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1. [bookmark: _bookmark0]Background:

On June 3rd, 2023 two separate complaints were received from (CHW) Ms. Nazo and Ms. Saima Khair against UCPO Mr. Fahad Zaman on account of workplace harassment in his assigned UC University Town. In addition, the complainant also mentioned Ms. Farah Ambreen (UCOO) as an accomplice in this case. [Annex-A & B]

The complainants leveled the following allegation against him:

1.1 Allegation.

· The CHW Ms. Nazo alleged that on 5th May, UCPO Mr. Fahad threatened her, stating that he possesses unethical videos and chat records. He demanded her compliance and politeness, promising not to disclose the materials to anyone. The following day, Mr. Fahad reportedly asked her to join him in his car, where he proceeded to engage in harassment and have inappropriate conversations.
· That (ALSM) Ms. Nusrat Hayat shared a female picture with CHW Nazo, which she subsequently shared with UCPO Fahad. According to Ms. Nazo, in response, Mr. Fahad stated, "I was just checking on you, but you engage in such immoral activities in reality."
·  Ms. Nazo claimed that CHW Ms. Sheema and CHW Ms. Saima Sultan have also experienced harassment by Mr. Fahad.
· That UCPO Mr. Fahad coerced CHW Nazo into resigning and that during this discussion, (UCOO) Farah Ambreen were also present in the room.
· That Ms. Sheema has been subjected to teasing by UCPO Mr. Fahad, and several other female staff members fear him due to his harassment tendencies.
· That Mr. Fahad allegedly made inappropriate advances toward Ms. Saima khair and another staff member, soliciting an intimate relationship, which ultimately led to her (another staff) termination.
· That Mr. Fahad frequently uses unprofessional language when interacting with female staff members, and the UCOO doesn’t say anything to him due to Mr. Fahad's control over the UC.

2. [bookmark: _bookmark1]Methodology:

In order to probe the matter, PE teams jointly with CTC teams conducted a fact-finding investigation of the matter on 9th and 15th June 2023. Individual meetings with the field staff members were conducted in the PEOPLE’s office to acquire their statements.


In UC, SOP’s sessions were conducted and staff were informed about the harassment policy and also the reporting process. They were also encouraged to bring forth any issue they wanted to report to PE and CTC teams. The details of the statements of the Staff are attached as following Annexures.

· Annex-A: Complaint by CHW Nazo
· Annex-B: Complaint by CHW Saima Khair
· Annex-C: CHW Nazo statement
· Annex-D: CHW Saima Khair statement
· Annex-E: CHW Saima Sultan statement
· Annex-F: AS Rabia statement
· Annex-G: CHW Azra’s statement
· Annex-H: CHW Honey statement
· Annex-I: UCCO Ribbana's statement 
· Annex-J: CHW Spogmai statement
· Annex-K: ALSM Waseem statement
· Annex-L: CHW Maryam statement
· Annex-M: ALSM Nusrat Hayat statement
· Annex-N: UCOO Farah Ambreen statement
· [bookmark: _GoBack]Annex-O: UCPO Fahad Zaman statement

3. [bookmark: _bookmark2]Key findings:

The key findings of the Investigation Committee are mentioned as below.

· CHW Ms. Nazo statement, the UCPO Fahad Zaman chased me in my assigned area and forced me to his car, snatched my mobile phone and searched my purse. He touched me inappropriately and blamed me for being characterless women. He said that he possesses objectionable videos of her and the LEA agencies are searching for you but I will save you if you cooperate with me. [Annex- C]

· CHW Ms. Saima Khair in her statement alleged that both the UCPO and UCOO takes clusters from the books, mentally tortures her and that the UCPO Fahad Zaman always harass the weak staff in the team and insults them in the morning session. The UCOO threatens them for writing against them and they took forced resignation from Sumair and that the UCPO harassed Sheema in his car as well. [Annex – D]

· CHW Ms. Saima's Sultan statement, she confirmed that Mr. Fahad made immoral requests and offered money to her. She also disclosed that he spoke disrespectfully to her, threatened to send negative emails to seniors, and even checked her purse. She also endorsed the incident involving Ms. Sheema in her statement. [Annex – E]

