BIODATA
Name:



Shahid Karim

Father name:


Imam Dad

Date of birth:


 02-01-1975
Permanent address:
Village Hyderabad Brongshall, Tehsil Aliabad Hunza, Post office Karimabad, District Hunza Nager Gilgit, Pakistan.

Contact Address:                   Zahid Autos Airport road Kashtote Gilgit Baltistan, Near Gull Azeem petrol Pump Gilgit 
Alternate address:.   

Gaba foods near GB Scouts Minawar Gilgit Pakistan.          

Email Address:                                       shahidkarim2002@yahoo.com,      Skype id: shahidkarim49                              


Cell No:



+923465104059, 03054413948 ,03555306105,03369386369
	Educational Qualifications
  MBA  Marketing  Karakorum  International University  Gilgit -Baltistan  
  Passed  in Dec 2009
	

	B.Sc Hons, Agriculture(Horticulture),  University of Azad Jammu Kashmir Rawalakot, Pakistan 
Passed in 1998



	Intermediate.F.Sc, Degree college lyari  Karachi, Pakistan 
Passed in 1993



	Matric, Memon Secondary School Aliabad Karachi, Pakistan 
Passed in 1991.

Publications:

1-  Effect of Different levels of  NPK on seed Potato yield
2-  Effect of sowing dates on seed yield of onions seed through seed to seed method      

Job experience

Out source consultancies with Govt and non Govt Organizations:
 Kitchen gardening, Off season vegetable production, Orchard establishment, Nursery raising and Tunnel Farming,Green house construction design/management, Seed potato production and Business management trainings.Farmer field school , post harvesting  fruits , Apricot s, sun and sulphured drying
Production Manager at Highland Gaba Foods Pvt.Ltd.Gilgit .July 2014 to update
To manage all over production activities and   supply chain  

To manage administration of company.
To manage incoming and outgoing activities

To  develop marketing and production plans
To train farmers in fruit production and postharvest technique. 
Manager Farm and R/D for Aeroponic Seed potato production with PRO NATURE PVT Ltd Multan road Lahore: From November 2012 to June 2014.
· To identify the commercial varieties of potato, tomato and ornamental plants.
· Manage all activities such as land development, inputs arrangements, crop production, protection and marketing of seed potato.

· To conduct research on Aeroponics seed potato production and tomato and etc. 
· To establish Tissue culture lab and green houses for In vitro plants of seed potato
· Develop business plan for elite potato  tuber production and multiplication

· Develop market development plans

· To arrange   and manage farm infrastructure activities. 

· To develop value chains in Agriculture sector.
· To Manage ornamental plant production and marketing  of cut flowers  
Purchase Manager with Active Marketing Services Pvt.Ltd AJK Pakistan. From 02July 2012-30-9-2-12 to October,2012.
· Identified potato supply chain actors from input supplier to retailers.
· To arrange assign target of Company purchase orders with quality and quantity.
· Arrange and manage all supply activities.
· Develop potato market linkages and identifying best suppliers.    
Value chain Analyst: Aga Khan Foundation Afghanistan. From 29 May-13June.2011
· Developed value chain map of tomato.
· Identified chain actors from input supplier to retailers.
· Identified the constrain of value chain
· Availability of Service providers and their linkage
· Possible solution for constrains and made action plan
· Presentation and final report submitted 
  Agriculture Facilitator EC Food Facility Project, AKRSP Gilgit, Since Feb, 2010 to Jan 2011.
· Purchased seed (wheat,maize,seed  potato,fodder seed from market and from contract growers  for project

· After process the seeds resale to open market and distributed to target  communities
·  Established wheat, Maize, Buck wheat Farmers Field Schools in Gilgit, Ghaizer and Hunza Nagar.

· Developed Training Modules for Farmers field Schools

·  Monitoring and supervision of distributed agricultural packages to ensure that the beneficiaries have used these inputs properly. 

