manage the Monitoring plan of district and UC staﬀ.

· Collaboration with various Govt. departments as well as partners and donors I implementation of projects.

· Coordinate with the third party monitoring and validation framework to all M&E aspects

· Maintain liaising with the WHO, GOVT department and UNICEF for batter implementation of program

· Developing M&E framework keeping in view the program activities

· Analysis of the progress reports and highlighting the issues pertaining to EPI program for informed decision – making for smooth implementation of program.

· Supervise the development, deployment and implementation of projects management information systems for monitoring and evaluation.

· Ensure the timely supportive supervision and analysis the reports.

· Preparation of presentations, briefing for various forums.

· Lead trainings and support staﬀ to work smoothly.

15/03/2017 – 15/09/2017 – AJK Pakistan

FIELD OFFICER – PAKISTAN RED CRESCENT NEELUM AJK


· supported the IFRC to develop, implement, monitor and report on the Project Improving Climate Change Resilience of Communities. This project aims at developing National Society capacity to contribute to reducing the vulnerability of communities and to strengthen their main resilience factors through greater knowledge, preparedness, skills and climate change adaptation.

· Assist Red Crescent to improve their co-operation with the relevant government agencies at local level.

· Build relationships and maintain regular contact with community leaders, community groups, religious groups, sports associations, clubs and schools near to and in the selected communities.

· Guide the analysis of risks, vulnerabilities and capacities in the communities

· Organize, train and equip Community Disaster Response Teams in high risk communities.

· Support the Community Based Health First Aid (CBHFA) process in the selected communities

· Participate in the ongoing monitoring and evaluation of the Program in order to achieve all activities within the allotted timeframe.

· Identify Local Non-Government Organization (NGO) and Community Based Organization (CBO) for potential operational partnerships and collaboration.

· Work with Team to further develop existing cross sectorial program activities

· Provide regular reporting of all activities to the Project Oﬃcer

· Perform any other work related duties and responsibilities that may be assigned by the Project Oﬃcer

23/12/2015 – 08/03/2017 – AJK , Pakistan

MONITORING AND EVALUATION ASSISTANT INTERNATIONAL RESCUE – WORLD LEARNING/IRC


· Support M&E team in baseline data collection and reporting evidence against the activities completed at district level to provincial oﬃce.

· Designing and preparing evaluation templates according to the program recommendations levels.

· Maintain liaising with the World Learning, IRC, PRP and GOVT department and UNICEF for batter implementation of program

· Coordinate with the third-party monitoring and validation framework to all M&E aspects.

· Assist to perform data reviews, cleaning and apply validation and triangulation checks for reporting data.

· Support in logistics of field data collection tools and manage log of all incoming data.

· Help M&E department to cross-check evidences and other means of verification for the progress reported in monthly and quarterly reports.

· Organize all data evidences for activities completed at field level of their districts.

· Help to prepare various data summaries and perform data entry of feedback forms for various trainings/ orientations completed at district level.

· Provide support to arrange in-house orientation to district staﬀ on upcoming data collection surveys and studies.

· Any other task assigned by the M&E team.

01/02/2012 – 22/12/2015 – Athmuqam , Pakistan

COMMUNITY DEVELOPMMENT OFFICER – ISLAMIC RELIEF


· To conduct situation analysis of communities and initiate contacts with community.

· Collection of primary data and compilation of survey for various project and program.

· Management and implementation of rural appraisal and local level planning.

· To conduct various workshop and training classes for local community on the issues of development and awareness about health and hygiene

· To prepare, implement and evaluate programs and project for community

· Conduct term of partnership dialog with the CO’s

· Monthly, quarterly work plan and reporting to line manager.

· To develop, plan, implement, evaluate and give technical advises on the hygiene promotion activities.

· Conduct surveys & Sensitize community in adopting safe hygienic practices.

· Monitoring the hygiene promotion and activities and visit field to get feedback

· To complete 100% H&H survey, village profile,

· To conduct meeting with community key persons (clarifying objective of sanitation intervention).

· Meeting with village based organization. Conduct Hygiene session in community and schools for Hygiene promotion

· Deliver orientation session to key stake holders i.e (LHWs, Religious leaders).organize competition in school, prize distribution.

