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1. Background:

The Programme Team [dated 23rd June 2023] reported “a willful concealment of information” by UCPO & UCOO from UC Haryana Payan regarding the exam half day leaves [19th, 21st, 23rd and 24th June 2023] of three CHWs Ayesha, Fakhriya Parveen and Sumbal Zahir who were marked on leave in the attendance register for their exams during campaign days. It is alleged that UCPO Muhammad Ishaq and UCOO Sheryar Khan are hiding issues and giving false statements. Furthermore, they are pressurizing the staff not to report the issues to the high-ups at the town / DEOC level and are involved in grouping among the PEI staff thus violating one team approach. [Annex-A]
1.1 Allegations.
· Undue favor to selected staff members during campaign days [19th, 21st, 23rd and 24th June 2023] by UCPO Muhammad Ishaq and UCOO Sheryar khan. 

· That the mentioned CHWs [Ayesha, Fakhriya Parveen and Sumbal Zahir] were relieved from duties and their absence was not disclosed or reported to the concern despite their leaves being marked in the attendance register. 

· That the UCPO & UCOO willfully concealed the absence of the mentioned CHWs from the field. 

2. Methodology:
The issues highlighted were independently investigated by the CTC team during their field visit on 14th July 2023. The team held meetings with the staff members and obtained their written statements.
· Annex-B: UCOO Maryam 
· Annex-C: UCOO Sheryar khan 

· Annex-D: UCPO Muhammad Ishaq
· Annex–E: CHW Ayesha

· Annex –F: CHW Sumbal

· Annex–G: CHW Fakhriya 
· Annex-H: AS Kainat

· Annex-I: AS Rubina
· Annex-J: TDOSO Tahir Ali.

· Annex-K: ALSM Zahid Ullah
· Annex-L: UCCO Shoaib Majeed
· Annex–M: Attendance register record

In addition, the attendance register was checked and the record was obtained for investigation purposes. Statements of COMNet staff at the Tehsil and UC level were also taken into account as Tehsil Communication Officer had already inquired about the matter in the UC. 
3. Key findings:

Following are the key findings of the inquiry.

