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1. Background:
On 13th April 2022 a complaint was received from program team regarding workplace harassment against of UCPO Asia/ Dabgari Mr. Nazar Ali. The complaint was lodged by a CHW of the same UC, Ms. Irshad Bibi. The complaint is attached as Annex-A-Complaint.
1.1 Allegations:
Following is the key allegation leveled against the accused UCPO Mr. Nazar Ali;
According to CHW Ms. Irshad Bibi, UCPO Mr. Nazar Ali has been sending her text messages since December 2020 and harassing her. She has submitted screenshots of the conversation as evidence, attached here as Annex-B-text-evidence
2. Methodology:

In order to probe the matter, CTC and People team visited UC SAsia/ Dabgari on 26th April 2022, and conducted individual meetings with the following staff members:
· CHW Ms. Saira
· CHW Ms. Farah
· CHW Ms. Samina
· CHW Ms. Shagufta
· UCDO Ms. Bushra
· ALSM Ms. Irshad Bibi (complainant)
· UCPO Mr. Nazar Ali ( accused)
3. Key findings:
Following were the key findings of the inquiry.
1. UCPO Mr. Nazar Ali was sending text messages to ALSM Ms. Irshad Bibi from December 2020 to July 2021, and then again in February 2022. In his messages he kept declaring his love for her and kept asking for friendship. 
2. The joint inquiry team carefully scrutinized the text messages and found that ALSM Ms. Irshad Bibi had deleted some of her messages as well as messages of UCPO Mr. Nazar Ali from the conversation before sharing the screenshots. 
3. When the inquiry team asked Ms. Irshad Bibi as to why she did not complaint to the competent authorities about the issue when it started but it took her more than a year to come forward; she told the inquiry team that UCPO Mr. Nazar Ali started to tease her and became discriminatory towards her which forced her to come forward. She has provided the following proofs in this regards:

3.1.1. According to her, in August 2021, she was on an approved medical leave signed by UCPO Mr. Nazar Ali, however, she got reported and received an explanation letter. She has submitted her medical documents, leave application and explanation letter as evidence, attached here as Annex-C-doc-evidence.  However the evidence was found to be completely irrelevant because ALSM Ms. Irshad Bibi was reported by her first level supervisor, and not by UCPO Mr. Nazar Ali. 
3.1.2. She also told the inquiry team that in October 2021, she received a show-cause letter on her locality in response of which she pointed out that her house was missing from their record, attached as Annex-D-show-cause-response. According to her UCPO Mr. Nazar Ali’s behavior changed towards her afterwards and he started to tease her. 
3.1.3. CHW Ms. Irshad Bibi told the inquiry team that UCPO Mr. Nazar Ali gave compensatory leave to all staff in December and in March but she was not given leave. When she took photo of attendance register, UCPO Mr. Nazar Ali called her a traitor in front of staff. However, attendance register and group conversation proved her allegation wrong as she received compensatory leave in March and no one was on compensatory leave in December as evident in Annex-E-attendance-evidence.  Moreover, when the inquiry team asked UCPO Mr. Nazar Ali if he had called ALSM Ms. Irshad Bibi a traitor, he told the inquiry team that he was having a general discussion and did not point out any single person. 
4.                                The inquiry team asked some of the staff member about what they knew of the entire incident. All of them told the joint team that they did not know anything about the issue at all. They found out about a month prior and were informed by both the complainant and the accused. Moreover, they also told the inquiry team that both UCPO Mr. Nazar Ali and ALSM Ms. Irshad Bibi are of very good character and they never saw any problem in their behavior in professional capacity. They also told the inquiry team that UCPO Mr. Nazar Ali never treated ALSM Ms. Irshad differently than rest of the staff members. She did not receive any favors from UCPO Mr. Nazar Ali, nor was she discriminated. Their statements are attached Annex-F-CHW-statements.  However, one of the CHWs Ms. Shagufta told the inquiry team that UCPO Mr. Nazar Ali called ALSM Ms. Irshad Bibi a traitor and said that he will stomp on pests who go against him. Her statement is attached as Annex-G-CHW-Shagufta-statement. 
5.                            In his defense, UCPO Mr. Nazar Ali has said that he did not send any of the text messages with bad intentions nor did he make any immoral demands from her. He also said that he never displayed any form of discrimination toward CHW Ms. Irshad Bibi. She filed the complaint against him even though the text messages are almost 1.5 years old because as a UC supervisor he asks her to work just as the other employees, but she finds that bothersome and expects special favors. His statement is attached here as Annex-H-UCPO-Nazar-statement. 
6. Conclusion:
1. UCPO Mr. Nazar Ali sent text messages to CHW. Ms. Irshad Bibi from December 2020 to July 2021. He did not send her any messages after July 2021, and then texted again in February 2022.
2. Many of the text messages were deleted by the complainant that has made the credibility of evidence questionable.

3. The text messages were not of offensive or derogatory nature.  

4.  The allegation made by Ms. Irshad Bibi that UCPO Mr. Nazar Ali started teasing her and became discriminatory towards her could not be proved. 
5. UCPO Mr. Nazar Ali never granted any favors to ALSM Ms. Irshad Bibi. She was treated equally as rest of the staff members.     
7. Recommendations:
Based on the conclusion of the inquiry, UCPO Asia/Dabgari Mr. Nazar Ali is recommended for final warning on account of unprofessional attitude. Even though he did not sent any deplorable text messages or tried to intimidate her, he still displayed highly unprofessional behavior by texting ALSM Ms. Irshad Bibi for 7 months in spite of being turned down several times.  
Thanks.
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