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1. Introduction
A complaint was received against Ms. Savera Ali holding CNIC # 1730182786952 working as CHW at SMT-HAZARKHWANI-2 on account of fake data reporting [Complaint is attached as Annex-A]. Approval was received dated 2nd December, 2023 [PTL Approval is attached as Annex-B]

2. Methodology:
· CHW Savera was suspended by the program team on account of fake data reporting. The CTC issued show cause letter to the mentioned staff dated 5th December, 2023 [Show cause is attached as Annex-C]
· Response of show cause letter was received from the CHW on 6th December, 2023. Ms. Savera Ali stated in her response that she denied all allegations leveled against her. With four years of experience as a CHW, she strongly denies engaging in unprofessional practices, requesting an inquiry; she expresses the need for a verbal discussion so that she will convey the facts. [Annex – D]. 
· The response of Ms. Savera Ali was shared with the concerned AC/IO for feedback in which AC recommended the case for proper investigation as per request of Ms. Savera [Annex-E]

3. Findings:

The case findings were shared by AC/IO and are mentioned below; [Email attached as Annex – F]. 
The case was discussed with UCPO Shafqat, UCOO Junaid, UCOO Sidra, CHW Savera and AS Shaheen. Videos were viewed and assessed for information. Field visit was undertaken to check houses and validate door chalking and information was cross checked with NA sheets. Household families were also interviewed.

After detailed workup some observations as follows:
· Annexures are attached with email dated 8/01/2024.
· The videos provided support the statements of the UCOOs (attached in email from UCOO-Annex-G).
· Field visit for the verification of the findings was done along with UCPO.
· During HH visits, there was a clear contradiction in statements given by families in houses during campaign (recorded in videos-links attached as Annex-H) and after campaign.
· [bookmark: _GoBack] Door chalking was checked on HH visits and inaccuracies were found as coverage was not done on the same day as claimed by the CHW and as stated on the NA sheet same day coverages. (Same day NA coverage sheets attached with email on 28 and 29 Nov. 2023- Annex-I).
· The families of three houses who claimed to be vaccinated at another health facility (Al-Khidmat hospital), now claimed to have been vaccinated at a CD in Jabba. They could not provide any evidence of their claimed vaccination or any visit to the hospital or CD.
· CHW Razia was interrogated who admitted that she herself vaccinated a child on H.no.4 in her area of work which CHW Savera claimed to have vaccinated at home.

4. Conclusion:

The houses mentioned in the show cause response of CHW Savera were verified by IO and the concerned UCPO in which fake data reporting has been proved.  

5. Recommendations:

Sawera has violated the SOPs and is found guilty of fake data reporting. Therefore, it is recommended to terminate her contract with immediate effect.

Relevant Clause as per SOPs:
Gross Misconduct - Red Line Area

	7.2.1 Disciplinary Matters Policy

b. CTC has a zero-tolerance policy towards the following gross misconduct:
 Fake reporting or fraudulent data
 Dual Job
 Misuse of Authority
 Absenteeism during campaign timeline
 Sexual harassment and Abuse
 Willful concealment of Kinship
 Non-disclosure of regular studies
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7.2 Disciplinary Matters

7.21 | Disciplinary a. Any disciplinary action taken under this policy must be for a valid
Matters Policy reason, falling within one or more of following three reasons:

® Red Line Issues (Zero Tolerance) eg, Data Fudging,

Harassment, or abuse of authority etc.

& Poor performance-Capacity related Issues.

o Inappropriate conduct-Disciplinary issues
b. CTC has a zero-tolerance policy towards the following gross

misconduct:

Fake reporting or fraudulent data
Dual Job
Misuse of Authority
Absenteeism during campaign timeli
Sexual harassment and Abuse
‘Willful concealment of Kinship
Non-disclosure of regular studies

c. CTC reserves the right to take disciplinary action against any
personnel, if found guilty of misconduct as per the categorization
defined in the Disciplinary Action framework procedure and
guidelines

Acts of misconduct are given in Annex-5





