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1. [bookmark: _TOC_250004]Background:
A complaint against UCPO Mr. Sohail Ahmed regarding his involvement in harassment, intimidation and exploitation has been received on 14thJune, 2024. (Attached as Annex A).
1.1 Allegation.
The complaint alleges that UCPO Mr. Sohail has illicit and intimate relationships with his subordinate’s staff and other staff members. Additionally he is favoring certain CHW’s with whom he is sexually involved while discriminating other CHW’s who do not have sexual relationship with him and create problems for them. Furthermore complaint also alleges that he has a history of engaging in such same activities in other UC’s as well.
2. Methodology:
In order to probe the matter, CTC conducted Investigation of the matter in the field on 15th Oct, 2024. Individual meetings with the following staff members were conducted.
· UCOO Ms. Asma Akbar, CHW Ms. Saima, CHW Ms. Afreen, AS Ms. Gulshan, AS Rukhsana, CHW Ms. Salma Rani, CHW Gulab Zari, CHW Zeenat, AS Khadija, CHW Nazneen Zia, CHW Asia Mumtaz, CHW Nimra, AS Hina, AS Aisha. (Written statements attached as Annex-B)
· UCPO Mr. Sohail  Ahmed
(Written statement attached as Annex-C)
· CHW Nadia, CHW Shazia Asif, CHW Kalsoom, 
(Written statements attached as Annex-D)
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3. Key findings:

	Allegations against UCPO Mr. Sohail  
	UC Staff statements (CHWs, AS , UCOO)
	Investigation Committee Remarks
	Evidence

	UCPO Sohail is involved in sexual relationship with certain CHW’s.
	The staff have witnessed no such activity, nor has any incident occurred indicating his involvement in immoral activities.
	According to the majority of the staff members UCPO is doing his job in a professional manner and no such activity has been observed.
	Refer to (Annexures - B, C and D)

	UCPO Sohail Favoritism towards staff.
	The staff reported that AS Khadija has been assigned with her preferred area in this shuffling.

	According to the 3 staff members CHW Ms. Nadia, CHW Ms. Shazia and CHW Ms. Kalsoom statements that AS Ms. Khadija has been assigned with her preferred area by UCPO Mr. Sohail in the recent shuffling, no evidences found related to the allegations.
	Statements of the staff in (Annexure-D)


4. [bookmark: _TOC_250001]Conclusion:
· [bookmark: _TOC_250000]It was observed during the investigation that UCPO Mr. Sohail was performing his duties in accordance with the SOP’s. The staff working under or alongside him expressed satisfaction with his work. They mentioned having a good and professional relationship with UCPO Sohail. 
· Staff mentioned that there were rumors regarding a relationship between UCPO Mr. Sohail and Ms. Banafsha (Ex CBV staff member), but their relationship was reportedly affected after the data incident. Since Ms. Banafsha is no longer employed with CTC, the organization attempted to contact her to verify the allegations, but she is currently inaccessible. Additionally, some staff expressed suspicions that UCPO Mr. Sohail and UCOO Ms. Asma may have a relationship, but no evidence related to these allegations was found.
· It was mentioned by AS Ms. Khadija team that she was assigned with her choice area in the recent shuffling by UCPO Mr. Sohail. Hence no forth coming evidence was provided that proved the allegation.
5. Recommendations:
· UCPO Mr. Sohail is cleared of the allegations reported against him, as these claims were found to be baseless.