· Establishment and supervision of nurseries for those beneficiaries who are willing to establish fruit and non fruit trees nurseries. 

· Provide training and on-going support to the beneficiaries in use of improved seeds, fertilizer and other inputs, set up of sample trees nurseries, vegetable and kitchen gardens

· Trained farmers on Wheat, Buckwheat seed production,Maize,Alfa-alaf, and other fodder crops
· Identified training needs of target community.

· To facilitate need base technical  special topics in each school

· Community linked with the market to increase livelihood

·   Community mobilization toward to food security.  

	

	


 Consultant Food Security &Agribusiness Project, AKRSP Gilgit , since Feb,2009 to December 2009.
· Purchased and sale/ distributed  certified seed to local support organization with systematic documentation

· 250 progressive farmers trained in seed production and crop   management(wheat,maiz,buckwheat,alafalafa ,orchard management, Fruit nursery and seed potato) 

· Conducted awareness workshop in 14 local support organization

· Monitoring of all stakeholders’ fields and made  seed certification of their respective crop

· Developed seed banking system in communities areas  and  purchased seed from farmers
· Developed linkage with line departments in the area
· Developed Agribusiness proposals for Farmer groups/Agri enterprises 
· Prepared training reports, monitoring reports.
·  Developed small scale enterprises group formation and provided services to all groups

· Provided value chain awareness to Agribusiness groups
· Conducted survey in order to   Identification of vulnerable house holds 

· Distributed  food security  related inputs to target communities .
Agriculturist: RSPN Participatory cereal improvement Project, May 15 2007 to December 2007.  
· Linkages development with important stakeholder especially agriculture research and extension department as well as community organizations for effective service provision to the community group 

· Formulation of work plans for project(s)/program(s) on periodical basis 

· To manage program information effectively i.e. identify, collect /collate, compile , analyses , and include relevant information in the project/program implementation process as well sharing the same with important stakeholders

· Conducted participatory  field days ,workshops and research results
Water Management officer BPS-17 with Agriculture department Gilgit Baltistan, April 2007 to May 2007. 

Manager Mountain Seed company:  May 2005 – Jan  2007 
· Developed  agriculture seed(vegetable seed) production , purchasing , processing and  plan with annual up dates 
· Farmers trained for disease free seeds production.  

· Synchronized the production with market

· Developed   contract growing system b/w farmers and  company

· Developed Value chain management  awareness among the communities

· Developed and maintained production record to facilitate cost –benefit analysis.

·  Developed and implemented a system for better control over seed and inputs   inventories. 

· Developed and implement R&D activities that show future promise for product line expansion. 

· Developed  production, research plots and marketing  channels
·  Coordinate with NGO’s and Govt Departments

· Manage all administrative  matter related to office

· Manage conflicts related to production, processing and marketing
· Prospecting, generating and developing sales with new and existing clients of vegetable seeds and other specialty applications. 

· Maximizing contribution to the business using price, product and customer mix 

· Providing market and competitive intelligence 

· Identifying growth potential within the territory 

· Planning and implementing development opportunities 

· Implementing sales and marketing programs 

	Seed Production Coordinator /Manager
	 

	North South Seeds 
	 Jan2004 – April-2005

  


· Develop yearly production and purchasing plan with annual up dates.

· The seed produced must meet the physical quality standards defined by NSS and accepted by market(onion,cabbage,radish,cauliflower,tomato,brinjal,chillies,bell pepper, seed potato,okara,carrot,turnip barseemalfalfa,and etc
· Supervise seed production officers in different regions

· To coordinate Honey bee project (50 women trained, distribution of  boxes and  extraction machines, 

· To maintain the distribution of all Agri inputs to farmers and civil society organizations.

· To  manage  proper collection of seed produced by farmers and other civil society organization  

· Arrangement of identified specific varieties, dialogues with local farmers. Farmers clusters for seed production.

