Respected concern.
A humble request to look into the matter, please.

Regards

On Thu, 21 Sep 2023, 10:56 am Mohammad Tahir, <tahirsafi.poda@gmail.com> wrote:
Respected Concern.

This email put forward by UCPO of Khalisa 2.
He has reported UCOO Miss.Hina on account of her casual and non-serious working attitudes.

| have personally observed communication and staff management issues in the UC.

Despite numerous counseling sessions, i regrettably not witnessed any improvement in staff
professional working environment.

| kindly request the involvement of TDO, Mr. Imtiaz, who possesses valuable institutional
knowledge due to his extended tenure at town level.

He may have preserved records related to Miss. Hina's non-serious attitude towards her assigned
TORs.

| endorse the necessity for a thorough investigation and the potential initiation of disciplinary
measures in this case.

Obliged for your support in this regards.
Regards.

On Wed, 20 Sep 2023, 4:03 pm Mohammad Ishag, <ishagcity7@gmail.com> wrote:

Dear sir,

The concern email about the non serious activities participation of UCOO hina in pre campaign
phase from last few days.specially today in Upec meeting.

The following points are to be follow..

1) in Upec meeting she did not actively participated .As she was busy all the day on mobile
massaging and calls.

2) She was not prepared to represent her block data of previous campaigns( coverages , NA and
refusal data) even did not known about her block zero dose data coverages .

3) Upec chairman Dr Maria also said that she was not have taking interest in uc activities and
have concern on her poor performance.

4) The day before yesterday i was assigned
The areas of her block about field validation but she refused and said chang my area because i
am not fine today .on day second i changed the area but she said that she is willing in old plane.
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5) She did not known about areas out reach plane.on Monday date 18/09/23 at time 5:45 pm ,she
massaged in group that which areas the out reached would be conducted today ..yesterday she
also asked in group at time 2:18 from AS that eider today the out reach would be conducted or
not.

Sir this is serious negligence that a UCOO did not known about out reach plane in morning that
later on she asked from AS the out reach would be conducted or not.

6) From last few days the daily activities link was also be submitted late ,even on submitted
second day also when the uc highlighted on dash board in town level group.

7) On september 8 .i was involved in duty at malakandher with UCCO Riffat ..i called him
several time regarding that day important activities assigned her .but she have not picked my call
Jatter on i called him TDO tahir sahib regarding her non serious attitude ..then TDO tahir sahib
visited my Uc on that day.

Dear sir i suggested that to please take serious action against her non serious working behaviour
attitude .

Regard
Muhammad ishag
Ucpo khalsa2



