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1. Background:
On 2nd and 3rd June, 2022 two complaints were received from the program team against UCPO Mr. Muhammad Nadeem on account of Filling Fake DDM Cards and Financial embezzlement. The complaint is attached as Annexure-A and Annexure-B respectively. 

1.1 Allegations:
Following were the key allegations leveled against the accused UCPO Mr. Muhammad Nadeem:
a) One transit point member (Siraj Ul Haq) at Member Chowk was deployed under the supervision of AS Nusrat for the whole NID May 2022. However, UCPO had filled an additional DDM Card of his brother Mr. Maooz Khan for the transit point Member Chowk.

b) Another DDM card was filled for Ms. Sumaira Bibi under the supervision of AS Nusrat. But on the ground, Ms. Sumaira Bibi was deployed inside BHU under the supervision of AS Nighat.
c) Mr. Siraj Ul Haq’s (TPM of Member Chowk) DDM card was filled against AS Nighat and in actuality, he has performed his duty under the supervision of AS Nusrat

d) Lead Supervisor of MR campaign Ms. Khalida handed over cash of PKR 12,000 to UCPO Mr. Muhammad Nadeem around 6th May 2022 but UCPO did not pay it to the concerned staff members and neither arranged any refreshment for them. 
2. Methodology:

In order to probe the matter, CTC and People team visited UC Lala Kaly on 17th June 2022, and conducted individual meetings with the following staff members:
· As Ms. Nusrat Bibi 
· As Ms. Nighat Bibi
· UCDO Kamran Khattak

· AS Nida Bibi

· AS Shehla Bibi

· UCMO Ms. Khalida

· UPEC Obaid Ullah

· UCPO Muhammad Nadeem

3. Key findings:
Following were the key findings of the inquiry.
· During the investigation, AS Nusrat told the inquiry team that one transit point member name Siraj Ul Haq has worked during the whole NID May 2022 and she has not seen another transit point member. In addition, she also told the inquiry team that the signature on Maooz’s DDM card is fake, when Mr. Maooz DDM card was presented to her, she further mentioned that she had never signed a DMM card of any transit point member. Ms. Nusrat written statement is attached herewith as Annexure-C, Mr. Maooz DDM card is attached as annexure-L.
· AS Shehla and Nida also told the inquiry team that they have never seen a DDM card and neither they have signed their transit point members’ DDM cards. They also told the inquiry team that they have received MR campaign refreshment payment in the first week of June 2022. Ms. Shehla and Ms. Nida written statements are attached as annexures-D and E respectively. 
· AS Nighat also testifies to the inquiry team that during NID May 2022, transit point members Ms. Shabana and Ms. Sumaira have worked inside BHU under her supervision. But she had neither signed their DDM cards nor Siraj Ul Haq’s DDM card. Written statement of AS Nighat is attached herewith as annexure-F, Mr. Siraj Ul Haq DDM card is attached as annexure-K.
· As per the written and verbal testimony of UCDO Mr. Kamran Khattak, the sign of Area Supervisors on DDM Cards are fake and during NID May 2022, no transit point member with the name of Maooz Khan has worked on the transit point. Moreover, he mentioned that he has received MR refreshment payment from UCPO dated 6th June 2022 and he further distributed it among staff members. Written statement of UCDO Kamran Khattak is attached herewith as annexure-G. 
· As per UPEC Obaid Ullah’s statement, during NID May 2022, they hired Mr. Sadam for transit point member chowk but due to some emergency, he could not continue his work. So, they haven’t enough time to hire another person that’s why they hired Mr. Maooz Khan. As per UPEC, Mr. Maooz Khan has worked on transit point (Member Chowk) from day 4 to day 6. The written statement of UPEC Obaid Ullah is attached herewith as annexure-H.
· Inquiry team also held a meeting with UCMO Ms. Khalida regarding the payment of refreshments for the MR campaign. As per Ms. Khalida’s statement, she handed over MR refreshment payment to UCPO Mr. Muhammad Nadeem after 5 days of collection. She collected this payment from DHO Office but she does not remember the date of collection. (written statement of UCMO Ms. Khalida is attached as annexure-I  

· As per UCPO Mr. Muhammad Nadeem, Ms. Sumaira was hired for a member chowk transit point however, due to cultural values, they deployed Siraj Ul Haq on Member Chowk transit point and deployed Ms. Sumaira inside BHU. On day 2 UPEC deployed another TPM named Sadam with Siraj Ul Haq but on the next day, he refused to work due to personal engagements. UPEC could not find another worker so he requested UCPO to deploy your brother with Siraj Ul Haq and accordingly Mr. Maooz brother of UCPO worked as a TPM from day 4 to day 6. 

UCPO told the inquiry team that he does not know anything regarding the signature on DDM cards as it is the responsibility of the UPEC Chairman. 

Regarding refreshment payment, UCPO told the inquiry team that on 16th May 2022, he received PKR 10,000 from UCMO Ms. Khalida with instructions of arranging refreshments for all participants of the MR campaign. However, all personnel were busy in pre-campaign activities of NID May 2022 and Ms. Khalida was also on leave so he could not have made such arrangements but later on, the amount was distributed among all employees. Written statement of UCPO Muhammad Nadeem is attached herewith annexure-J 
4. Conclusion:
· Based on the investigation findings it has been proven that Mr. Maooz Khan Brother of UCPO has not worked on the transit point during NID May 2022. Although UPEC Chairman Mr. Obaid Ullah and UCPO Muhammad Nadeem told the inquiry team that Mr. Maooz has worked but they could not provide any document (attendance, tally sheets, etc.) which prove the presence of Mr. Maooz khan at the transit point. On the other side AS Ms. Nusrat was the first-level supervisor and she was monitoring that transit point on daily basis, she never found Mr. Maooz on duty.  
· The signatures on DDM cards were fake. AS Nusrat and AS Nighat denied the signature on the DDM card of Siraj Ul Haq and Mr. Maooz Khan. They and other Area Supervisors have never signed the DDM cards of their transit point members.
· The financial embezzlement regarding refreshment amount could not be proved as he has already distributed those amounts among all staff members.   
5. Recommendations:
The above mentioned were the findings of the inquiry. According to the inquiry the financial embezzlement cannot be proved. However the signatures on DDM cards were fake, as AS Ms. Nusrat & AS Nighat denied the signatures; therefore it is to request the Program Team to suggest a disciplinary against UCPO Mr. Muhammad Nadeem in accordance to the SOPs. Recommendations from the program team are as follow, “As per SOPs, team members DDM cards are to be signed by Area In charge and UCMO in that process UCPO is not directly involved but as a monitor at UC level we are expecting him to at least have a check to ensure transparency. In this case one transit team member was not present during entire campaign and it was not reported and in place of absent member  DDM card of brother of UCPO was filled by UPEC and its not possible that being brother of Mr Mauz UCPO was completely unaware of that. It's right that UCPO is not involved at any stage in signing DDM cards but in this case, it also can't be said that UCPO was completely unaware of the whole scenario so final warning is recommended for him. Furthermore, in future his family members won't be deployed as team members”
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