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1. Background:

The Program Team shared a complaint against  TPO Mr. Rehan Zareef (Complaint is attached as Annexure A). The following allegations were leveled against him. 
1.1 Allegation.

· According to the complaint TPO Mr Rehan Zareef does not visit field on daily basis and marks fake attendance.
· TPO Mr Rehan Zareef displays threatening behavior towards his subordinates.
· TPO Mr Rehan Zareef is involved in selling medicines of Government Hospital 

2. Methodology:

In order to probe the matter, CTC conducted meeting with the following stakeholders on 10th and 11th April  2023 at Attock and Pindi Gheb
Individual meetings with the following staff members were conducted.
· DHO (Attock) Dr. Kashif (Written statement attached as Annex-C)  
· DSO WHO (Attock) Dr Sajjad Ali Khan (Written statement attached as Annex-D)  
· Staff Nurse (Attock) Shakira (Written statement attached as Annex-E)  

· Vaccinator EPI (Attock) Yasir Shehzad, Vaccinator EPI (Attock) Kamran Ali (Written statement attached as Annex-F)  

· Pharmacist (Attock)  Muhammad Adnan, OPD Pharmacist (Attock) Dr Naqash Rashid (Written statement attached as Annex-G)  

· DDHO (Pindi Gheb) Dr Sheraz (Written statement attached as Annex-H)  
· ASV (Pindi Gheb) Abdul Khalil (Written statement attached as Annex-I)  
· LHV (Pindi Gheb) Aqeela Shaheen, LHV (Pindi Gheb) Nazish Majeed, LHV(Pindi Gheb)  Neelofer (Written statement attached as Annex-J)  

· Vaccinator (Pindi Gheb) Kafeel Ahmed,  Vaccinator (Pindi Gheb)  Ghulam Saeed, Vaccinator (Pindi Gheb) Asif Mehmood, Vaccinator (Pindi Gheb) Masoood Ahmed, Vaccinator (Pindi Gheb) Tahir Shafiq, Vaccinator EPI (Pindi Gheb) Zeeshan Ahmed, Vaccinator (Pindi Gheb) Muhammad Tazeem, Vaccinator(Pindi Gheb)  Abdul Khaliq, Vaccinator(Pindi Gheb) Sarfaraz Hussain. (Written statement attached as Annex-K)  
· Ex DSO (Attock) Dr Benazir (Email is attached as Annex – L) 
· TPO Mr. Rehan Zareef is under Suspension, he was asked to appear in person at DHO Office Attock and record his statement before the Fact Finding Committee  
(Written statement attached as Annex-B) 

3. Key findings:

Following are the key findings of the inquiry.

· During the investigation, DHO Attock Dr. Kashif stated that TPO Mr Rehan Zareef is a good worker and he visits his field on regular basis. He also stated that he has never received any negative report about TPO 
· As per the Statement of DSO Dr Sajjad TPO Mr Rehan is best among all the TPOs of Attock. He has always supported his Tehsil Pindi Gheb in all campaign related activities. He also stated that TPO was called to Attock during the month of February and March to assist new DSC 
· Similarly, Staff Nurse and Pharmacists of Attock Hospital stated that they donot know TPO Mr Rehan Zareef and have never met him. 

· As per the statements of vaccinators of Attock they did not know TPO Mr Rehan Zareef personally but he works in Tehsil Pindi Gheb and is a nice person. 
· During the investigation, DDHO Pindi Gheb stated that TPO Mr Rehan Zareef is regular with his duties. He spent some days of Feb and March in Attock due to some work in Attock. He shared his reports on regular basis. His reports are always based on truth and he never gave any false report or complaint against anyone.

· In addition to this LHV and Vaccinators of Attock stated that TPO Mr Rehan Zareef is good with his subordinates and always guide them.

· As per the Statement of EX DSO Benazir TPO Mr Rehan Zareef performance has kept him in the top centile among his peers and colleagues. He is a conscientious officer, very reliable, a quick learner and has strong work ethics. She has not received any complaint from field staff regarding his work or performance or misconduct.  As a TPO Mr Rehan Zareef performed his tasks with honesty and best manners. He was punctual in duty. 
Conclusion:

The Fact Finding Committee observed that TPO Mr Rehan Zafreed is doing his job as per the SOP’s and the staffs working under him were satisfied from his working. It was observed that TPO Mr Rehan Zareef is performing his duties in professional manner. His supervisors are satisfied with his work. He helps his subordinates in field related activities.

Hence it is concluded that an anonymous fake complaint was registered against TPO Mr Rehan Zareef. He is appointed for the post of TPO Pindi Gheb. However, as per his supervisor instructions, he works in Attock on need. 
Recommendations:

· TPO Mr. Rehan Zareef shall be set free of all the allegations leveled against him and his suspension orders shall be withdrawn with immediate effect. No Action is recommended 
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