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1. [bookmark: _Toc125382724][bookmark: _Toc125382728]Introduction. 
An ex-CHW of CTC namely Farah Amin (The Complainant) has lodged a complaint on dated 23-02-2024 against Sajida (Alleged Offender) who is working as UCOO at Shadinzai Chilton Town Quetta Balochistan. According to the complaint, the alleged offender has been involved in misuse of authority. The complainant avers that despite being selected for the position of CHW and completed the required induction training in June, 2022, the alleged offender informed her that she had been terminated from CTC. Later, it was discovered by the complainant that another female namely Harsa was working on the same position by using her ID.
The complainant stated that Harsa had been performing duties on her ID until December, 2023. The female then resigned from her job and the contract in the name of the complainant was concluded. Additionally, the complainant alleges that there is other female who are working under Sajida's supervision on fake IDs. The complainant claims that UCOO Sajida have in her possession duplicated copies of her CNIC and other personal documents. The complainant also revealed that she came to know after her marriage that her husband is involved in extra-marital affair with Sajida and main culprit behind this incident. The complainant also mentioned that her husband had physical abuse her when she came to know about his affair. The complainant has been profoundly disturbed by these incidents and marital life is ruined and now she has shifted to her father’s house.

2. Charge sheet
The alleged offender has been charged with the following allegations;
0. Abuse of authority and wrongfully communicating the complainant regarding her termination. 
0. Deployed another female on the ID of the complainant. 
0. Concealment of fake CNICs of workers working under her supervision. 
3. Methodology:
The statements and email of the following staff members were taken. 
Annex A	WHO-PO Approval Email for investigation and suspension.    
Annex B	Statement of Ex. CHW- Ms. Farah Amin.
Annex C	Statement of CHW- Ms. Harsa.
Annex D	Statement of AS- Mr. Qadeer.
Annex E	Statement of UCOO- Ms. Sajida. 
Annex F	Statement of UCPO- Mr. Saddam.
Annex G	Statement of TDOSO- Mr. Shahid Raza.
Annex H	Evidences.
4. Key Facts from Statement: 
a. Statement of CHW Ms. Harsa.
Harsa admitted that she had initially worked under the CNIC of Farah Amin since she was removed from the field forcibly. However, she defended her actions and stated that the complainant had allowed her to work in her place due to constraints imposed by Farah Amin’s father. Furthermore, Harsa stated that her UCOO Sajida had deployed her in the field. Later, when CTC initiated the verification process of workers, owing to few impersonation cases reported from the field, Harsa got scared as she was also impersonated staff. Therefore, she steps down from her position to avoid being caught red handed. Harsa stated later she after support from her UCOO, again joined as CHW on her own ID. It was at that time when Saddam (UCPO) also came to know about her real identity. 
b. Statement of AS Abdul Qadir
He stated that according to his understanding, the CHW working under the code was Farah Amin. Later upon the resignation of Farah, Harsa was appointed as the new CHW under the same code. However, it was later found that Ms. Harsa was the same individual working under Farah Amin's identity. He stated that he did not verify further because Harsa had been selected and deployed by the CTC, and her assignment had been arranged by UCOO Ms. Sajida.
c. Statement of UCPO Saddam Hussain
The UCPO stated that he came to know about the case when he was called at CTC office. He confirmed that Farah Amin never joined field and Harsa was deployed in her place since inception. As per his statement, the alleged offender was well aware about this and never reported the case. The UCPO Saddam admitted that he has not reported that matter to CTC once he came to know that Harsa was actually working on Farah’s ID. The UCPO stated that the alleged offender requested him not to disclose this matter to TDOSO Shahid Raza due to her financial conditions and UCPO Sadam Also Confirm of UCOO Sajida is involved in political activities and running a school as well. 