· Follow up visit of community and school (WASH CLUB) and meeting on the ODF status of village,

· Facilitate community /school verification of H&H data

· Write the case studies of Human interest stories, monthly, quarterly and annual Planning

◦

01/01/2011 – 31/12/2012 – Athmuqam , Pakistan

ASSISTANT PROGRAM OFFICER – DDO/UNICEF( (LIVELIHOOD DEVELOPMENT PROJECT-NEELUM))


· Coordinating with Education Coordinator for eﬀective implementation of the education project and activities.

· Ensuring clear guidance and standards for all program staﬀ are in compliance with all agreements and the project proposal.

· Develop, maintain and improve mutual and beneficial relationships with key stakeholders and provide,

· Capacity building through advocacy (including government oﬃcials, school teachers and community leaders) to ensure successful implementation of the project.

· manage and work in close collaboration with the community for the roll-out of agreed project activities.

· Organizing teachers training. Assist in creating work plan, budget plan and eﬀective monitoring of all activities.

· Ensure that the education program is implemented eﬀectively in good quality standards and ensuring.

· Maintain consistency of the work in accordance to the program goal and objectives. Submit operational plans on weekly and monthly basis, reviewing activities periodically, to ensure that project expenditures are used within limits and guidelines approved by the Program Manger.

· Developing, maintaining and improve work coordination with local key partners (community, NGO, international bodies), to ensure the successful implementation of the project activities.

· Develop progress reports periodically to line manager, in order to ensure the provision of accurate and updated information. Ensure eﬀective, streamlined communication between education program and Logistics and other support staﬀ.

· Collect data of child right issues from community

· Submit to (CPU) Child Protection Unit Neelum.

· Delivered sessions in community about importance of child rights.

· Lessons with and other stake holder to dealing their issues,
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· Collecting and managing data for the development of case studies and success stories.

· Regular Reporting to the line department.

· Assessing the needs and resources required for the sanitation and hygiene promotion activities in project

· planning, designing and managing the implementation of hygiene promotion measures

· to address pointy to reduce health related issues /diseases among women

· assist and develop hygiene promotion materials for use project intervention

· liaison with communities and other stakeholders to deal their issues raised

· conducting hygiene sessions with communities and sensitization of health and hygiene issues and remedial measures to community

· Liaison between community level staﬀ and the project coordinator in collecting and managing data retrieved from the communities

· Develop case studies and success stories regularly, reports on progress

· Assist in any other project related matter assigned by the seniors.

18/04/2010 – 03/12/2010 – Athmuqam , Pakistan

FIELD OFFICER – SALIK FOUNDATION /USAID-NEELUM AJK


· Lead the Public Health Promotion component of the project and its activities regarding awareness about safe drinking water and clean environment.

· Assist the project manager in design and implementation of activities related to hygiene promotion.

· Plan and implement hygiene promotion campaigns and child-to-child activities.

· Need assessment of IDPs in camp and oﬀ camp families for the NFIs.

· Identification of the people and the areas in need of latrines.

· Design and distribute hygiene kits for IDPs families.

· Formation of phase or sector level committees for eﬀective dissemination of the hygiene messages.

· Development of Training manuals and conducting trainings for CHV i.e. community health volunteer.

· Attend weekly progress meeting with the WASH team.

· Guide and organize public health assistants€™ team.

· Facilitate Health Promotion sessions.

· Mobilization of communities to adopt safe hygiene practice

EDUCATION AND TRAINING


01/09/2014 – 01/07/2016

Master in Science SOCIOLOGY – Mohuddin Islamic University AJK


01/01/2016 – 15/09/2017 – Islamabad , Pakistan

Master in Education – ALLAMA IQBAL OPEN UNIVERSITY


01/09/2014 – 01/07/2015 – ISLAMABAD , Pakistan

B.ED – ALLAMA IQBAL OPEN UNIVERSITY


20/08/2019 – 25/08/2019 – Islamabad , Pakistan

RED, REC MICRO-PLAN Training  of Trainers – UNICEF, WHO


16/01/2019 – 20/01/2019 – Islamabad

TOT ON POLIO CAMPAIGNS – UNICEF, WHO


24/12/2018 – 28/12/2018 – Islamabad , Pakistan

TOT ON Management Information System – WHO Islamabad


13/03/2018 – 15/03/2018 – Muzaﬀarabad, Pakistan

TOT ON Training Need Assessment – WHO Islamabad
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10/02/2018 – 13/02/2018 – Muzaffarabad Pakistan

