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1. Background:
On 7Th Feb 2022 a complaint regarding threatening and insulting behavior of UCPO Surezai Bala Mr. Mushtaq Amjad Khan was received from the program team. 
1.1 Allegations:
Following were the key allegations leveled against the accused UCPO Mr. Mushtaq Amjad Khan;
a) According to the written complaint of CHW Ms Alveena (attached as Annex-A_Alveena_complaint), on Catch-Up day 2 (30th January 2022) she was reported late by the accused UCPO even though she was in the field. When she came to the BHU, UCPO Mr. Mushtaq verbally abused her and insulted her in front of other staff members.  

b)  When the accused UCPO found out that CHW Ms. Alveena has told her husband about the above mentioned incident, he came to the BHU with a rifle and 5 men: 3 came inside while two were standing outside. He called out Ms. Alveena and her husband in front of staff members and threatened them and verbally abused them.  
c)  According to the written complaint of UCMO Dr. Mehreen Bakhtiar (attached as Annex-B_MO_complaint), the accused UCPO insulted CHW. Ms Alveena upon her late arrival. When CHW Ms. Alveena told her husband about the incident, he came to the BHU and told TPM ( Transit Point Member) Mr. Tariq to convey his messaged to the UCPO Mr. Mushtaq that he should not tease his wife. UMCO Dr. Mehreen has also penned down the rest of the incident’s details in the same manner as in CHW Ms. Alveena’s complaint.  

In response to the above complaints, a show cause letter with suspension was issued to the accused UCPO Mr. Mushtaq on 10th Feb 2022. In his written response to the show cause letter (Annex-C_Mushtaq_Amjad_showcause_response) UCPO Mr. Mushtaq has inscribed that on the day of the said incident ( catch up day 2), he was in the field with two other AS when he received a phone call from TPM Mr. Tariq that CHW Ms. Alveena’s husband has told him in a threatening manner to convey his messaged to UCPO Mr. Mushtaq that he will come and see him. After finding this out, UCPO Mr. Mushtaq called Ms. Alveena and her husband to the BHU. According to the show cause response of UCPO Mr. Mushtaq, when the husband and wife came to the BHU, he took CHW Ms. Alveena’s husband to his office and asked him about the matter. CHW Ms. Alveena’s husband accepted his mistake and apologized to the UCPO Mr. Mushtaq for using aggressive and threatening language about him. Afterwards, UCPO Mr. Mushtaq stood up and hugged CHW Ms. Alveena’s husband. UCCO Mr. Afaq, UCDO Ms. Fozia, as well as AS Ms. Nayab and Ms. Shabeena were eye witnesses of this incident, according to UCPO Mr. Mushtaq. Accused UCPO Mr. Mushtaq has also noted that at no point he threatened, insulted or verbally abused either CHW. MS. Alveena, or her husband.       
2. Methodology:

In order to probe the matter, CTC and People team visited UC Surizai Bala on 18th February 2022, and conducted individual meetings with the following staff members:
· UCMO Dr. Mehreen Bakhtiar
· CHW Ms. Alveena
· CHW Ms. Pashmeena
· CHW Ms. Haleema
· CHW Ms. Kainat
· CHW Ms. Saima
· CHW Ms. Hifsa
· CHW Ms. Aneela

· CHW Ms. Beenish

· AS Ms. Shabeena
· AS Ms. Nayab

· ALSM Mr. Talha

· ALSM Mr. Yasir
· TTM Mr. Tariq

· UCDO Ms. Fozia
· UCCO Mr. Afaq

· UCPO Mr. Mushtaq 
3. Key findings:
Following were the key findings of the inquiry.
1. According to UCMO Dr. Mehreen, (Annex-D_Dr.Mehreen_statement) she was not present in the BHU at the time of incident. However, a person from the community came to her and told her about the event. She later confirmed the details of the said event from UCCO Mr. Afaq as well as UCDO Ms. Fozia that indeed UCPO Mr. Mushtaq came to the BHU with men and brought a rifle to threaten CHW Ms. Alveena and her husband.

2. As per the verbal and written statement of CHW Ms. Pashmina, (Annex-E-Pashmina-statement) she was present in the BHU at the time of the incident. The accused UCPO Mr. Mushtaq came to the BHU with a rifle. His cousins also came with him. The accused UCPO verbally abused CHW Ms. Alveena and her husband and threatened them in front of staff members. UCCO Mr. Afaq took the rifle away from UCPO Mr. Mushtaq and tried to calm him down. Ms. Pashmina also reported that UCPO Mr. Ashfaq has threatened her in the past and told her that he can change truth into false and vice versa, and so she should not try to go against him.

3. As per the verbal and written statement of CHW Ms. Kainat, (Annex-F-Kainat-statement) who was also an eye witness of the event, the accused UCPO Mr. Mushtaq Amjad came to the BHU in the afternoon with TTM Noor Habib and brought a rifle with him. He insulted and threatened CHW Ms. Alveena and her husband. CHW Ms. Kainat also reported that UCPO Mr. Mushtaq has also threatened her in the past that he will call out her family and obtained a written apology from her by force (the details of the incident are mentioned in written statement).  

