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1. Background:
On 11th Dec 2021 the WHO PO shared three complaints reported by ALSM Ms. Aqsa, ALSM Ms. Ayesha Naz and AIC Ms. Erum against UCPO Mr. Usama Ali on account of work place harassment. (ALSM Ayesha, Aqsa and AIC Erum complaints are attached as Annex A). 

1.1 Allegations:
Following were the key allegations:

a) As per ALSM Ms. Aqsa’s complaint, UCPO Mr. Usama asked her to meet him outside Al-Mustafa Hospital, which she declined and since then his behavior with her changed drastically.
b) ALSM Ms. Ayesha reported that in spite UCPO Mr. Usama treats her like his sister but always created issues for her in the work place. He used to harass his subordinate females by collecting their pictures and threatening to show them to their parents. He mostly passes unethical comments on me at work place.
c) AIC Ms. Erum of UC 3, in her statement has revealed that Mr. Usama used to harass her 2 year back when he was SM.

In response to the complaints, UCPO Mr. Usama Ali has provided his statement of defense which was shared with CTC on 11th Dec,2021. (UCPO statement attached as Annex B). UCPO has negated all the allegations leveled against him in his written statement. He notified that he had good terms with ALSM Ms. Ayesha’s family and her father treated him like his son. Furthermore, he told that he never asked ALSM Ms. Aqsa to meet outside anywhere nor did he sent any unethical text or called her. He also informed that in past he himself was harassed and blackmailed by AIC Ms. Erum.
2. Methodology:

In order to probe the matter, CTC team visited UC 4 - Khokrapar. Individual meetings were carried out with the following staff and their written statements were recorded. 

· ALSM Ms. Ayesha
· ALSM Ms. Aqsa
· ALSM Mr. Tahir
· UCMO Ms. Ruqiya
· AICs of the UC
· UCPO Mr. Usama
· TCO Mr. Riaz and some other staff of the UC. 
Additionally, the previous disciplinary track record of UCPO was also checked.
3. Key findings:
Following were the key findings of the inquiry.
· ALSM Ms. Ayesha and ALSM Ms. Aqsa were failed to provide substantial evidence in favor of allegations leveled against UCPO Mr. Usama Ali. Furthermore, they clarified to the investigation team that UCPO has never sexually harassed them however they claimed that his harsh supervisory skills, unprofessional attitude and taunting behavior is creating a hostile environment at the work place. 

· The statement of 11 Area In-charges indicates that UCPO has neither misbehaved nor talked unethically with them and he is performing his duties with full honesty and responsibility. (AICs statement is attached as Annexed C)
· Different incidents have been reported by ALSM Mr. Tahir in his written statement, in which he also mentioned the UCPO Mr. Usama was involved in immoral activities with other female staff. He provided Ms. Saman’s details as witness of the aforementioned allegations and requested for further inquiry. (Mr. Tahir Statement is attached as Annex D)

· Ms. Saman (witness reported by ALSM Mr. Tahir) informed investigation team that she has never seen UCPO Mr. Usama involvement in any unethical activity. Her statement nullified the allegations levelled by ALSM Mr. Tahir who also failed to provide any substantial evidence. (voice recording is attached as Annexed F)
· UCMO Ms. Ruqiya notified in her statement, that ALSM Ms. Aqsa and ALSM Mr. Tahir, always found together during working hours which is affecting their work. Additionally, UCCO and ALSMs never attended in the evening meetings. Whenever asked to provide the field related data, they did not cooperate in submission of the desired data timely manner. (UCMO’s statement is attached as Annexed E).
4. Conclusion:
· Based on the investigation findings it has been concluded that being UC Lead UCPO Mr. Usama has shown unprofessional behavior by passing taunting comments on ALSM Ms. Ayesha due to their personal conflicts.
· It has been observed that there is lack of one team approach among the UC team which has created a hostile environment and hinders in running the UC operations in an efficient and smooth manner. 
· The complainants have failed to provide any tangible evidence that proves UCPO Mr. Usama's involvement in harassment.

· During his employment tenure UCPO Mr. Usama was never reported for any unprofessional attitude and was also considered a good performer based on his past evaluations.
5. Recommendations:
Derived from the findings, below recommendations have been proposed:

	Recommendation
	Responsibility
	Deadline

	Issue a warning letter to the UCPO Mr. Usama on account of unprofessional attitude.
	CTC
	Immediate 

	Transfer UCPO from current UC to another union council of the same district
	CTC in consultation with DEOC and Provincial Office
	After conclusion of NIDs Dec 2021

	Transfer Area Level Social Mobilizers to other UCs of the Same Town /District
	Third Party Vendor in consultation with DEOC and EOC
	After conclusion of NIDs Dec 2021
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