· Performance of different varieties tested  at  different geographic locations for future  market

· To maintain pre and post harvest care

· Develop and maintain production record to facilitate cost –benefit analysis.

· Supervise seed processing activities in Gilgit office. Implement company policy in order to reduce and maintain processing loss at 5%or below.

· In co-ordination with Manager Finance, develop and Implement a system for better control over seed and inputs   inventories at Gilgit office.

· Develop and implement R&D activities that show future promise for product line expansion. 

Production & Research development officer    Jan,1999-December 2003 with North south            
· Monitoring all production regions and site selection for the seed production
· Manage all activities relating to the research and development of vegetable varieties for North South Seeds.

· Establish and manage R&D plots in key market areas.

· Engage and supervise technicians and labourers in breeding and basic seed production, including carry out a formal evaluation of employees annually.

· Oversee the production of reliable stock seed and stickling for timely provision to the Production Dept. for onward commercial seed production.

· Establish and maintain effective working relationships with contract growers of stickling or stock seed.

National and International Trainings

	· Improving Agribusiness Managerial Skill of Entrepreneurs in SMEs conducted by Asian Productivity Organization Japan at Colombo Sri Lanka.The training including  Agri value chain,management,marketing,production,processing ,food traceability and food safety techniques 
· Global food expo at  Sail Paris  France  Exposure   and Training by JICA. 
· Apricot post harvest and drying training  from Turkish company arrange by Agribusiness support fund Gilgit

· Training on Buck wheat seed production and processing from Guizhu Normal University China
· Training on Fodder crop seed production processing (Alfa-alfa,maize,and ect  from NARC Islamabad.

· TOT/TOF training on  Cereal crop, Fodder crops and Livestock production and management practices funded by European commission and implemented through AKRSP  

· Long course TOF, TOT and Apple farmer field school graduation certificate from Directorate of Agriculture NAs.During this long course we involved theoretically and practically by formulating Women and Men Farmers field School at Gilgit Baltistan. We establish 9 farmer field schools of different fruits and vegetable in the area. 
· Training on Honey bee keeping  by AKRSP

	· Seed Potato Production training conducted by north south seeds AKRSP.Gilgit

· Participatory cereal improvement Training  at NARC Islamabad

· Hybridization training conducted by north south seeds AKRSP Trainer (Mark J Henning Breeder Cornell University)

· Quality Seed Potato training conducted by Government

· Seed certification Islamabad and AKRSP Gilgit Pakistan.

· Establishment of Nature farming and Beneficial Micro organisms. By Dr Tahir Hussain, Dean Agri University Faisalabad.

· Attended National training on seed health

· Training attended on small Scale enterprise by FSC&RD Islamabad 

· Eco Conservation Initiatives (IPM) by M.A Qureshi.

· English language program from American culture centre Karachi.

· Friendly Environment training conducted by IUCN Gilgit at Islamabad
· Forest Seeds collection and Nursery management training conducted by Forest institute Peshawar. This training provide the techniques of nursery raising,Aforsetation ,regeneration, .
Additional information                          



	Passport :AP 4950072  
	                  Passport Issued in : Pakistan  

	Passport Issue Date: 8June 2014
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	                 Urdu:
	Read:  
	Write:  
	Speak:  

	                 Other Languages:                                             Brushahski,Shina: Read & Write & Speak

	 Computer skills:                                                            word, Excel and power point

	Driving license: Yes


	


References:

Mr Muzzafar  uddin Regional Programme Manager AKRSP Gilgit 
Mr Masood Ahmad Mir Manager Enterprises AKRSP  Gilgit.0346-5947199

Mr Salman Ali Coordinator Food Security Project AKRSP Gilgit.0312-9238063

Mr Ghulam Mustafa Deputy Director Agriculture  Gilgit.0343-5024234
Mr .Nabeel Nawaz CEO Pronature technologies lahore:03462999991
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