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	Syed Naveed Iqbal
Program Specialist, M&E, FGDs, Education, Child protection, Transgender, Expert, DRM/DRR/WASH, Humanitarian Assistant Expert, Community engagement, Climate change and Adoption, Gender Specialist, CVE, Youth Development, Capacity building Expert, Lesioning, 
Coordination Expert with Government and Prime partners, CSR Expert


	
INTRODUCTION     
  I am a highly organized and self-driven individual, passionate about developing my career of 18 years in the fields of DRM, WASH, Climate Change and Adaptation, Humanitarian Assistance, gender mainstreaming ,(male sex worker/Transgender) Health/Covid-19, Child Safeguarding/ Protection against Child Sexual Abuse and Exploitation (Street Children), Liaison Coordination with Government and Prime Partners, and Cooperative Social Responsibility. I have more than 18 years of working experience in diversified positions with multiple national/ international organizations and governments, such as Vison, Awaz cds, Pak mission society, UNDP, CESVI, PDMA, USAID-OTI, ADRA, Plan Pakistan, and Sanjog-Group Development, Supertocuh UK (CSR program).


I have diversified experience in the field of development sector coordination with government stakeholders and cooperative social responsibility. I possess skills in business development, technical aspects, project management, leadership, communication, relationship management, and project execution. I am an enthusiastic, team-based individual with experience, 


abilities, and aspirations. I want to be a part of a dynamic team that thrives on diversity, openness, and respect for the people and environment. I am an extremely hardworking and flexible person with excellent oral and written skills.


AREA OF EXPERTISE

· Corporate Social Responsibility (CSR) 
· MHVRA (Multi hazard vulnerable risk assessment)
· M&E, FGDs, PRA, Survey/KII
· CVE/Conflict Management 
· Coordination and Liaoning with Government Specialist
· Specialist in NOC, Security issues
· CVE/Conflict Management 
· Livelihood /Youth Development
· CVE/Conflict Management 
· Humanitarian Response 
· Child protection against child sexual abuse (Street Children)
· Non-formal education/ life-based education (Street Children)
· Camp Coordination and CAMP Management
	· 

	· 


· DRR/DRM, CBDRM, DRM Plan, Contingency Planning, Climate Change and adaptation
· Gender Mainstreaming (Transgender & Sex male Worker) 
· WASH Cluster Coordination
· Community health hygiene promotion/Vector Control
· Emergency control room (COVID-19, Flood, Smog, Locust)

















CERTIFICATION

· DRR/DRM/ CCCM
· MHVRA, Sphere standards
· CVE
· M&E, Research, FGDs, KIIs
· Non formal education
· Child Counselling
· CVE, Conflict management
· Emergency Child Protection (Unicef).
· Prevent of Sexual Exploitation and Abuse (PSEA-UNDP).
· Health Cluster Coordination (WHO).
· COVID-19 Operational Planning Guideline and COVID-19 Platform to support Country preparedness and response (WHO).
· Emerging respiratory viruses, including COVID-19 Methods for Deduction, Prevention, response and Control (WHO).


INDIVIUAL CONSULANTIES

Training (CBDRM/DRR/DRM/Climate change)
Training delivered with Different Organization (Government officers, EHD, YDF, REED Foundation, Marie Stopes.LPP,  Samaj, PATAN, PLYC, and many more in district Multan, Muzaffargarh, Rahim yar khan)

Training Conflict Management (Plan Pakistan)
I have delivered training for FMC (215 members) on conflict management, which is a skill that helps to prevent, manage, and resolve disputes in a 



constructive way. I have also designed a manual on conflict management, which provides guidance and best practices for dealing with different types of conflicts. In addition, I have taught marketing techniques and skills to promote value-added milk products,

 which are products that have been processed or transformed to increase their value and shelf life. Furthermore, I have conducted TOT for 100 females trained, TOT entrepreneurship, which is a training of trainers program that empowers women to start and grow their own businesses.