4. CHW Ms. Saima, (Annex-G-Saima-statement) who was also an eye witness, narrated and gave written statement confirming that the same incident had happened. In addition to this, she told the inquiry committee that AS Ms. Shabeena took her and CHW. Ms. Hifsa to her house and told them not to give statement against UCPO Mr. Mushtaq. Moreover, according to her, UCPO Mr. Mushtaq has harassed her by accusing her of having illicit relationship with EPI technician Nadeem and MT Fakhar Alam. 
5.  CHW Ms. Hafsa (Annex-H-Hafsa-satement) tried to mislead the inquiry by presenting a fabricated story. She lied and changed her story several times in front of inquiry team. However, later in her written statement she confirmed that the said incident had happened. She also confirmed that AS Shabeena took her and CHW Ms. Salma to her house, but denied having any discussion related to the incident.   

6. According to AS Ms. Shabeena, (Annex-I-Shabeena-statement) UCPO Mr. Mushtaq came to the BHU with her and AS Ms. Nayab. She denied having heard a fight or yelling in the BHU at any point. According to her UCCO Mr. Afaq brought a rifle in the female quarter and told them it belonged to UCPO Mr. Mushtaq. However, she later found out that the rifle belonged to TPM Tariq who later came to take it back.

7. TPM Mr. Tariq, (Annex-J-Tariq-statement) accepted during his meeting with the inquiry team, as well as in his written statement that the rifle (M16) belonged to him. According to his statement, he had given his M16 for repair. When he got his rifle back from the gunsmith, he brought it to the BHU as he was going to a wedding, and locked it in UCPO Mr. Ashfaq’s office. According to him, he later came to the BHU and told AS Ms. Shabeena that he left his M16 there and has come to take it back. When the inquiry team crossed questioned him, he could not give any satisfactory answers. He neither knew anything about the specifications of M16 nor did he give the inquiry team contact info of the gunsmith to whom he had given his M16 for repair.  
8. According to AS Nayab, (Annex-K-Nayab-statement) she did not hear any fight in the BHU and only saw UCCO Mr. Afaq bring a rifle in the female quarter claiming that it belong to UCPO Mr. Mushtaq. However, according to her, the rifle belonged to TPM Mr. Tariq. 
9. UCDO Ms. Fozia, as well as ALSMs Mr. Talha and Mr. Yasir (Annex-L-Fozia-Talha-Yasir-statements) who were also present in the BHU at the time of the incident, confirmed that UCPO Mr Mushtaq came to the BHU with a rifle and verbally abused and threatened the husband and wife. They also confirmed that after UCCO Mr. Afaq took the M16 away from UCPO Mr. Mushtaq, one of UCPO Mr. Mushtaq’s cousins came and took the M16 with him, and not TPM Mr. Tariq.
10. According to UCCO Mr. Afaq, (Annex-M-Afaq-statement) UCPO Mr. Mushtaq brought a rifle to the BHU and started yelling and using foul language with CHW Ms. Alveena and her husband. His cousins also came after him. UCCO Mr. Affaq tried to calm him down and took the M16 away from him but UCPO Mr. Mushtaq started to verbally abuse him as well. Citing another incident, UCCO Mr. Afaq told the inquiry committee that UCPO Mr. Mushtaq had accused him as well as UCDO Ms. Fozia and multiple staff members of being involved in immoral activities. He has done groundless character assassination of several staff members (the details of the incident are mentioned in his written statement). 
11. According to CHW Ms. Beenish (Annex-N-Beenish-statement) the accused UCPO Mr. Mushtaq has harassed her and accused her of having affairs with other men. 
12. As per written and verbal statement of CHW Ms. Aneela, (Annex-O-Aneela-statement)  UCPO Mr. Mushtaq has accused her of having affairs with men and asked a male staff member to keep a close eye on her.
13. According to written statement of TDOSO Mr. Imtiaz, (Annex-P-Imtiaz-statement) the accused UCPO Mr. Mushtaq called him on the incident day in a very aggressive mood and told him that he has brought a rifle him. When asked further, the UCPO Mr. Mushtaq told that CHW Alveena’s husband has used abusive language for him and he will not let him go now.  
4. Conclusion:
1. Based on statements of several eye witnesses, the joint inquiry team concluded that the UCPO Mr. Mushtaq indeed brought M16 to the BHU to threaten CHW Ms. Alveena and her husband. The issue had started over late arrival of CHW Ms. Alveena, and exacerbated when UCPO Mr. Mushtaq found out that her husband told in an aggressive manner to TPM Mr. Tariq that the UCPO Mr. Mushtaq should refrain from teasing his wife or he will have to face the consequences. 
2. UCPO Mr. Mushtaq has committed gross misconduct by bringing firearm to the workplace, and by threatening and verbally abusing his subordinate and her husband.

3. AS Shabeena, AS Nayab, CHW Hifsa and TPM Mr. Tariq tried to deceive the inquiry team in order to protect UCPO Mr. Mushtaq. They gave misleading information to the inquiry team but failed because of contradictions in their statements. 
4. Based on written statements of multiple staff members, it has been concluded that UCPO Mr. Mushtaq has done character assassination of his staff members and accused them of being involved in immoral activities several times. This concludes that UCPO Mr. Mushtaq is also guilty of committing workplace harassment.       
5. Recommendations:
Based on the conclusion of the inquiry, UCPO Surizai Bala Mr. Mushtaq Amjad Khan has been found guilty of threatening, insulting, verbally abusing, intimidating and harassing his subordinates and is therefore recommended for termination of contract with immediate effect. 
Based on joint decision of the inquiry team, the termination of AS Shabeena, AS Nayab, and CHW Hafsa is also recommended on account of concealing the facts of the incident and misleading the inquiry in order to protect UCPO Mr. Mushtaq Amjad Khan.  
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