Training on Monitoring & Evaluation of Polio Campaigns – WHO


25/01/2018 – 29/01/2018 – Mirpur AJK

MICRO-PLANNING – UNICEF


10/01/2018 – 15/01/2018 – Muzaﬀarabad, Pakistan

SUPPORTIVE SUPERVISION – EPI,Gavi,WHO


20/09/2017 – 28/09/2017 – Islamabad , Pakistan

MID-LEVEL MANAGERS TRAINING – EPI,Gavi,WHO


15/01/2017 – 18/01/2017 – Islamab , Pakistan

SAIT, RFT – IOM/USAID


24/03/2017 – 28/03/2017 – Muzaﬀarabad , Pakistan

SCHOOL SAFETY AND WASH – RedR Uk and PRC


07/03/2016 – 09/03/2016 – Muzaﬀarabad, Pakistan

MONITORING AND EVALUATION – International Rescue Committee/World Learning


17/05/2016 – 18/05/2016 – Muzaﬀarabad , Pakistan

HR, DATA MANAGEMENT – International Rescue Committee/World Learning


11/2015 – Muzaﬀarabad , Pakistan

ADVOCACY AND AWARENESS – Islamic Relief Pakistan


12/2015 – Muzaﬀarabad , Pakistan

GIVING EFFECTIVE INTERVIEW, TECHNIQUES FOR FINDING JOBS. – Islamic Relief Pakistan


11/2015 – Athmuqam , Pakistan

EMERGENCY RESPONSE – UN WOMEN/SDMA


12/2015 – Athmuqam , Pakistan

CBDRM – Islamic Relief Pakistan


05/2012 – Athmuqam, Pakistan

DISASTER MANAGEMENT – HAIS USAID


08/2012 – Muzaﬀarabad, Pakistan

SOCIAL MOBILIZATION – UNICEF


07/2010 – Muzaﬀarabad

BEHAVIOR CHANGE COMMUNICATION – UNICEF


09/2010 – Muzaﬀarabad, Pakistan

DISASTER RISK MANAGEMENT – ERRA


12/2011 – Muzaﬀarabad , Pakistan

BASIC FIRST AID – PRCS
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PROJECTS


Expanded Program On immunization


· Expanded Program On immunization by Govt, Gavi, WHO as Assistant Director Trainings & M&E. (Contractual).
Pakistan Reading Project


· Pakistan Reading Project by USAID/IRC/World Learning as M&E Oﬃcer.

PATS, IHSAS, SVC, OTO, SURUR


· PATS, IHSAS, SVC, OTO, SURUR by Islamic Relief USA, Germany and UK, Plan International.

Education Child protection, and livelihood


· Education Child protection, and livelihood by UNICEF with DDO.

School Sanitation and community Hygiene Promotion


· School Sanitation and community Hygiene Promotion Project by USAID with SDF.

ORGANISATIONAL SKILLS


Organisational skills


· Data base Management

· Reports analysis expert

· M&E expert

· Drop box

· DHIS, MIS, IDIMS software EMIS system

· Data coding & Uploading

· Working experience with Civil Society Organization like CBO/LSO and another related network like IP’s etc.

· Social Mobilization

· Problem solving skills

· Negotiation skills

· Team building
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DIGITAL SKILLS


Microsoft Word [image: image5.png]


  Microsoft Excel [image: image6.png]


  Microsoft Powerpoint [image: image7.png]
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  Internet user

LANGUAGE SKILLS


Mother tongue(s): HINDKO

Other language(s):


	
	UNDERSTANDING
	SPEAKING
	WRITING

	
	Listening
	Reading
	Spoken production
	Spoken interaction
	

	
	
	
	
	
	

	ENGLISH
	C2
	C2
	C1
	C1
	C2

	
	
	
	
	
	

	URDU
	C2
	C2
	C2
	C2
	C2



Levels: A1 and A2: Basic user; B1 and B2: Independent user; C1 and C2: Proficient user

HOBBIES AND INTERESTS


Hobbies and interests


· Travelling

· Social work

RECOMMENDATIONS


Bushra Shams – Technical Officer -WHO – shamsb@who.int – (+92) 3348502112
EPI & other WHO program at Muzaffarabad AJK
Ashfaq Ahmed – M&E Coordinator, Monitoring & Evaluations – Ashfaq.Ahmed@pakreading.org – (+92) 3000340411 M&E Coordinator, Monitoring & Evaluations
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