Research/Evaluation

Conducted research as field/Lead consultant in different projects with different organization for example ADRA International (WASH project Evaluation), Idea for life trust Islamabad Base line survey for Save the children and Muslim aid),
 Palladium International project evaluation for (Transgender mainstreaming in health).
In Devcon as DRR. DECH Islamabad, field research for Tale taleem project 



SKILS

MS office, Data analysis
Training, Team Management
Conflict Management, Communication
Expert in Lesioning with Government department, NOC, Security related matters.















HOBBIES

Watching Movies/Seasons, Book Reading, Playing Chess

LANGUAGES

Punjabi, Urdu, English, Saraiki
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	EDUCATION
 MA Sociology
 PU-Lahore
 2000
 Bachelors in arts 
 PU-Lahore
 1998
 
ACHIVMENTS
Completion of MHVR (Multi hazard vulnerability Risk assessment) PDMA
Completed MHVR in Rahim yar Khan District more than 100 mouzas.
Coordinator Punjab, OTI/USDAID CVE (Azm e Pakistan) Program Evaluation.
Complete the Evaluation of Azm e Pakistan program. More than 100 projects with different local NGOs in 2 months.
Monitoring and Report Covid-19 PDMA punajb
Managing and monitoring all CVCs of Punjab health department behalf of the PDMA Punjab
Completion the DRM plan Punjab- PDMA Punjab
Prepared the DRM plan of Punjab as well as Bahawalpur Division
Street Children (Group Development) imtizaj project
Designing the outreach and drop in shelter protocols.
WORK EXPERIENCE
(Balqees Welfare Foundation UK) Supertocuh UK, CSR program
Program Manager 2022– Continue (Islamabad)
Major Task
· Overall responsible the Whole school improvement program and Distribution of the dry ration in government TB hospitals.
· Overall management and coordination with government departments, (NOC, registration issue Law Enforcement issues)
· Developing policies relating to a company’s ethical, sustainable, and environmental responsibilities.
· Develop the M&E system.
· Raising public awareness of a company’s social responsibility commitments through marketing.
· Creating partnerships with clients, employees, suppliers, charities, and other groups.
· Organizing events for employees and their teams
· Reporting on social responsibility activity to senior managers.
· Developing and executing CSR programs as well as conducting periodic program reviews to assess outcomes and effectiveness.
· Managing the CSR programs (Distribution of Food ration, Hardship support, scholarship, and Health projects)
· Monitoring of the projects and Implementation partners 
· Acting as the focal point for the Company's CSR initiatives in geography and building relationships with community partners and key stakeholders.
· Manage as the focal point of the company all legal matters and coordination with different government departments.
· Develop the monitoring and reporting mechanism.
· Designing proposal and concept note.

Project Implementation Unit at PDMA, Punjab, for the “Disaster & Climate Resilience Improvement Project” (WB Assisted)
Monitoring Emergency Operation /Provincial Control Room (COVID-19, Smog, Flood, Locust) 2020- 2021 (Lahore)
Major Tasks
· Overall, in charge of the Emergency operation and control room PDMA Punjab, Managing Data and coordination among Punjab stakeholders regarding COVID-19, Flood, Smog, and Locusts.
· Took the lead in establishing CVC in the province of Punjab (36 districts).
· Coordination and establishing Liaisons among PDMA, District Government, Heath Departments, and other stakeholders.
· Prepared, and shared the collected data, and CVC district performance reports health department, DCs, SMBR, and chief secretary. 
· Attending meetings, conferences, and workshops related to Health, CVC, and emergency management to learn new information and to develop working relationships with other emergency management specialists and Disaster Management Coordinators.
· Implement M&E tools and processes in line with the project priorities and organizational requirements in close collaboration with the project staff.
· Consult with officials of local and area governments, schools, hospitals, and other institutions to determine their needs and capabilities in the event of a natural disaster or another emergency.
· Ensure to collect data on standardized tools including data validity, integrity, precision, reliability, and timeliness of the collected data and enter it in the relevant database.
· Analyze and interpret data in close collaboration with district and provincial technical team members for planning and execution of the programmer intervention.

