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[CTC-HRO-Investigation report – 7.8.5-l-NN]         [Inquiry report-KPK-November-2021]
1. [bookmark: _Toc85200730]Background:

A complaint was received from the program team dated 20th October 2021 (attached as Annex-A),  in which the following  allegations have been leveled against UCPO; 

· UCPO Khalid Waseem uses abusive language and frequently disrespects the staff. 

· He has done character assassination of AS Shakila Ibrahim and accused her of having an inappropriate relationship with EPI technician, Abbas. This has led to a fight between UCPO and the said technician.   

· He is prejudiced and has discriminatory behavior against certain staff members; some of them leave early while others are made to work until 4 pm.

2. [bookmark: _Toc85200731]Methodology:

In order to probe into the allegations leveled against UCPO Mr. Khalid Waseem, the CTC team (PTPP) and People team (CBV) visited UC Deh Bahadar on 10th of November 2021, and conducted a meeting with the UC staff members.

3. Key findings:

Following were the key findings of the inquiry.

· During the discussion with UC staff members, some of them mentioned that UCPO Khalid Waseem scolds and disrespects them publicly in the morning assembly which damages their self-respect. However, no concrete evidence was found in support of these claims.   

· [bookmark: _GoBack]In the course of investigation, no evidence/proof was found by the inquiry team against the UCPO regarding defamation of AS Shakila Ibrahim and EPI technician Abbas; neither was the eruption of a fight between UCPO and him.  

·  During the discussion with the supervisors, it came to light that the staff frequently ask for leaves, which when refused by the supervisors, lead to the assumption that they are being discriminated. The supervisors also asserted that some of the staff members directly approach  UCPO for requesting leaves. 


 



4. [bookmark: _Toc85200732]Conclusion:

Based on findings of the investigation, no concrete evidence was found regarding the allegations leveled against UCPO Khalid Waseem on account of derogatory language; slander; and prejudice.    

5. [bookmark: _Toc85200733]Recommendations:

Since no proof testifying the veracity of allegations was discovered, no disciplinary action against the UCPO could be recommended. However, after concluding  the investigation, the joint team held a meeting with the supervisors and advised them on matters listed below; 

· Disrespecting the staff members publicly injures their self-respect and can affect their motivation and will to work. Therefore, it was recommended that UCPO and the rest of the supervisors should adopt lenient behavior towards them to maintain a healthy work environment. 

· Not following the proper chain of command can seriously disrupt the workflow. It was thus advised that no staff member shall bypass their first-level supervisor and must not approach UCPO unless it is through the proper channel.   




Thank You
