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1. [bookmark: _bookmark0]Introduction
A complaint was received against a staff member namely Asmat Ullah Khan working as UCPO at CTR- 2 Rawalpindi-Cantt regarding his unprofessional attitude towards his subordinates. The complaint highlighted misbehavior and use of foul language by UCPO Asmat Ullah towards his subordinates [Attached as Annex-A]. 

2. Methodology
The CTC team conducted in-person meetings with Complainant LHW Hira Kosar, UCPO Hina and UCPO Asmatullah regarding allegations against UCPO

The details of the statements of the Staff are attached as following Annexures.

· Annex-B: Govt Employee Hira Kosar (Complainant) 
· Annex-C: UCPO Hina 
· Annex-D: UCPO AsmatUllah Khan 

3. [bookmark: _bookmark2]Findings
The key findings of the Investigation Committee are mentioned below; 
a. As per the statement of Hira Kosar, the behavior of Asmatullah is very unprofessional and he often uses abusive language towards the staff. Asmatullah also passes remarks on her character. She also stated about one particular incident, where Asmatullah taunted her regarding her dual duty both as the dengue petrol team and in the EPI campaign that she has to do both duties as she has friendship with the vaccinator. He also shouts at her when she tries to confront her about his indecent remarks. (Attached as Annex-B)
b. UCPO Hina was working in the same UC before Asmatullah. As per her statement, the subordinate staff often report to her about the unprofessional and rude behavior of Asmatullah. She also stated that subordinates are very disturbed because of UCPO’s behavior. (Attached as Annex-C)
c. UCPO Asmatullah denied all the allegations and stated that he always behaves professionally with his subordinates. When he was asked about the particular incident, he stated that he asked Hira about the same very nicely but Hira started confronting him (Attached as Annex-D)
d. When CTC Team inquired deeper, it came to our knowledge that UCPO has some behavioral issues and he passes derogatory marks against his co-workers. The UCPO feels nothing wrong in his way of communication with subordinates. A complaint was also registered in January 2023 regarding AsmatUllah’s behavior but was later withdrawn by complainant.

4. Conclusion 
After going through the facts of the case and examining the staff, it is quite evident that Asmatullah's has serious behavioral issues leading him to talk in a highly obnoxious manner. He is not only using indecent language but also passing derogatory remarks aiming at hurting the self-respect and ego of the workers. Asmatullah's misbehavior is mainly due to his lack of ethical values and indicates his lack of acceptance regarding his attitude problems. The UCPOs behavior highlights the need for addressing his behavioral issues through corrective action to ensure a conducive work environment for female staff.

5. Recommendation
It is suggested that Asmatullah should be given counseling and a final warning on account of his unprofessional attitude 

