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[bookmark: _Toc125382724]Background:
On January 12th, 2024 a complaint was submitted by CHW Ms. Kulsoom highlighting incidents of unprofessional attitude and misleading information on the part of her Area Supervisor Gul Zameen. According to the complainant, she has been facing harassment from an unknown person who claimed to have obtained her contact details from her Area Supervisor, Gul Zameen. The complainant reported that despite blocking the harasser's number, he continued to contact her using different phone numbers. When confronted, the harasser mentioned that Gul Zameen, her Area Supervisor, provided him with her contact information. Additionally, the complainant expressed concerns that Gul Zameen has allegedly taken pictures of CHW team members during campaign activities or other work-related events. (The complaint is attached as Annex-A).
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The statements of the following staff members were taken. 
a. Annex- A                           Stance of CHW Kalsoom & evidence.
b. Annex- B                            Stance of AS Gul Zameen.
c. Annex- C                           Stance of UCOO Ikram Ullah.
Key findings:
a. CHW Kalsoom’s stance
In her statement, CHW Kalsoom explained that she had been harassed by a persistent caller for a month, prompting her to block three different numbers associated with the harasser. She reported the incidents to her UCOO and CTC. During a conversation with the harasser, he revealed that Gul Zameen, the complainant’s Area Supervisor, had allegedly provided him with her contact information, presenting evidence to support his claim. Ms. Gul Zameen reportedly issued threats, asserting her authority over complainant and warning against any action. The caller further alleged that Gul Zameen had not only disclosed complainant’s number but also shared contact details of other female colleagues, claiming they were not of good character. (Annex- A)


b. AS Gul Zameen’s Stance
In her response, Area Supervisor Gul Zameen asserted that the complainant has been consistently refused to acknowledge her authority as her supervisor and displayed disobedient behavior. Ms. Gul Zameen cited Benazir and Naghma as witnesses to incidents where the complainant allegedly used abusive language. According to Ms. Gul Zameen, these behavioral issues led to her decision to disclose the complainant’s contact number to an unknown person to settle her personal score. (Annex- B)

c. UCOO Ikramullah’s Stance
Ikramullah who is working as UCOO stated in his statement that he became aware of a complaint from Kalsoom against Ms. Gul Zameen during a visit to the CTC office. Prior to this, he had received evidence against Gul Zameen, prompting him to instruct the complainant to file a formal complaint. In light of the situation, he recommended issuing a warning to Kalsoom. On the other hand, when he confronted Gul Zameen that she acknowledged providing the number to an unknown person, Gul Zameen expressed regret, and offered an apology. However, Mr. Ikramullah emphasized that the CTC would thoroughly investigate the matter despite the apology. (Annex- C).
Conclusion
The finding shows that Gul Zameen is guilty of leaking the personal details of the complainant to a stranger who has been stalking her at the behest of Gul Zameen. The finding also shows that how a supervisor has resorted to such an unethical means to settle her personal score and caused miseries for her subordinate worker merely because she did not follow her instructions. The complainant has faced immense mental agony and trauma at the hands of her supervisor. The conduct of the supervisor Gul Zameen is highly unwanted and shows her poor ethical standards and utter disregard of the social norms. 

The supervisor should have reported the complainant for disciplinary action had she been facing insubordination from her. The failure to adhere to her instructions does not in any manner provide her the justification to share her contact details to take revenge. The policy on this particular infraction is not expressly mentioned in the SOPs however the SOPs are clear about the unprofessional attitude and inappropriate behavior which are duly attracted in the present case.  

 Recommendations
1. The AS Gul Zameen is recommended for final warning with clear instructions to formally apologies to the complainant and assure that she will not display such kind of behavior in future.  The AS will be further directed to ensure that the stalker would immediately retreat from his activities and will not contact the complainant in any manner whatsoever. 





                                         
