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Skills

Project Management
5 5 7 J |

Project Planning
5 45 5 7 |

Experienced Project Manager committed to health and
development, leading multidisciplinary teams to drive impactful,
results-oriented programs in alignment with UNDP\'s strategic goals.
With a strong focus on leadership, policy integration, and a client-
focused approach, fosters partnerships with national stakeholders,
UN entities, and civil society organizations to strengthen health
systems and achieve sustainable development outcomes. Expertise
lies in seamless program execution, risk management, and capacity-
building initiatives while ensuring compliance with Global Fund
regulations and UNDP\'s core policies. Dedicated to advancing
innovative solutions that address critical health challenges, promote
equity, and enhance the resilience of vulnerable communities in
challenging environments.

Work History

2007-01 -
2008-02

Project Manager

CMDO (NGO), Peshawar

e Successfully managed multiple projects
simultaneously by prioritizing tasks according to
urgency, resource availability, and alignment
with organizational goals.

2008-03 -
2012-01

Project Medical Coordinator

Merlin International UK, Jalozai IDP / Mardan / Swat

e Led coordination and implementation of medical
relief programs in conflict-affected Swat, ensuring
efficient delivery of essential health services in
collaboration with government and UN agencies.

Deputy Director DHIS and M&E

Health Department, Peshawar

2022-09
-2023-09
* Managed the District Health Information System
(DHIS) for accurate, real-fime data collection
and reporting across health facilities, enhancing
decision-making and policy development.

2023-09 -
Current

Deputy Director Administration

Health Department, Peshawar

e Established partnerships with government, NGOs,
and international partners, ensuring cohesive
implementation and maximizing resources for
health service delivery.


https://bold.pro/my/dradnan-reayat-240920125750/448r

Project planning and

development
4 7 1 J |

Project tracking
5 5 7 J |

Strategic Planning
5 5 7 J |

Risk Management
5 5 7 J |

Schedule Management
4 7 1 J |

Work flow planning
5 5 7 J |

Project Scheduling
7 1 3 | |

Cost Control
5 Fr I ¥ |

Client Relations
I D D N .

Data Analysis
75 7 I 7 |

Languages

URDU C2

Proficient

C2

Proficient

CI

Advanced

2022-02 -
2022-09

2020-06-
2022-02

2012-02 -
2016-02

Education

2000-01 -
2003-05

2024-05 -
2024-05

2024-03 -
2024-05

2024-03 -
2024-05

2024-03 -
2024-05

2024-03 -
2024-05

Deputy Hospital Manager

Hospital Administration, Peshawar

e Collaborated with consultants, nursing staff, and
support units to anticipate material and drug
needs, maintaining seamless hospital operations
and resource availability.

In Charge / Director of RHC Hospital

Health Department, Peshawar

e Directed the management and administration of
the Rural Health Center (RHC), overseeing clinical
and non-clinical functions to ensure efficient
healthcare service delivery.

Public Health Specialist

Health Department, Peshawar

e Advised policymakers on best practices related
to environmental safety measures impacting
public health.

MBBS
KHYBER MEDICALUNVERSITY - Peshawar

ESSENTIALS OF MANAGEMENT AND
STRATEGIC PLANNING

University of Geneva - Geneva

DATA AND HEALTH INDICATORS IN PUBLIC
HEALTH PRACTICE

University of California, Irvine - Irvine, CA

ESSENTIAL EPIDEMIOLOGIC TOOLS FOR
PUBLIC HEALTH PRACTICE

Johns Hopkins University

OUTBREAKS AND EPIDEMICS

Johns Hopkins University

SURVEILLANCE SYSTEMS: ANALYSIS,
DISSEMINATION, AND SPECIAL SYSTEMS

Johns Hopkins University



2024-03 - SURVEILLANCE SYSTEMS: THE BUILDING
2024-05 BLOCKS
Johns Hopkins University
2023-11 - MANAGING CONFLICT OF INTEREST IN
2024-05 NATIONAL PHARMACEUTICAL SYSTEMS
World Health Organization
2023-11 - WATER, SANITATION, AND HYGIENE FOR
2024-05 THE PREVENTION AND CARE OF
NEGLECTED TROPICAL DISEASES
World Health Organization
Certifications

BUSINESS WRITING, University of Colorado Boulder,
05/2024, NZ52P442SGSH

DRUGS, DRUG USE, DRUG POLICY, AND HEALTH,
University of Geneva, 05/2024, QYU6KQKUSE35

ESSENTIALS OF MANAGEMENT AND STRATEGIC
PLANNING, University of California, Irvine, 05/2024,
YAGT7FCFK32F

