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1. [bookmark: _bookmark0]Introduction
      A complaint was received against Tehmina Siyal who is working as UCOO at UCOO-Sindh-Malir-Binqasim-Quaidabad - 4 wherein it was alleged that she has accepted a bribe of Rs. 30,000 from another worker Kiran who is working as CHW under her supervision. According to the complainant, the bribe was paid to Tehmina to secure a job position for her sister within the polio program. 
2. Methodology
a. The CTC team conducted in-person meeting with CHW Kiran regarding allegations against UCOO Tehmina Siyal.
b. CTC also conducted in-person meeting with CHW Shabana Sikander for further investigation about the accusation on Tehmina Siyal.
c. CTC also done an onsite meeting with Tehmina Siyal to further investigate the allegations against her.
d. CTC also contacted with Zehra, Fatima, Waseema and Saleema for additional inquiries into the charges against Tehmina Siyal via phone (on speaker)
· Annex-A: CHW Kiran’s Statement
· Annex-B: CHW Shabana’ Statment
· Annex-C: UCOO Tehmina Siyal’s Statement
· Annex-D: Screen shot of whatsapp chat (Kiran and Tehmina)

3. [bookmark: _bookmark2]Findings
The key findings of the Investigation Committee are mentioned as below; 
a. [bookmark: _GoBack]As per the statement of CHW Kiran, UCOO Tehmina Siyal has taken Rs. 30,000/- from her because Kiran wanted to employ her sister in the vacant position of CHW. According to her, Tehmina instructed her to pass on the money to Shabana and Shabana further gave the money to Tehimina. Furthermore, Kiran handed over the remaining amount of Rs. 5,000/- directly to UCOO Tehmina. [Attached as Annex-A]. The screenshot of chat of CHW Kiran with Tehmina is also attached in which Kiran told Tehmina that she brought remaining 5000 amount but Tehmina was not in the UC that day. Tehmina replied OK to the message of Kiran [Attached as Annex-D]
b. According to CHW Shabana Sikander, UCCO Tehmina Siyal instructed her that Kiran wanted to give something and she asked Shabana to take it. Shabana stated that it was a sum of money, which she received from Kiran and then she passed it on to Tehmina. When she asked Tehmina about the money, she explained that it was related to SMT workers. [attached as Annex-B]
c. Tehmina Siyal refused the allegation, emphasizing that while she might be financially not sound but she firmly denies being dishonest. She denied taking even a single penny from Kiran. Tehmina admitted that she took money from Shabana but it was for the SMT workers. [Attached as Annex-C].
d. When the investigation team inquired deeper into the SMT amount, it came to light that Tehmina had misled the investigation team. The money she received from Kiran had no nexus with SMT at all and it was an entirely separate amount. During the investigation team contacted SMT workers on call whereby it was clarified that Kiran and Shabana were not dealing with SMT amount. SMT amount was transferred by Zehra to Maryam through a series of intermediaries—Fatima, Waseema, and Saleema. The SMT workers also denied that they took any money from Tehmina. 
4. Conclusion 
The findings suggest that Tehmina is involved in financial embezzlement and took bribe amount from Kiran. Tehmina was also inquired to rebut the allegations whereby she was unable to defend the charges. The stance of Kiran is substantiated by the statements of other workers and remained undaunted. As SMT staff is not under the contract of CTC so we were unable to investigate the. However, as per their response they denied receiving any amount from Tehmina.  The screenshot of the WhatsApp message also shows that Tehmina took money from Kiran. The worker is currently suspended from the field due to her involvement in data fudging. 
5. Recommendation
a. As per policy, financial embezzlement is a serious misconduct and falls under the ambit of red line issue hence It is recommended that the contract of Tehmina be terminated with immediate effect.
b. It is recommended that the amount of 30,000 be deducted from the salary of Tehmina and returned to Kiran. 
c. The relevant SOPs are reproduced below;
Gross Misconduct - Red Line Area
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