· UCOO Maryam stated that on 19th June (Day-01), UCPO Muhammad Ishaq called the CHWs by 06:00 AM to the center for early deployment. Till 08:30 AM, the CHWs completed half of their activity and left for exam papers, and came back to complete their day one activity. On day 04th (22nd June) TDOSO upon a visit to the area, checked the attendance register, the mentioned CHWs were marked with Exam leaves then enquired from UCPO Muhammad Ishaq but he said that the staff is in the field. On campaign day 05th (23rd June), she contacted the CHWs but couldn't reach them as their cell phones were untraceable. she observed that the mentioned CHWs had visited 20-22 houses and had already left for their Exam papers. 
It was informed immediately to the UCPO but he said that they can cover their houses and NA later today after the exam. The UCPO was aware of the staff absentees and during the TDOSO visit when the attendance was monitored, the mentioned staff were marked on exam leave. On campaign day-06 (24th June), Sumbal and Fakhriya had exam papers and left the field as informed by their AS Rubina, she informed the TDOSO but later the UCPO called her (and asked me how they have left for the exam papers and who is reporting everything to the district). She visited the field and observed that the CHW Fakhriya was absent and on validation of her covered houses, some of the families informed that the CHW has not visited them and there was no chalking on the doors. The UCPO called her and informed that CHW Fakhriya has arrived back from exam papers and advised her to deploy her to the field so the day task is completed [Annex –B, UCOO Maryam] 
· UCOO- Sheryar mentioned that one of the CHW Sumble has been assigned in the area of his supervision of Day-3. CHW Sumbal remained absent for a half day on day 03 however, since he was supporting TDOSO Tahir in field validation of other areas, hence he did not monitor and observed the absentee on that day. [Annex-C, UCOO- Sheryar]
· UCPO Muhammad Ishaq, denied the concealment of information regarding the staff absentees during campaign days and stated that he was not aware of the CHWs leaving their fields on campaign day-01 and on campaign day-03. He called the concerned UCOO Maryam on the campaign day-05 about the CHWs arriving field after 11.30 AM which she did not informed earlier. Upon enquiring from UCOO Maryam informed me that she had already informed the TDOSO. Upon discussion with the TDOSO, he informed him that he has instructed UCOO Maryam to keep close monitoring of the mentioned CHWs. It has clearly been communicated in daily morning assembly that no leaves can be granted during campaign days. The mentioned CHWs were already marked present in the morning Assembly session on campaign day-06, he advised Maryam UCOO to monitor CHW Ayesha, CHW Fakhriya and CHW Sumble and to immediately inform him in case they leave the field again. On the same day, when CHWs (Ayesha & Fakhriya) left the field for their paper, hewas informed by UCOO Maryam and he immediately informed the DA Adnan Ali of Shah Alam block and informed him to mark the CHWs absent for the day. The TDOSO was also informed telephonically about the CHWs absentees [Annex –D, UCPO Muhammad Ishaq]
· CHW Ayesha confessed leaving for her exam papers for two hours on 19th, 20th and 24th June, 2023. [Annex-E, CHW Ayesha]
· CHW Sumbal confessed advance coverage of day 5th [date 23rd June 2023] on day 4th due to exam papers and she left for the exam papers for two hours. [Annex –F, CHW Sumbal]
· CHW Fakhriya- in her statement during meeting with the TCO said that she left for her exams on the 19th and 21st of June during the campaign with the permission of UCPO. Moreover, the UCPO asked the CHWs to keep it secret in case anyone inquired about it [Annex-G, CHW Fakhriya]
· AS Kainat stated that the CHW Sumbal was found absent when she visited her area along with UCPO. The Chalking issue was observed however there is no missed children in her catchment area [Annex –H, AS Kainat]
· AS Rubina supervisor of CHW Ayesha and Fakhriya – stated that their exam leaves were allowed by the UCPO and it was advised that their leftover activity will be completed after their exam papers. This practice was done for the first two days. On day 3, the seniors informed her that exam leaves are not allowed during campaign days, and thereafter, she did not allow the CHWs to leave for the exam but they left without following the instructions. On verification of CHW Fakhriya catchment area – Day 5th and it advance coverage was observed. [Annex–I, AS Rubina]
· TDOSO Tahir Ali – Stated that no information about the absentees or leaves has been shared with him in writing by any of the UC Level staff nor were the absentees discussed during his visit to the UC on day 3 of the campaign. On day 5th, the UCOO Maryam informed him that One CHW has left the field and is not responding. He immediately instructed the UCOO Maryam to visit the CHW area at 00:02 pm and found the CHW in the field. [Annex–J, TDOSO Tahir Ali]
· ALSM Zahidullah - mentioned in his statement that on 23rd June he was accompanying the TCO Sareer and during his visit, he witnessed the whole situation that day. He also added that the UCPO was aware of the CHWs attending exams during the campaign with his permission. [Annex-K, ALSM Zahidullah]
· UCOO Shoaib in his statement informed that in SNID MOP the TCO Sarrer khan visited the field and found that three CHWs were not present in the field. He called up a meeting on 22nd June to inquire about the leave of concerned CHWs marked in the attendance register. Upon this the UCPO said that the CHWs have left for their exams without permission. [Annex-L, UCOO Shoaib]
· Attendance register record before and obtained during investigation showing ambiguity of attendance marked on the specific dates in question. The dates on which the CHWs remained absent are 19th, 21st 23rd & 24th June 2023. [Annex –M, Attendance record]
Conclusion: 
In light of the investigation findings, the statements collected from the parties to the issue and other staff below have been concluded as;
The absentees of CHWs Ayesha, Sumbal and Fakhriya have been verified and it is confirmed that the three CHWs remained absent in the morning time during campaign days and arrived back in the same days to complete their daily tasks in the field. 
The CHWs Ayesha and Fakhriya were under the direct filed supervision of UCOO Maryam and UCOO Sheryar during the campaign days. UCOO Maryam thus reported the absentees but did not properly document it through proper email, keeping the concerned supervisors in loop whereas, CHW Sumbal was under the field supervision of UCOO Sheryar who despite knowing the field absence of the CHW did not report it to the senior supervisor. 
The attendance register shows ambiguity and has been marked with leave and present at the same time in the specific campaign dates in question. As per current practice, all the field staff are marking their attendance in the register whereas, UC level Operations staff have been administratively tasked by AC/IO to manage the attendance and report absentees. It has been observed that the CHWs Ayesha, Sumbal and Fakhriya have marked their attendance with multiple status (Leave & present) in the mentioned campaign dates which created doubts. The multiple status by mentioned CHWs shows that the leave status was later changed to present with the prior consent of the UCPO Ishaq & UCOO Sheryar who have been administratively tasked by their immediate supervisors (IO/AC) for managing the attendance registers and reporting any absentees or leaves to the senior supervisor however they did not report the staff absence of the CHWs from field and instead provided a cover to the staff by allowing them to change their attendance status.      
The UCPO Muhammad Ishaq being lead UC operations officer and UCOO Sheryar being operations support officer had not only the prior knowledge but also facilitated the staff by allowing them to make changes into the daily attendance register. Both the UCPO and UCOO have been found violating the SOPs (Willful concealment of information on the misconduct of other staff) for not only failing to timely report the absence of the staff but also tried to conceal the information from the senior supervisors.   
Recommendations:
In light of the above findings by the investigation team, the following has been recommended as;
· A Warning has been recommended to the CHWs Ayesha, CHW Sumbal Zahir and CHW Fakhriya Parveen for leaving the field without following the leave protocols violating the leave policy clause 10.4 of the “Disciplinary Action in case of Absence/s during pre, intra and post campaign weeks”.

· A Warning to UCPO Muhammad Ishaq and UCOO Sheryar for their negligence in reporting the field absentees on time to the senior supervisor despite prior knowledge of CHWs absentees from the field and attendance marked in the register. The UCPO & UCOO have been found violating S# 06 “Willful concealment of misconduct of other staff by Supervisor under the “Disciplinary Issues - Yellow Line Areas “of the Disciplinary/ Accountability Framework. 
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