DATA AND HEALTH INDICATORS IN PUBLIC HEALTH
PRACTICE, Johns Hopkins University, 03/2024,
4T82EGE4C6B2

ESSENTIAL EPIDEMIOLOGIC TOOLS FOR PUBLIC
HEALTH PRACTICE, Johns Hopkins University, 03/2024,
STE7FQSATIYT

OUTBREAKS AND EPIDEMICS, Johns Hopkins
University, 03/2024, KL3G7BN6BQ6R

SURVEILLANCE SYSTEMS: ANALYSIS, DISSEMINATION,
AND SPECIAL SYSTEMS, Johns Hopkins University,
03/2024, BXZQGUWXH6JX

SURVEILLANCE SYSTEMS: THE BUILDING BLOCKS,
Johns Hopkins University, 03/2024, PH4HYW92SZK9

MANAGING CONFLICT OF INTEREST IN NATIONAL
PHARMACEUTICAL SYSTEMS, World Health
Organization, 11/2023, 11/2024

WATER, SANITATION, AND HYGIENE FOR THE



PREVENTION AND CARE OF NEGLECTED TROPICAL
DISEASES, World Health Organization, 11/2023,
11/2024

Accomplishments

e Led a collaborative effort involving a team of
over 100 employees focused on community
motivation and development, fostering a culture
of engagement and sustainable development
within target populations.

e Developed and optimized inventory tracking
systems using Microsoft Excel, streamlining
resource management processes and improving
operational efficiency across multiple healthcare
facilities.

e Successfully spearheaded the implementation of
the DHIS-2 initiative by providing comprehensive
training and hands-on exercises across 12 districts
in Khyber Pakhtunkhwa (KP), ensuring accurate,
efficient data collection and strengthening
health information systems at the district level.

¢ Identified and resolved issues related to health
report completeness and timeliness across
hospitals in KP, resulting in a 90% improvement in
the timely and complete submission of daily,
weekly, and monthly health reports, enhancing
the quality of health data for decision-making.

¢ Led the planning, scheduling, and resource
allocation for the training of healthcare workers
in nearly all primary healthcare facilities across KP
on domestic violence awareness, idenftification,
and reporting, significantly strengthening
institutional capacity to address gender-based
violence.

e Coordinated multi-sectoral partnerships with
local governments, NGOs, and international
agencies to align public health initiatives with
regional and national goals, promoting
sustainable community health outcomes.

* Implemented risk management strategies fo
identify challenges and mitigate risks during the
rollout of health programs, ensuring uninterrupted
delivery of critical services in conflict-affected




and resource-constrained areas.

* Facilitated knowledge sharing and capacity
building by conducting workshops and training
sessions that empowered local health workers
and stakeholders, aligning with UNDP's goal of
building national capacity and promoting
long-term development.

e Ensured gender-sensitive approaches in program
implementation, integrating gender equality
principles info health initiatives, in line with UNDP's
emphasis on inclusivity and gender
mainstreaming.

¢ Monitored program impact and led data-driven
evaluations, providing strategic policy
recommendations to government and UN
partners for improving public health interventions
and increasing program effectiveness.

e Supported resource mobilization efforts by
confributing to proposal writing and partnership
development, securing necessary funding and
support to expand health initiatives and ensure
sustainability.

PROPOSAL WRITING

Successfully led and authored project proposals for
several key initiatives in public health,
demonstrating expertise in strategic planning,
problem-solving, and effective communication.
These projects include:

e Improving Maternal and Child Health Outcomes
in Underserved Areas: Developed comprehensive
solutions to address healthcare disparities and
improve access to quality care for vulnerable
populations.

e Eradicating Malaria through Innovative Vector
Control Strategies: Proposed cutting-edge
interventions to reduce malaria tfransmission,
leveraging new technologies and
community-based approaches.

e Promoting Mental Health Awareness in Rural
Communities: Crafted a targeted approach to
increase mental health education and access to
services in remote areas, addressing stigma and



resource limitations.

Developing a Sustainable Health Workforce:
Training and Retention Strategies: Led efforts to
design strategies that enhance workforce
capacity, focusing on long-term sustainability
and the retention of skilled healthcare
professionals.

Integrating Mental Health Services into Primary
Healthcare Systems: Proposed infegrated models
of care to bridge the gap between mental and
physical health services, improving patient
outcomes and streamlining care delivery.
Strategic Management of Healthcare Resources
during Pandemics: Developed a robust
framework for optimizing healthcare resources
and improving system resilience in response to
global health crises.

Developing a Data-Driven Health Management
Information System (HMIS): Drafted a detailed
plan to enhance data collection and analysis,
enabling evidence-based decision-making and
improved health management across systems.