d. Statement of TDOSO Shahid Raza
As per TDOSO’s statement, he forwarded Farah Amin's resignation acceptance letter to UCPO Mr. Saddam but was unaware of any impersonation case. When he knew about the case through CTC, he contacted UCPO Saddam for clarification. UCPO Saddam explained that after the termination of Ms. Nusrat in an impersonation case, a meeting was conducted where all staff were verified through their CNICs. During this period, Harsa (acting as Farah Amin) had submitted her resignation. However, it was revealed that it was Harsa who was working under the guise of Farah. The UCPO told the TDOSO that when he took up the matter with alleged offender, she explained that Harsa, being a needy girl without a CNIC, was initially employed under the name of Farah Amin. Later she was hired to work under her own identity. Furthermore, Mr. Shahid Raza clarified that he was the one who reported the impersonation case at UC Shadezai.
e. Statement of UCOO Sajida (Alleged Offender)
The alleged offender stated that she learned about all these issues only after receiving her suspension letter. She refused to accept the allegation, emphasizing that she never informed Farah Amin that she had been terminated. Whenever she visited the UC, Farah was found in the field, and sometimes Harsa was also present with Farah. Additionally, while visiting the UC at 3 different instances she observed that only Harsa was doing the fieldwork, and upon inquiry, Harsa informed her that Farah was ill and unable to work in the field, so she was working in her place. She refused to admit that she knew that Harsa was working as Farah in the field. She further verified Harsa's CNIC, and upon confirmation, Harsa informed her that Farah is her sister-in-law, which she already knew.
5. Findings:
After a thorough examination of the whole case and considering the statements, it has been established that both the alleged offender and CHW Harsa have committed gross misconduct. The deployment of Harsa soon after relieving Farah was a premeditated plan and both Harsa and the alleged offender were working in collusion. 
The matter of fact is that the fiancé (at that time) of Farah had an affair with the alleged offender. When the fiancé came to know about Farah’s appointment as CHW, he orchestrated a plan in complicity with the alleged offender and Harsa who is his sister. Consequently, at the behest of Farah’s fiancé, the alleged offender told Farah that your services have been terminated and deployed Harsa on her code. The cheque book was in the possession of Farah’s fiancé who was withdrawing all the salary from Farah’s account. 
Later, when the verification process was initiated, the alleged offender and Harsa got alert for being held accountable. In order to avoid the consequence, Harsa resigned from her fake ID position and also pretended as Farah during the exit interview conducted by CTC. 
Later when the code got vacant, CTC requested for CVs (as per practice) from the alleged offender who in response shared the CV of Harsa with her own ID. As a result, Harsa managed to gain employment this time on her own ID. 
The issues would have never come to surface as everything was well planned and executed. However, Farah who was now married to her fiancé, saw pictures of her husband with the alleged offender. The husband got furious over this and abused Farah who left her husband’s abode and shifted to her father house. The impersonation case was unearthed when Farah filed complaint to CTC that she was forcibly terminated without any reason. 
During the initial assessment, the record of Farah was checked from the HRIS. It was noted that Farah had worked for few months and later gave resign on account of her marriage. It was later divulged that it was Harsa who was actually working on Farah IDs soon after she was forcibly removed from the field. 
In order to ensure that whether the alleged offender knew Harsa presence in the field, the stance of other CHWs working under the alleged offender was taken who confirmed that the alleged offender knew about Harsa from the beginning. The stance of UCPO also confirms that the alleged offender was behind the deployment of Harsa and later facilitated in her employment. 

It was also revealed that the alleged offender is involved in political activities and running a school as well. She also admitted during questioning that she owns a school and has political involvement.
6. Conclusion
Based on these findings, it is evident that the alleged offender was actively involved in orchestrating and facilitating the impersonation committed by CHW Harsa. The alleged offender had deployed Harsa and facilitated her due to her affair with Farah’s husband. The UCPO is also found guilty of supporting the alleged offender once he knew about the situation. The UCPO failed to report the matter and committed gross misconduct. The actions of Harsa are also violations of the code of conduct as she not only worked on fake ID but also fraudulently resigned and gain employment on her ID through support from the alleged offender. The alleged offender, UCPO and Harsa must be dealt under the disciplinary framework and made example for other supervisory tier to ensure that no one allows such kind of malpractices in the field. 
7. Recommendations:
a. The UCOO Sajida has not only abused her authority by forcibly removing a staff but also deployed another person on fake ID. The actions of UCOO falls under the red line issue hence she is recommended for termination of contract. Moreover, she has also admitted running a school and political involvement which are also red line issues and liable for contract termination as per SOPs.
b. CHW Harsa is also recommended for termination of contract for working on fake ID and resorted to deceptive means to gain employment.
c. The UCPO is also recommended Showcase for concealing the instant impersonation case and hiding the abuse of authority of UCOO Sajida.                                          
