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1. [bookmark: _Toc74347523]Background:
On 2nd June, 2021 IO Hangu Mr. Afzal Ur Rehman informed CTC team about a harassment complaint lodged by TTM Ms. Khadija (hereinafter referred to as “Complainant”) against the UCPO Kotki, Hangu – Mr. Hazrat Bilal (hereinafter referred to as “Subject”). IO Mr. Afzal also shared screenshots of conversation between the Complainant and the Subject (complaint email along with screenshots attached as annex 1). As per contents of the email received:

· The Subject is involved in harassing the Complainant
· The Subject has used dishonorable words for the Complainant 
It is pertinent to mention that the Subject worked as UCPO in UC Muhammad Khwaja, Hangu from 14th Dec, 2019 till 28th Feb, 2021, his contract was closed due to transformation. Later on, during readjustment he was appointed as UCPO in UC Kotki, Hangu on 21st April, 2021. 

2. [bookmark: _Toc74347524]Methodolgy:
 In order to get an insight into the matter reported, CTC investigation team visited UC Kotki, Hangu along with concerned IO Mr. Afzal Ur Rehman. It is pertinent to mention here that the Subject knew that the Complainant had lodged harassment complaint against him. Following methodology was adopted for inquiry:

· Individual meetings were conducted with Complainant and Subject. Their written statements were acquired (attached herewith as annex 2 and 3 respectively). 
· As the concerned IO was available duing inquiry, the investigation team acquired his feedback as well about the conduct of both the Complainant and the Subject
· Track record of the Subject was checked as to whether he had ever been reported for misconduct during his tenure. 
· Previous disciplinary record of the Subject was checked. 

3. [bookmark: _Toc74347525]Key Findings:   
Following are the key findings of the investigation team:
· After having individual meetings and listening to both the parties, CTC investigation team found that the allegation of harassment leveled against the Subject was devoid of reality. The Complainant could not provide any other evidence except the scrren shots of a few messages sent to her by the Subject. She neither had any call logs nor any other messages which could prove harassment. 
· On the other hand, the Subject provided CTC investigation team a voice recording in which both of them could be heard talking frankly with each other (can be provided, if required). 
· It is pertinent to mention here that the Complainant is now with another organization and has resigned from the position of TTM. 
· According to the Subject, the Complainant got angry with her because she wanted to meet him at facility on Saturday which he refused. After that she lodged harassment complaint against him. 
· The concerned IO had informed CTC that he has not received any harassment or misconduct complaint against the Subject previously throught out his tenure. 
· CTC team after checking the track record and disciplinary actions record came to know that previously the Subject has never been reported for any misconduct or performance related matters. 
· Another important factor that came to the knowledge of CTC investigation team was that the Complainant by passed her first line supervisor and had shared the screen shots of the messages with Ex-PEO Dr. Sarmad who was PEO for Hangu from 2014-2016. Currently he is MO in a hospital in Kohat. The said Ex-PEO threatenend the Subject of severe consequences as well. 

4. [bookmark: _Toc74347526]Conclusion:
· After going through the whole inquiry process and keeping in view the available evidences, it is concluded that the harassment factor of the complaint couldn’t be established against the Subject. The Subject has not harassed the Complainant rather they both were having good terms with each other. Later on when the Complainant got another job and wanted to get rid of the Subject, she reported him for harassing her. Though the relation was based on mutual consent, however, the Subject has violated the workplace ethics which can deteriorate not only work place environment but also the name of Polio program in the vicinity. 

5. [bookmark: _Toc74347527]Recommendations:
· [bookmark: _GoBack]On the basis of available facts and findings, it is recommended that Subject UCPO Mr. Hazrat Bilal shall be given final warning on account of violation of work place ethics. His conduct shall be monitored for 03 months by the concerned supervisor. 
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