CTC		Inquiry Report- April, 2022












Inquiry Report

On

Unprofessional attitude of UCPO Mr. Imran Khan - 
UC Yakatoot-2



Inquiry Report by:
CHIP Training & Consulting Pvt. Ltd.


Submitted to:
WHO-PO

Contents

1.	Background:	3
1.1 Allegations	3
2.	Methodology:	3
3.	Key findings:	3
4.	Conclusion:	4
5.	Recommendations:	4



1. [bookmark: _Toc90567226][bookmark: _Toc90567484]Background:

On 19th April 2022, a complaint was received from CBV and COMNET staff of UC Yakatoot-2 against UCPO Mr. Imran khan and UCDO Ms. Sumaira on account of unprofessional attitude. The complaint is attached as (Annexure-A-complaint-Yakatoot-2)
1.1 [bookmark: _Toc90567227][bookmark: _Toc90567485]Allegations:

Following were the key allegations leveled against the accused UCPO Mr. Imran Khan;

· UCPO Mr. Imran Khan misbehaves with staff members. His attitude towards them is unprofessional. 
· According to CHW Ms. Mumtaz, on 11 Feb 2022, she was waiting for her ride after the duty hours with another AS and EPI staff. UCPO and UCDO called Ms. Mumtaz to the office and asked her why she was having a chat with male staff member. Ms. Mumtaz found this highly offensive and got into a fight with UCPO and UCDO. 

 
2. [bookmark: _Toc90567228][bookmark: _Toc90567486]Methodology:

In order to probe the matter, CTC team visited UC Yakatoot-2 on 20th April 2022, and conducted meetings with following staff members;

3. AS Ms. Sheem
4. AS Ms. Shabeena
5. AS Ms. Neelum
6. CHW Ms. Amna
7. CHW Ms. Mumtaz
8. CHW Ms. Nasreen
9. CHW Ms. Asiya
10. CHW Ms. Saleeha
11. CHW Ms. Sana
12. CHW Ms. Shahida
13. CHW Ms. Rahat
14. UCDO Ms. Sumaira
15. UCPO Mr. Imran
16. [bookmark: _Toc90567229][bookmark: _Toc90567487]Key findings:

Following were the key findings of the inquiry;

· Most of the staff members complained to the inquiry team that the behavior of UCDO Ms. Sumaira is highly unprofessional. She makes derogatory remarks and insults the staff and UCPO Mr. Imran Khan always supports her and takes her side. Their written statement is attached as Annexure-B-staff-written-statements. 

According to the written and verbal response of UCPO Mr. Imran Khan, as a UC supervisor he has always tried to solve the issues of UC. Whenever UCDO Ms. Sumaira misbehaved with a staff member, he has always asked her to apologize to them. His statement is attached as Annexure-F-UCPO-Imran-statement.


· Three of the staff members (CHW Ms. Amna, Ms. Mumtaz, Ms. Nasreen) told the inquiry team that when UCPO found out that they have lodged a complaint against him, he became angry and threatened them that if he stayed in the UC, they all will face the consequences. See Annexure-C-CHW-Amna-Mumtaz-Nasreen-statement for reference. 
·  According to CHW Ms. Amna, UCPO Mr. Imran Khan tried to call her on mobile and then left a voice note threatening her about the consequences of the complaint they filed against UCDO Ms. Sumaira. Annexure-D-UCPO-Imran-voice note.

In response to allegation leveled by CHW Ms. Amna that UCPO Mr. Imran left her a voice note and threatened her, Mr. Imran Khan told the inquiry team that whenever Ms. Amna gets reported over something, her husband calls him and threatens that if his wife lost this job, UCDO Ms. Sumaira will face consequences. When UCPO Mr. Imran found out that the staff, especially Ms. Amna has filed complaint against UCDO Ms. Sumaira, he tried to call Ms. Amna and her husband to ensure that the issue does not escalate, but they were not attending his call so he left them a voice-note. The CTC team also listened to the voice note sent by UCPO Mr. Imran Khan and found nothing threatening and insulting in it.

· According to the written and verbal statements of three Area Supervisors, ( AS Ms. Shabeena, Ms. Neelum, Ms. Sheema) UCPO Mr. Imran Khan has never misbehaved with any staff member. Their statements are attached as Annexure-E-Shabeena-Neelum-Sheema-statement. 

· In reply of the allegation leveled by CHW Ms. Mumtaz in the original complaint, UCPO Mr. Imran stated that on 11th of February, they were working in the office while CHW Ms. Mumtaz and few others were laughing and talking loudly which was creating disturbance and hindering their work. That is why he sent UCDO Ms. Sumaira to tell them that they were causing disturbance. However, CHW Ms. Mumtaz became angry and misbehaved with UCDO Ms. Sumaira as well as with UCPO Mr. Imran.  

17. [bookmark: _Toc90567230][bookmark: _Toc90567488]Conclusion:

1. No staff member complaint about the behavior of UCPO Mr. Imran Khan to the inquiry team, their only complaint was that he was supporting UCDO Ms. Sumaira. The only exception was CHW Ms. Amna who complaint about UCPO Mr. Imran Khan’s behavior, however, she could not provide any proof in support of her allegation.
2.  No conclusive evidence of UCPO Mr. Imran Khan threatening the staff members was found.
3.  The staff had a plethora of complaints against UCDO Ms. Sumaira. As a UC supervisor, it was the responsibility of UCPO Mr. Imran Khan to report UCDO Ms. Sumaira, however, he showed clear support for her and ignored the complaints of his subordinates. 


18. [bookmark: _Toc90567231][bookmark: _Toc90567489]Recommendations:

[bookmark: _GoBack]Based on conclusion of the inquiry, a counselling session with UCPO Mr. Imran Khan is recommended on account of willful concealment of misconduct of a subordinate.   

Thanks.
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