Project Implementation Unit at PDMA, Punjab, for the “Disaster & Climate Resilience Improvement Project” (WB Assisted)
Disaster Management Coordinator (Bahawalpur Division) 2017-2020
Major Tasks
· Conducting and overall managing MHVRS in Division Bahawalpur.
· In charge WASH cluster, Education Cluster
· Provide technical assistance to field teams in planning, implementing, reporting, and monitoring of PATS activities (sanitation, drinking water, solid waste management, hygiene promotion, gender mainstreaming, etc.)
· Monitoring of WASH committees and insured efficiency of Committees.
· Behalf of DC Provide inputs and support in the formulation of the Open Defecation Free (ODF) certification committees, Monitoring of All WASH Activities, and development of mechanisms, processes, tools, and documentation of the ODF status as per the Direction of DC.
· Monitoring NGOs Projects In District and Director report to DCs and PDMA
· Guide the process and provide technical support for the establishment of DRM committees and risk assessment (MHVRS) through hazard, livelihoods, and vulnerability assessment etc.
· Coordinate with PDMAs, DDMAs, line departments, and other agencies to initiate high-quality CBDRM activities, including identification and prioritization of adaptation/mitigation measures.
· Provide technical support in the design & implementation of the CBDRM program in line with Organization and donor Program Guidelines.
· Manage the district-level training for government authorities and communities on DRM.
· Managing the Flood Control Center and Early warning control at District Level
· Carry out drills, awareness raising, CBDRM, and other planned activities under the project.
· Worked in DCO/DC office in developing an annual work plan and budget for the DDMA.
· Support in the establishment of working relationships with relevant government and non-governmental agencies (research institutions, DDMAs, PDMAs, NDMA, etc.).

USAID-OTI (Independent Monitoring Unit) Azm e Pakistan CVE  
Coordinator- Punjab 2016-2017 (Islamabad)
Major Achievements 
· Overall responsible of Punjab activates Independent Monitoring Unit PERSI Project (Am e Pakistan) Punjab.
· Coordinate and delegate schemes to the assigned staff, ensuring the timely completion of data verification on scheme site;
· Provide input to the Team Leader regarding team members performance and reports status.
· Organize, lead and facilitate project-related meetings, including the creation of agendas and ensuring the availability of necessary materials.
· Coordinate and ensure timely feedback of the field activities.
· Provide and facilitate technical direction, education and training to staff and M&E officers.
· Document activities and develop feedback reports to communicate project findings, lessons learned and activities to collaborators and others involved.
· Ensuring the complete information regarding scheme deliverables.
· Oversee the desk reviews conducted by the program assistants with the field staff in order to ensure complete overview of the grant.
· Gathering of baseline data and all additional data needed for monitoring and evaluation.
· Assess field reports to determine possible implications for implementation and agree on corrective actions with appropriate decision-makers.
· Draft lessons learned at the end of each round.
· Regularly update the Team leader & Security Manager about any potential security risks or threats faced by the office or any staff member Ensuring that any security threat is mitigated and dealt with on time.

Pak Mission Society Project Funded by Germany Homeric (Rapid Recovery Rajanpur)
Area Development Manager 2014-2015 (Rajanpur)
Major Achievements 
· Overall responsible administration and finance of the Project
· Manage WASH/PAST, Shelter, Livelihood, and Component
· Community Training regarding Health Hygiene
· Develop linkages and liaison with Line department, stake holders and obtained NOC
· Directly Supervising Flood Relief activity
· Manage project budget and resource allocation.
· Provide input to the development of the detailed implementation plan (DIP) detailing operational, capital budgets and monitoring and evaluation schemes with inputs from the Operations Director,
· Carrying out any other special assignment given by the Project Director.
· Monitoring the Activities of the project

