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1. Background:
A complaint was received from Mr. Akif Yasir, UCOO – Peshawar – City – Pawaka, stating that he has received multiple complaints from staff about a person continuously harassing them through phone calls and messages. The unknown individual was sharing their pictures and videos, threatening them with dire consequences, and urging them to get him through CHW Seema. The complaint and PTL approval attached as (Annex-A)

2. Methodology:
The case was investigated by a field visit to the concerned UC. The investigation team conducted one-on-one sessions with the concerned CHW, AS, UCOO and UCPO and took their stance. 

· Statement of CHW Sidra (Annexure B).
· Statement of CHW Humera (Annexure C).
· Statement of AS Sameena (Annexure D).
· Statement of CHW Ayesha  (Annexure E)
· Statement of UCOO Akif  (Annexure F)
· Statement of CHW Seema  (Annexure G)

3. Key findings: 
[bookmark: _Toc125382728]        The following are the key findings: 
a. Statement of CHW Sidra
She stated that she received a call from an unknown number asking her to give phone to CHW Seema, but she refuses to do so and gave the phone to her brother in law. Then she received pictures of her along with other staff from the same number. The unknown person again called Sidra and asked her to give mobile to Seema stating that if she didn't facilitated him, he would not only ruin Seema's life and job but also affect the personal lives of all the staff at the center. She stated that her husband demands CTC to file FIR against that person.

b. Statement of CHW Humera
She stated that she received call from unknown person who used abusive language with her. He called again then after some time and called her sister and asked her to get him through CHW Seema. Then she received her picture and videos taken without her consent during field. She also stated that the person told her that he had pictures and phone numbers of almost all the staff. When she discussed this issue with Seema, she refused any involvement and deny relationship with such person.
4. Statement of AS Sameena
She stated that a person came up behind Seema and asked for the home keys, introducing himself as Seema’s husband. However, the staff verified that he was not Seema’s husband. After 3 days, Seema bought a new mobile with a new number, stating that her mobile had been lost. Two weeks later, she started receiving pictures from a number, which she immediately reported to her UC-level staff. When she confronted CHW Seema about the issue, she stated that her sister took a screenshot of her mobile call log for Easy Paisa, and the numbers were leaked as a result. She denied having any relation with that person. Nevertheless, that person makes calls to CHWs, demanding that he just want to speak to Seema. The unknown person also threatened that it could be dangerous for their jobs and households if she does not accede to his request. 
5. Statement of CHW Ayesha
In her statement, she mentioned receiving a call from an unknown number, with someone asking her to facilitate a conversation with Seema. She expressed the need to resolve the issue so that she can work peacefully in the field. 
6. Statement of UCOO Akif
He stated that when the issue was reported to him, he inquired with Seema about it, but she refused to accept any involvement with the person. According to the UCOO, Seema claimed that her sister leaked the photos and numbers of the staff since her own mobile had been lost. Upon further investigation, it was discovered that CHW Seema was in a relationship with that person and had shared photos and staff numbers with him. Later, some difference arises between the person and Seema and as a consequence, he started harassing the staff to establish contact with Seema.
7. Statement of CHW Seema:
She acknowledged that the statements she provided earlier were incorrect. She admitted to sharing pictures, videos, and contact numbers of the staff with an outsider, and she sincerely apologized for her actions. She expressed deep remorse and stated that she is now ashamed of herself. She emphasized her commitment to being more careful in the future, as she needs the job.
8. [bookmark: _Hlk157786985]Conclusion
While CHW Seema's affair with the unknown person is her personal conduct however, she has violated the code of conduct by not only sharing the cell numbers of her colleagues but also her pictures and videos. The disclosure of such information has causes distress among the workers but also affected the UC work environment. During the on-going campaign, one of the CHW namely Humaira received messages and calls from the unknown person who threatened her with her picture. The CHW was so disturbed that she submitted her resign. The resign was not accepted owing to the potential implications it may have on the campaign. The issue was also highlighted before the high-ups and the concerned TDOSO forwarded the case to DC office which was again forwarded to Police department for the necessary action. 

The staff working under the program should respect the personal life and privacy of other team mates and should not act in a way which could jeopardize their security or well-being. The conduct of Seema has proved very fatal for the staff as they had remained under huge mental agony which also had impacted the program activities. The CHW should be proceeded be strict disciplinary action to address the situation and ensure that other staff refrains from such kind of conduct. 
9. Recommendations 
The investigation team finds CHW Seema guilty of serious misconduct and recommends her termination of contract with immediate effect. The worker has also admitted the charges hence the requirement of show cause is dispense with.                               
