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1. Background:
On 17th March 2022 an anonymous complaint regarding misuse of authority and financial embezzlement of UCPO Hazarkhwani-2 Mr. Muhammad Tahir was received from the program team. The complaint is attached as (Annex-A-complaint-email)
1.1 Allegations:
Following were the key allegations leveled against the accused UCPO Mr. Muhammad Tahir;
1. UCPO Mr. Tahir, along with other UC supervisors hired Ms. Ramla who was previously terminated from another UC. Moreover, according to the complainant, Ms. Ramla is also non-local. 
2. UCPO Mr. Tahir and other UC supervisors take 20,000 to 30,000 rupees from candidates for showing fake locality to the hiring team. 

3. During the MR campaign some of the favorites of UCPO Mr. Tahir received payments from UPEC, while the rest of the staff did not. 

4. UCPO Mr. Tahir terminated HTH Ms. Aqsa Bibi when she refused to comply with his demands. Furthermore, CHW Ms. Arzu was also forced to resign.  
2. Methodology:

In order to probe the matter, CTC and People team visited UC Hazarkhwani-2 on 28th March 2022, and conducted meetings with the following staff members:
· CHW Ms. Seema Gul 
· AS Ms. Kainat
· AS Ms. Zeba Gul
· AS Ms. Irum
· AS Ms. Maryam
· AS Ms. Basmeena

· AS Ms. Haseena

· AS Ms. Naila

· AS Ms. Kainat

· UCDO Mr. Naeem

· UCDO Ms. Sidra
· UCDO Ms. Sumaira

· UCCO Mr. Mushahid
· UCPO Mr. Tahir
3. Key findings:
Following were the key findings of the inquiry.
1. The end to end process of hiring is mandate of PEOPLE (vendor), and therefore UCPO is not involved in any stage of hiring. Furthermore, before hiring MS Ramla, a thorough background check with respect to any disciplinary proceedings conducted against Ms Ramla in past was also done by the PEOPLE team, and nothing was found against her. In addition to this, PEOPLE team also did locality verification of the said CHW and she was found to be local. ( Annex-B-People-email)
2. During the inquiry none of the staff members knew anything about UCPO taking bribe. They all showed complete aloofness regarding the allegation. Their written statements were also acquired but no one mentioned anything in their written statements as well. A CHW by the name Seema Gul (similar to the name mentioned in complainant’s email address) was also interviewed but she also denied knowing anything about the issue. Her written statement is attached as Annex-C-CHW-Seema-statement
3. For the MR campaign external volunteers were hired by UPEC and not by UCPO Mr. Tahir. The payments for the MR campaign were also made by UPEC and the staff received their payments on their own DDM cards. However, not all staff received payment from UPEC. The areas where volunteers were deployed, the UPEC paid the volunteers instead of staff members. Whereas the areas in which volunteers were not working, the payment was made to staff members. For this reason not all staff received the payment. UCPO Mr. Tahir had no role in deciding the recipients of payment. The statements of 8 Area In-charge are attached as Annex-D-AS-statements, and the statements of 3 UCDOs was also acquired and is attached as Annex-E-UCDO-statements. . In their written statements, they have also clarified that UCPO Mr. Tahir has never done any sort of favoritism. 
4.    HTH Ms. Aqsa was terminated by PEOPLE team on account of fake reporting after a detailed investigation. This has been confirmed by the PEOPLE team as mentioned in Annex-B-People-email. Furthermore, the previous first-level supervisors of Ms. Aqsa, ALSM Mr. Khayyam and Ms. Rakhshanda, also told the CTC inquiry team that Ms. Aqsa had behavior issues and used to dress inappropriately, due to which complaints were made against her several times by the community. Later she was reported on data fudging and was consequently terminated by PEOPLE after a thorough investigation. Their statements are attached as Annex-F-Rakhshanda-statement, Annex-G-Khayyam-statement.. In addition to this, during the inquiry, the former Area Supervisor of CHW Ms. Arzu, AS Ms. Naila told the inquiry team that Ms. Arzu had problematic behavior and was allegedly involved with a guy who followed her to the UC. Due to these reasons she submitted her resignation. Her statement is attached as Annex-H-AS-Naila-statement.. In both cases, no involvement of UCPO Mr. Tahir could be proved.   
5. Written statement of UCPO Mr. Tahir was also acquired in which he has clarified that he is not involved in hiring process. The only time he does locality verification is on the instructions of WHO program team. He has also clarified that the MR Campaign was supervised UPEC Chairperson Ms. Fozia Afridi, and he himself did not convey a single instruction. Statement is attached as Annex-I-UCPO-Tahir-statement.  
4. Conclusion:
1. The allegation against UCPO Mr. Tahir for hiring a formerly terminated staff member was found to be baseless, as hiring is done by PEOPLE (vendor) and not by the UCPO. 

2. No proof was found against UCPO Mr. Tahir hinting at any form of financial embezzlement or taking bribe. 

3.  No proof was found against UCPO Mr. Tahir of favoritism with any staff member.

4. UCPO Mr. Tahir did not terminate any staff member based on personal grudge, nor did he force any staff member to submit resignation. 

5. Recommendations:
Based on conclusion of the inquiry, no disciplinary action is recommended against UCPO Hazarkhwani-2, Mr. Muhammad Tahir. It is also recommended that UCPOs may not be instructed by the program team to verify locality of CBV and COMNET staff in future to avoid any misconceptions regarding their involvement in the hiring process. Locality verification is responsibility of the vendor and must be done by them.  
Thanks.
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