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1. Background:
On September 19th 2022 the Program Team shared a complaint regarding the Unprofessional behavior of UCPO Mr. Muhammad Ishaq (UC Khalsa-2) with CTC. (ALSM Umair Ahmad’s complaint is attached as Annex A). 

1.1 Allegations:
The accusations were as stated below ;
The complainant mentioned in his complaint that the UCPO Mr. Muhammad Ishaq because of some personal grudges was harassing him. Furthermore, the complainant ALSM Mr. Umair mentioned in his written complaint that the UCPO would float a message in the group addressing the UCO that ALSM is not present at the EOA point whereas he was present at the EOA point.
 The complainant further mentioned that he addressed the UCPO that the EPI was not giving OPV to the children, in response to which the identity of the ALSM Mr Umair was disclosed to the concerned EPI. Furthermore he also mentioned that on the 12th September he was present at the workplace but the UCPO Mr. Ishaq marked him absent (Attendance sheet as Annex B) even though the UCO confirmed to the UCPO that ALSM Mr. Umair was present at the workplace. 
2. Methodology:

In order to counter the subject matter, the CTC & PE teams jointly visited UC Khalsa-2- Peshawar on 23rd and 28th September 2022. Individual meetings were carried out with the following staff and their written statements were recorded. 
· UCCO Mr. Sohaib (Written statement as Annex C)
· UCDO Ms. Hina    (Written statement as Annex D)
· ALSM  Mr. Sheraz (Written statement as Annex E)
· ALSM. Mr. Hameedullah (Written statement as Annex F)
· UCPO  Mr. Ishaq     (Written statement as Annex G)
Additionally, the disciplinary track record of UCPO was also checked which stated that the UCPO Mr. Ishaq was previously served with a Warning letter on account of insulting and threatening behavior towards peers & had a Counseling session with his supervisor for his unprofessional attitude previously.
3. Key findings:
Following are the key findings of the inquiry.
· UCCO Mr. Sohaib mentioned in his written statement that the 2 ALSMs Mr. Umair and Ms. Khalida were present whereas the third ALSM Mr. Sheraz has informed me that he will reach the workplace late by about 10 to 20 minutes late on the 12th of September 2022, he also mentioned that he informed the UCPO about this, yet the UCPO Mr. Ishaq marked all 3 as absent on the attendance register. He further mentioned in his written statement that all these issues of the UCPO arose with the ALSM Mr. Umair after the ALSM told the UPEC about the affair of UCPO Mr. Ishaq and AS Shazia and how they stayed back late at the workplace after which the UPEC took the keys of the CD from the UCPO’s possession, since that very day the attitude of UCPO towards the ALSM is based on grudge and revenge. Furthermore, the UCCO Mr. Sohaib in his written statement also mentioned that on the 15th Sep 2022 the UCPO called the EPI Mr. Ayyaz that if the ALSM was present at a location at the field to which the EPI told the UCPO that ALSM was not present, in response to which the UCPO called an explanation of ALSM. 
· UCDO Ms. Hina mentioned in her written statement that there are issues prevailing between ALSM Mr. Umair and UCPO Mr. Ishaq for the last 2 years. She further mentioned that the ALSMs do not share the activity and location in time. Furthermore, the UCPO interferes in every matter without any need. Furthermore, she mentioned that all the issues between the ALSM and the UCPO started when the ALSM reported the affair of AS Shazia & UCPO Mr. Ishaq to the UPEC. She further mentioned that the UCPO is always present wherever the AS Ms. Shazia is, whether within CD or outside. She also mentioned in her written statement that wherever AS Shazia is working the UCPO takes that specific area into his supervision. UCDO Ms. Hina also mentioned in her written statement that at a specific occasion when the UCPO Mr. Ishaq and AS Ms. Shazia were present in the basement all alone, she reported it to the UPEC Dr. Ateeqa. After that UCPO and the AS went personal with UCDO Ms. Hina.
· ALSM Mr. Sheraz mentioned in his written statement that he told his UCCO that he will be late to the workplace and the same was communicated to the UCPO on the 12th Sep 2022 but he still marked him absent. He further wrote in his written statement that the UCPO has gone personal with him since the UCPO was reported for his relationship with the AS Ms. Shazia. He further mentioned that the community has reported the UCPO for staying late at the CD with the AS to the local MPA because of which the image of the entire staff has been ruined in the community the UPEC was informed about the incident and since then the UCPO has gone personal with the entire COMNET staff.

· ALSM Mr. Hameedullah mentioned in his written statement that all the 3 ALSMs  were present however UCPO marked them absent and took the register with him. 
· UCPO Mr. Ishaq mentioned in her written statement that the ALSMs who were marked absent on the 12th Sep 2022 were habitual late comers. He also mentioned that he has consulted the UCCO for the presence of the ALSMs and then have marked the staff absent. Furthermore, he stated that he discussed the issue ALSMs coming late with the TCO Mr. Asif through text message. The UCPO Mr. Ishaq further mentioned that the ALSMS told him that the COMNET was a different body and that the ALSMS were not answerable to the UCPO. He further mentioned that he has issues with ALSMS when they don’t share their location and activities in time. Furthermore he mentioned that he has reported the issue to the UCCO but still no change was seen in the behavior of the ALSMs.
4. Conclusion:
· Based on the investigation findings it can be concluded that the 3 ALSM were present on the 12th Sep 2022 yet marked absent.
· The relationship of UCPO Mr. Ishaq with AS was quoted in multiple written statements provided during the inquiry but no conclusive evidence could be provided to prove the matter. The same issue was reported regarding UCPO Mr. Ishaq & the AS by ALSM Mr.Umair to the UPEC Dr. Ateeqa and since then the UCPO holds a grudge against the entire COMNET team.
· It was also found out during the investigation that the UCPO undermines the responsibilities of the UCDO by interfering into their matters.

5. Recommendations:
The UCPO is nominated for a Final Warning and a counseling session on account of Professional Misconduct.
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