PDMA Punjab, ONE DRM UN program 2012 – 2013
District Disaster Management Coordinator 2012-2013 (Muzaffargarh and Multan)
Major Achievements 
· Assisted the DCO/DC office to make the District Disaster Management Authority/unit functional and facilitate coordination with various departments and stakeholders.
· Conduction of the MHVRA
· Worked in DCO/DC office in developing an annual work plan and budget for the DDMA.
· Worked in DCO/DC office for the development and preparation of PC-1 for budget allocations to DDMA.
· Assisted the District Government in pooling resources for the establishment of an Emergency Operation Center
· Support in establishing DDMAs office along with the appointment of some designated staff.  
· In charge of NGO Cell, Coordination with all INGO/NGOs
· Chair behalf of DCO Cluster (WASH, Health, Education., Protection)
· Monitoring OF NGOS Projects and direct report to DCO and PDMA Punjab 
· Establish a district DRM coordination forum involving various departments, I/NGOs and other stakeholders.
· Manage the district-level training for government authorities and communities on DRM.
· Carry out drills, awareness raising, CBDRM, and other planned activities under the One UN DRM program.
· Carrying out any other special assignment given by the DCO/PD.

CESVI (Italain INGO MULTAN) EOCHO I, II 2010 – 2012
Emergency Response monitoring Coordinator (Muzaffargarh)
Project Coordinator/Field Coordinator 2010-2012 (Islamabad)
Major Achievements 
· Monitoring All Field Activities.
· Beneficiary selection, Area Identification, and assessment
· Responsible for all WASH Activates (hard and soft components) 
· Design a different reporting form, Design a health hygiene manual.
· Carry one activates regarding vector control.
· Formation of WASH committees
·  Ensure to collect data on standardized tools including data validity, integrity, precision, reliability, and timeliness of the collected data and enter in the relevant database.
· Coordination with Field Teams (wash team, Health hygiene mobilization team, cash for work)
· Follow up with Team Leader and with field teams to address issues identified. 
· Develop project-related M&E tools with the help of Project Managers.
· Coordination with all the project professional staff in the implementation of the program activities.
· Compilation of weekly progress reports and propose work plans.
· linkages with Gov. Department, stakeholders, wash shelter cluster meetings
· Guide the process for identifying the key performance questions and parameters for monitoring projects/activities performance and comparing it to targets. Design the format for such performance reports.
· Conduct and Follow-up of all cluster meetings. 
· Provide ongoing information about latest information system trends and Developments.

  IMTIZAJ/VISON NGO Lahore, Co-founded by Group development ECAPT Luxemburg Ministry of Foreign Affair European Union 
  Data Analyst officer 2009 – 2010
Major Achievements 
· Qualitative and quantitative research
· Research regarding child trafficking in Rahim yar khan camel riding 
· Develop the questionnaire for the purpose of research against child trafficking. 
· Expert in observation and focus observation. 
· Map the areas where children are generally found.
· Select 2 geographical sites for outreach purposes.
· Develop a protocol for outreach as well as for the DIC/night shelter for the children. 
· Provide technical assistance to the teams and develop a protocol for outreach.

Child protection against Child sexual abuse and exploitation (Steer children) (VISON/ IMTIZAJ/ SANJOG NGO Lahore, Co-founded by Group development ECAPT (European Union)
Project Coordinator 2005- 2009 Abbottabad and Lahore
 Major Achievements 
· Overall responsible of the Project management
· Develop the questionnaire for the purpose of research against child trafficking /sexual abuse. 
· Working with Street children and working children education (NFE).
· Outreach and drop in center protocol development.
· Map the areas where street children are generally found.
· Select 2 geographical sites for outreach purposes.
· Develop a protocol for outreach as well as for the DIC/night shelter for the children.
· Start street education for the street children. 
· Provide technical assistance to the teams and develop a protocol for outreach.
· Rehabilitation of the street children
· Reporting with Donor and other stake holders.
· Build the referral mechanism for street children.
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