INVESTIGATION REPORT

Date of Complaint: 21t Sep 2022

Name & designation of Employee subject to investigation: Mr Aijaz Umrani

UCPO Azam Basti-03, Jamshed
Town District East Karachi

Name of complainant and designation: Ms Rabia Dawood

UCCO Azam Basti-3, Jasmhed
Town District East Karachi

Investigator: Dr Kelash Babu,

Area Coordinator East Karachi

Name and designation of Co-investigator: Mr Salman DCO East Karachi

Mr Asif PDA East Karachi

Name and designation of staff called for investigation at DEOC EAST:
Mr Aijaz Umrani UCPO

Ms Rabia Dawood UCCO

Ms Hira ALSM

Mr Ageel ALSM

Ms Sitara ALSM

AW RE



Background:

A complaint was reported to Area Coordinator by a UCCO named Ms. Rabia Dawood regarding
the workplace harassment against Mr Aijaz Umrani UCPO Azam Basti-03, Jamshed Town
District East Karachi, and the matter was intimated to WHO PEI provincial office.

Process of Investigation includes:
e Face to face interview with alleged and complainant

e Complainant

1. Ms. Rabia Dawood UCCO -Complainant (Primary)

2. Ms Hira ALSM -Complainant (Secondary)

3. Mr Aqgeel ALSM -Complainant (Secondary)

4. Ms Sitara -Complainant (Secondary)

5. Mr Aijaz Umrani UCPO -Person subject to investigation
Statements:

1. Ms. Rabia UCCO — Complainant (Primary):
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2. Ms Hira ALSM (Complainant)
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3. Mr Ageel ALSM — Complainant (Secondary)
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4. Ms Sitara ALSM — Complainant (Secondary)
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Observations from investigator:
The case was investigated by writer (Dr Kelash DDPO East) and Co-investigated by Mr Salman
DCO East and Mr Asif Jatoi PDA East, the investigation was started with interview of Rabia
Dawood UCCO, in which she clearly stated that from start of UCPOs deployment, he asked
her that all data links will be updated by her he will do only field.

Essential Data Links updated by UCCO:
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Children Covered Covered Covered PMC Covered i {REFUSAL} (

Covered

EAST  |capap GUIROE 35HR UCs 37 2 5 0 0 0 0
EAST  |claBAL CIVIC CENTRE-2 sMT 5 16 10 0 0 [] 0
EAST GIQBAL DALMIA-7 SMT 48 2 24 0 0 0 0
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EAST  |GIOBAL FAISAL CANT-14 SMT 100 61 48 10 3 0 0
EAST  |GlaBAL GILLANIS SMT 0 0 0 0 0 [] 0
EAST GIQEAL GULSHAN-I-5 SMT 7 2 5 0 0 0 0
EAST  |GIOBAL GULSHAN-I-9 sMT 0 0 0 0 0 0 0
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TALLYSHEET ANALYSIS FORM - AZAM BASTI-3

Microplan Target

uc
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Total
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ddle}
AZAM BASTI-3 «| sMT Taranum 1 slum 1 1 14 25 15
AZAM BASTI-3 v SMT Taranum 1 Slum 1 6 34
AZAM BASTI-3 v SMT Taranum 1 Slum 1 6 5
AZAM BASTI-3 ~| SMT Taranum 1 slum 1 a 5 20 5
SMT Taranum 1 Slum 1 ] g
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AZAM BASTI-S - SMT Taranum 1 Slum 1 8
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AZAM BASTI-3 v SMT Taranum i Slum 2 2 £ 33 3

AZAM BASTI-S SMT Taranum 1 Slum 2

AZAM BASTI-3 SMT Taranum 1 slum 2 a 10 34

Adding more she stated that since day-01 he has tried to reflect his personal contacts with TL
— WHO Dr Asif Zardari and DTL- UNICEF Dr Azeem, most of the time he is used to talk about
them and show their pictures and pressurize by saying that “I am very powerful person, |
have contacts to these people and | have been responsible to fire 5 ALSMs and 1 UCCO in

Moreover, she is not afraid of any work-related issues, but she showed big concern on UCPO’s
harassing attitude to UCCO and ALSM and involving his personal contacts in professional
matters.

Further after taking statement from all complainants one point remained common was his
harassing attitude towards ALSM and claiming his supremacy that either UCCO will work, or
he will work and he his habitual of misbehaving with the staff in field as well.

On discussion with Mr Aijaz UCPO he denied all the allegations, and stated that during his
informal gathering with Dr Azeem DTL UNICEF and Dr Asif TL WHO, he was informed by them
that a complaint has been received to us that why you are posting our pictures with you on
WhatsApp update and discussing for us at duty station during office hours kindly avoid such
things.

After discussion with investigation panel, Mr Aijaz Umrani left DEOC and outside the DEOC
East, he discussed the matter with TCO Jamshed again and stated that | am very influential
and rich person, | do not need this 50,000 salary job, | have a car of 1 crore and | am leaving
the Job, inform your supervisor, then immediately he called Dr Asif Zardari TL WHO (He
disconnected the call), then he called Dr Azeem DTL UNICEF and told him all story, after that
he called two more persons named Mr Nizakat and Mr Yaseen Umrani and told the same
story, and left from there by saying “l will not leave Kelash, | will ask Asif Zardari to terminate
him from his services”.

After this in late hours on same day he again started calling ALSMs and UCCO, UCCO Ms Rabia
received his call in that he stated that from tomorrow he will not come and will resign.

On 22" Sep 2022, he did not report to his duty station, and was not in contact with his
supervisor Dr Muneeba, later on during afternoon, on call he informed his supervisor that “I



will resign and don’t require this job inform your supervisor | have informed Dr Asif Zardari
TL WHO”.

On 24%™ Sep 2022, Dr Kelash Area Coordinator received calls from one unknow number
03003006019 at 12:22 midnight that went missed, after few minutes received 2 text
messages, that were harassing and a threat message screen shots attached below.

+92 300 3006019

Te

To

Dr yaseen umrani
President YDA Sindh here
Who ur to torcher my brother

Next time be careful otherwise u
will get answer its my first and
last msg
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Dr Ayaz Who
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TDOSO Farukh

mobile
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Dr Jamil Sahab Adho
Mobile
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Dr Jamil Sahab Adho (2)
WhatsApp Audio

Saqgib Mechanic
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Yesterday

Yesterday

Vactardav




Conclusion:

Overall, the investigation team conclude that he is habitual of reflecting his personal relations
in professional matters and had tried to harass his colleagues and seniors with name of Dr
Asif TL WHO and Dr Azeem DTL UNICEF, his behavior towards the co-workers is unethical and
causing demotivation and mental stress to staff working on ground that reflects he is not a
good team player.

He failed to maintain the integrity and confidentiality of the program as he himself agreed
that he discussed the official matters in his personal gathering.

During course of investigation, he has utilized his personal resources to threat the investigator
that reflects his unprofessional behavior towards work, and he is creating unnecessary issues
for the sake of power and supremacy attitude.

Recommendation:
e Strict accountability as per SOP

e Immediate suspension
e Deduction of salary due to uninformed absenteeism



