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1. Introduction. 
A complaint was received from the Program Team against a staff member named Ms. Mufeeda and Ms. Uzma Bibi working as CHW in Khalsa-2– City – Peshawar dated 12th December, 2023 (Complaint & PTL Approval Email is attached as Annex-A & B)
According to the complaint, following were the allegations:
· According to the complainant, CHW Uzma EMP Code 10601845 had enlisted an impersonator, a female worker named Sapna daughter of CHW-Mufeeda. This impersonator was tasked with marking doors with the current day's codes, while CHW Uzma was preoccupied with other day tasks.   
· CHW Nayab EMP Code 10601867 operates, similar instances of door marking and writing style were noted. 
2. Background
During the field visit by concerned TDOSO, he observed an individual impersonating a health worker in collaboration with security personnel. This person equipped with chalk, was swiftly marking doors from the outside, without engaging with households regarding the vaccination status of eligible children. Addressing this matter proved challenging, as the impersonator displayed reluctance to leave the area, either due to immaturity or a deliberate attempt to disrupt the program. Despite persuading her to vacate the field, she stayed for approximately 15 minutes with security, seemingly awaiting an opportunity to resume her activities once he departed.
3. Methodology
The case was investigated by a field visit to the UC. The investigation team conducted one-on-one sessions with the concerned CHW, AS, UCOO and UCPO and took their stance. 
Annex-C:  Statement by UCOO Riffat
Annex-D: Statement by UCOO Hina
Annex-E Statement by AS Noreen 
Annex-F: Statement by UCPO Ishaq
Annex-G: Statement by AS Mehr-un-nisa
Annex-H: Statement by CHW Mufida
[bookmark: _GoBack]Annex-I: Statement by CHW Uzma
4. Key Findings:
The investigation team visited UC on 7th December, 2023 at 11 A.M. A detailed conversation was conducted with staff members. 
Statement by AS Noreen:
AS Nosheen: According to her, TDO, reported on 2nd day of Catchup about the chalking of CHW Nayab, she went to the particular house, and checked on the same day, i.e. 2nd day of Catchup, and enquired about the issue from the CHW Nayab, she showed her chalking was different and was already done, the reported chalking was done by some kids. 
Statement by AS Riffat Ara:
She stated that CHW Mufidah calls her daughter for helping her in field, but she is never vaccinated or did chalking in the community. She added that the problem that is shared with her was during campaign days’ in Khalisa 2, whereas she was being shuffled to Mehel Terai 2. So, she doesn’t know what actually was going on in the UC during campaign.
Statement by AS Mehr un nisa:
According to her CHW Uzma did not take help of any other person during campaign but as per her statement CHW Uzma done her housing and did IPC by herself. She added that CHW Mufidah calls her daughter for helping her in field, but she is never being noticed of vaccinating or chalking in the community. 
Statement by CHW Nayab:
According to her, she is being inquired about her chalking issue reported by TDO. She stated that the chalking was done by the street children in a huge style, as she was doing chalking from the last 3 days in the area. She added that she was being forced by TDO and UCPO to confess that she did the chalking, after I have shown them my chalking and the reported chalking and the difference between them. She added that she is working from 2009, she knows the sensitivity of the program.
Statement by CHW Mufida:
She refused to accept allegations leveled against her and stated that she is working in this program from 2003, she is always loyal to her work. Her daughter is also working with her in this program. She claims that she and her daughter has never asked for leave without any major issues.
Statement by UCPO Ishaq:

During a visit to Latifabad, Sapna, daughter of CHW Mufida, was found door chalking. When questioned, she couldn't explain and resisted giving up the chalk, leading to her removal from the area by Sir Tahir. CHW Uzma stated Sapna wasn't asked to help. There were instances where Sapna was spotted with Mufida, prompting Tahir to send Mufida back home. Additionally, a security student named Talha, initially assigned to Mufida, was seen with Sapna in Uzma's area, confusing security coverage. CHW Nayab was found chalking differently in 8 to 10 houses, denying any fault, and not seen with a helper recently. Despite family members occasionally assisting, both Mufida and Nayab have had no complaints during their years as CHWs
Statement by CHW Uzma:
According to her, in response to the explanation, she says that in the previous NT, she was left with two and a half days of covering the sweep. On catchup day 1 she was to cover two and a half days’ sweep and NA+R to be covered, she was not feeling well. She was unable to do hard work on her own, so with the willingness of her AS and UCOO she gets the help of the other CHW. So, after completing her sweep within 3 days. On day 4, CHW Mufida came to her area to cover her NA, she asked her to visit the said house with her daughter, she would cover the child just asking her to accompany her. UCPO and TDO were on visit while that time, TDO shouted on her, and said that he is not going to let her go, and was talking in a bad language and all the shopkeepers were standing around them. She added that she is from a poor family, but for her respect is important. She felt ashamed of being working in such an environment. She claims that if the seniors are having such a threatening behavior with the subordinates. She requested to look into the matter if the seniors are like TDO, so, how can their problems be discussed with them.
	5. Conclusion
· The door chalking in the area of CHW Nayab that arises the issues were done by some kids [Annex-J]
· CHW Mufida's daughter Sapna helped her in the field but was never seen vaccinating or door chalking in place of her mother. 
·  Sapna did door marking of some houses of CHW Uzma as she was overburdened and not feeling well.
6.	Recommendation
The CTC management recommended issuance of warning to CHW Ms Uzma following SOPs as she gets her work done by Sapna

		