· AS Ms. Rabia stated that UCPO Fahad becomes personal with her and speaks disrespectfully whenever she points out mistakes made by her CHWs and tries to rectify them. She mentioned that he has told her she doesn't deserve to be an Area Supervisor and accused her of immodest. Additionally, Ms. Rabia reported two incidents: one involving a person slapping her and another where someone took her phone from her bag. However, she expressed that Mr. Fahad did not take these incidents seriously. She endorsed in her statement that UCPO Fahad tease two of her team members Ms. Saima and the same is reported by Maryam as well. [Annex – F]

· CHW Ms. Azra in her statement stated that the UC environment is not conducive for females to work. they stated that female employees who are perceived as vulnerable or weak are subjected to harassment. Mr. Fahad threatens them by claiming that he will report them to seniors and also speak disrespectfully. [Annex – G]

· CHW Ms. Honey stated that they have been insulted in morning sessions, targeting the weak workers are harassed physically. The staff who remains in touch with the UC level are given favors. [Annex – H]

· According to UCCO Ribbana's statement, UCPO Fahad mentally torments her, speaks disrespectfully, and threatens her by referencing a previous non-extension and the possibility of it happening again. He tried to touch her by saying that there is a fly on her dress then she pushed him away. Further in her statement, she mentioned that CHW (Nazo) and ALSM (Waseem) sought her help, but she informed them that she couldn’t take any action and advised them to speak to the seniors. She disclosed that he laughs at ASLM Waseem and calls him She male. She claimed that he has connections with high authorities that are why he easily harasses and threatens females. Ms. Nusrat is his right hand and supports him. [Annex – I]

· According to Ex-Staff Spogmai, she resigned from her position due to Mr. Fahad's behavior. She stated that he consistently spoke disrespectfully and engaged in character assassination. [Annex – J]

· ALSM Mr. Waseem, in his statement, informed that Mr. Fahad uses inappropriate language for him and treats him disrespectfully. He reported an incident in which UCPO Fahad called him She male and asked him to marry someone and get settled. [Annex – K]

· CHW Maryam Stated that CHW Sheema was targeted by UCPO Fahad by taking her to his car and removed her scarf and the same was done with Saima Sultan by inviting her with evil intentions and demanding affairs. She further pointed out that a temporary staff in the UC has been instructed to skip hierarchy and report mistakes of her to the UCPO directly. [Annex – L]

· ALSM Ms. Nusrat Hayat statement, she has no issues with her UC-level supervisor. Nevertheless, she did inform in her statement that she had a disagreement with Ms. Nazo over unpaid community money, which led to a few conflicts between them. [Annex – M]

· UCOO Farah Ambreen that I am aware of my TORs and that she knows the CHW Nazo in her team who is weak in operational work otherwise, she is satisfied with her character and also satisfied with the character of UCPO Fahad Zaman. [Annex – N]

· UCPO Fahad Zaman in his statement denies all the allegations and claim that their performance and unwavering determination have been evident in project they have undertaken. He added that CHW Nazo has been borrowing money from other CHWs, ALSM and also reported from community and not returned the money. [Annex – O]


4. [bookmark: _bookmark3]Conclusion:

Based on the findings of the investigation, there is no substantial evidence proving the harassment allegations made by the staff against the UCPO however, it can be concluded that UCPO Mr. Fahad Zaman mentally tormented staff, treated them disrespectfully, and threatened to send emails against them. Many staff members are afraid of him due to concerns about job security. The work environment at UC is unsupportive for female workers, and it has further deteriorated since the UCPO acquired a car. 

5. [bookmark: _bookmark4]Recommendations:

Based on his unprofessional behavior and not reporting the critical issues properly, creating a hostile working environment in the UC and insulting the staff, a formal warning and a counseling session with UCPO Fahad Zaman is recommended at this stage and be relocated to another UC to improve the working environment with close monitoring of his performance in the assigned area of relocation for next 3 months, during that period if any strong evidences supporting harassment related issues reported than the case may pursued further as per SOPs.
