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1. Background:
A complaint was received from the Area Coordinator Dr. Saifullah khan On the 16th of July, 2022 (attached as Annex-A) against UCPO Mr. Umer Farooq of (Hayatabad 1) in which AS Ms. Falak Naz has leveled allegations against UCPO Mr. Umer Farooq for unprofessional attitude. 
1.1 Allegation.
· AS Falak Naz mentioned that UCPO Mr. Umer Farooq acted as a constraint in her performance with certain ulterior motives.
2. Methodology:

In order to probe the matter, CTC and People team visited UC (Hayatabad 1) on 18th July2022, and conducted individual meetings with the staff members.
Written Statements of the following staff members were also acquired.

· UCO Mr. Aitezaz                  (written statement attached as Annex-C)
· CHW Ms. Khalida Bibi         ( written statement attached as Annex-D)
· CHW Ms. Rabia                      (written statement attached as Annex-E)  
· AS Ms. Zarmeena Bibi           (written statement attached as Annex-F)
· AS Mr. Rehman                      (written statement attached as Annex-G)
· AS Ms. Falak Naz                   (written statement attached as Annex-H)
· UPEC Chairman Dr. Nazish (written statement attached as Annex-I)
· UCPO Mr. Umer Farooq       (written statements attached as Annex-B & C)
3. Key findings:
Following were the key findings of the inquiry.
· During the investigation, UPEC Chairman Ms. Nazish told the inquiry team that she came to know about the issue during the last campaign when UCDO Ms. Shazia was compiling the data; she reported her findings regarding data fudging of the complainant Ms. Falak Naz. UPEC Chairman Ms. Nazish also mentioned that the allegations put up by the complainant are baseless and that AS Ms. Falak Naz was never affiliated with any male AS, in fact she is just putting up the allegations for face saving in the data fudging case for which she has to answer a show cause. (Written statement is attached as Annexure –I).
· UCPO Mr. Umer Farooq said that few days back AS Ms. Falak and her husband came to meet him, they both inquired about people linking AS Ms. Falak Naz with AS Mr. Rehman. However UCPO Mr. Umer Farooq rubbished all the baseless allegations raised by the complainant. Furthermore, the UCPO Mr. Umar Frooq said that previously Ms. Falak Naz has made certain mistakes and in order to cover them up she is falsely accusing staff members at the UC. (Written statement is attached as Annex B & C respectively).
· AS Ms. Zarmeena in her written statement mentioned that she and AS Ms. Falak Naz were best friends and used to have a frank behavior with each other. So, a then joke was made became a base for all the allegations raised upon the UC staff by Ms. Falak Naz. She further denied the allegations and mentioned that AS Ms. Falak Naz started raising all the false allegations after she received the letter of show cause. (written statement attached as Annex-F)
· CHW Ms. Rabia (written statement annexed as Annex- E) & CHW Ms. Khalida’s (written statement annexed as Annex-D) statements were also recorded but the two of them were not in line with the investigation.
· AS Mr. Rehman’s statement states that during a conference call between Ms. Falak , Ms. Zarmeena & himself he came to know from the 2 ladies that he was being affiliated with AS Ms. Falak Naz in a negatively perceived manner. He further testified that he supports everyone at the UC whoever requires his help in every regard. (Written statement is annexed as Annexure G).
4. Conclusion:

Based on the different hypothesis developed, it can be concluded that UCPO Mr. Umer Farooq was not guilty for the allegations raised against him. Furthermore AS Ms. Falak Naz has already been served a show cause notice for fudging data and an in line response was yet awaited from Ms. Falak’s side. Furthermore, it can be concluded that Ms. Falak raised baseless allegations against the nominated UCPO Mr. Umer Farooq and UCDO Ms. Shazia because while working on the data during the previous campaign, data related discrepancies were identified in AS Ms. Falak’s data. Ms. Falak Naz’s husband however threatened the staff at the UC when the 2 parties had heated arguments (Attached as Annexure-I). No conclusive evidence was found that proves the unprofessional attitude of UCPO Mr. Umar Farooq and throughout the process of investigation UCPO Mr. Umer Farooq was found not guilty in any regard, as well as a background check was run for previous track record and no disciplinary was found in this regard. 
5. Recommendations:
No action has been recommended based on the findings regarding the UCPO.
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