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1. Background:
On 11th of August, 2022 a complaint was received on the CTC complaints portal against UCPO Mr. Nadeem Khan on account of Unprofessional Attitude. The complaint is attached as Annexure-A.
1.1 Allegation.
Following are the key allegations leveled against the accused UCPO Mr. Nadeem Khan:
a) The complainant raised allegations against UCPO Mr. Nadeem Khan that during the zero dose coverage, the bag given to her by the EPI was made propaganda against her by the UCPO along with UCDO and a CHW. 
b) The complainant also stated that after a previous inquiry by the CTC & PE Team the UCPO as a revenge strategy was mentally harassing the complainant and also making constraints on her work.
c) The complainant further mentioned that as a revenge strategy the UCPO threatened her that she will be terminated from the job and her husband will be handed over to the police as she had previously given a statement against the UCPO in a previous inquiry in which he was found guilty and given a warning.
d) The complainant also stated in her complaint that UCPO Mr. Nadeem Khan accused her falsely, for the resignation of another CHW who as a matter of fact was resigning as she was getting married.
2. Methodology:

In order to probe the matter, CTC and People team visited UC Hasan Garhi on 19th August 2022 & 9th Sep 2022 and conducted individual meetings with the staff highlighted in (Annex B). Furthermore, the feedback from the TDO Mr. Imtiaz (Feedback annexed as Annex C) was also taken regarding the subject matter. 
3. Key findings:
Following were the key findings of the inquiry.
· During the investigation, Witness # 1(Annex D) mentioned in her written statement that UCPO Mr. Nadeem interferes in her daily work, even if she calls her staff into UC without his permission he gets personal and starts complaining against her to high-ups. She also mentioned that due to this behavior her performance is affected and also created a stressful environment by announcing that, “he is the boss and the leader of the UC and all of them were under his control)”. Witness no. 1 further mentioned that AS Asma and AS Farkhanda were favorite staff of the UCPO and therefore they get extra privileges. She further mentioned in her written statement that the two favorite AS mostly stay in their homes and do not perform their duties and that she was bound not to visit their assigned areas. She also mentioned in her written statement that if she ever asks any work-related questions from her staff, UCPO normally intervenes and blames her that she is very harsh with them the two AS specifically. She also mentioned in her written statement that all the staff of the UC is under his influence and control, she also said that her colleague UCDO Ms. Nosheen always takes his side in every matter. She further mentioned in her written statement that the UCDO & UCPO both of them are continuously interfering in my block in all types of matters, moreover, the UCPO did not give witness no.1 respect in front of her staff and therefore her staff did not listen to her. She further mentioned in her written statement that due to fear of termination from the job, the staff didn’t give any statement against Nadeem, because he gives the example of Mr. Gohar and Mr. Nabi that how he has terminated them.  The witness#1 also mentioned in her written statement that like UCDO Nosheen the UCPO expects her to take his side in any decision rather that is fair or unfair.
· TDO Mr. Imtiaz mentioned in his feedback that AS Asma is habitual for not coming to the field and normally goes back to her home without informing the UCDOs. He further mentioned that he has personally given AS Asma a verbal warning but the casual behavior still pertains. He stated that AS Asma was not present in the field on the 26th September, 2022 upon confirming from the UCDO he came to know that she was at home. TDO Mr. Imtiaz also mentioned that he has heard that the AS Asma is supported by UCPO Mr. Nadeem Khan but he lacks any conclusive evidence regarding the matter. 
· During the investigations witness # 2 (Annex E) mentioned in her written statement that during today’s inquiry from AS and CHW, UCDO Ms. Nosheen was standing outside the investigation room and guiding everyone to quote that there is no issue in the UC. During field activities and in CD UCPO always look after AS Asma’s Toddler and also gives her pick and drop. Furthermore, she mentioned in her written statement that because of the close ties between AS Asma & UCPO Mr. Nadeem nobody can highlight her work related issues. She also mentioned in her written statement that UCPO Mr. Nadeem surpasses authority and directly contacts the CHWs and the AS.
· Furthermore, during the investigation the complainant told the inquiry team that after the completion of the previous inquiry regarding the UCPO, the situation has improved as now the complainant has no issues with the UCPO.
 4.  Conclusion:

· The inquiry team concluded that UCPO Mr. Nadeem gives favors to AS Ms. Asma. Being a UC lead he not only undermines the role and responsibility of UCDO Ms. Maria but also intervenes in her work and has direct coordination with AS and CHW level staff.
· Both UCDO Ms. Nosheen and the UCPO have a stronghold at the UC due to which all the staffs are afraid and reluctant to share anything with the inquiry team.
· Staff was afraid to share anything against him. Even though the inquiry staff was requesting that they will not mention their names in the report.
· Previously the UCPO Mr. Nadeem Khan was served with a warning letter and a counseling session based on a previous inquiry on account unprofessional attitude.
5. Recommendations:
· Based on the inquiry final warning is recommended on account of unprofessional attitude along with transfer to another UC as he is holding the position for the last 11 years and therefore has a very influential hold intervenes in other staff’s domain. 
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