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Hiring of Assistant Supervisors -Elimination of Bike/Rikshaw Straddling At Shell Mobility Sites

Background:
Shell Pakistan desires to eliminate bike/rikshaw straddling with an objective to ensure safe fueling process at Mobility sites. This transition will change the customer's mindset, so that they will start thinking about getting off the motorcycle / rickshaw and will eventually understand the consequences of this unsafe process. The transformation is intended to take place in fast pace in order to establish an environment on the forecourt where customers follow this practice religiously not only at Shell sites but also at other OMC as well. Shell Pakistan plans to augment its capacity for improved safety on all aspects of site operations including fueling by the bikers / rickshaws. Accordingly, it is required that on a short-term basis, experienced Assistant Supervisors at various cities and Safety Wardens at select number of sites be engaged to ensure safe fueling process.
The terms of reference for hiring the services of the short-term Assistant Supervisors are as under;
(i) Qualification 
At least Masters from recognized University
(ii) Experience, Knowledge and Skills 
At least 3-5 years’ experience in handling or dealing with the customers, team management, conflict management and good communication skills. More experience will carry greater weightage.

· Customer Service Skills: with ability to interact with customers, site staff to ensure safe fueling process in a friendly and positive manner.
· Leadership Skills: with ability to resolve conflicts and make difficult decisions when necessary while keeping safety wardens motivated and organized
· Time Management Skills: with capacity for creating schedules and making sure daily responsibilities are met.
· Computer Skills: with Knowledge of basic computer and mobile application operating including data apps
· Communication Skills: Writing or speaking competency to ensure successful interactions with the customers, site staff and officials. 
The Assistant Supervisors will undertake following tasks in a period of 6 months:
	Sr. No.
	Scope of Work

	
1.
	Planning : Creating and managing Roll-out Plan on assigned sites and ensure task oriented planning to achieve the desire targets 

	
2
	Ensuring Implementation: Facilitate the safety wardens in the implementation of the safe fueling process and create an environment on the site to adhere this safe practice by all the customers

	
2.
	Coaching of the Safety Wardens: Ensuring that all the safety wardens have understand their responsibities and are effectively play their role to eliminate bike/rikshaw straddling at mobility sites

	
3.
	Facilitating Mock Sessions : for safety wardens on engaging with bikers and motivate the team in reducing the number of bike/rikshaw straddling day by day

	
    4.
	Monitoring & Ensuring: All the standards are met and report on safety warden’s performance and make appropriate recommendations to improve it

	  
    5.
	HSSE Essentials: Responsible to arrange daily safety hurdles at all assigned sites and ensure safety wardens are familiar on emergency response plan

	 
    6.
	Quality Assurance: Assist the safety wardens in resolving the issues arising after the implementation of the new maneuver and suggest remedial measures

	
    7.
	Reviewing system level faults and problems and communicating with Project Manager  Territory Managers for lessons and corrective measures

	
    8.
	Monitor Team Productivity : and provide performance evaluations, constructive feedback, mentorship, and discipline as needed

	
    9.
	Adhere Discipline :Maintain timekeeping and ensure to submit daily/weekly reporting 
 

	
   10.
	Ensure Strong Coordination with,site manager, retailer and coaches for smooth implementation of the new maneuver



Deliverables:
	1.
	Assurance of safe fueling process and minimize the bike straddling
	90%

	2.
	Submission of daily/Weekly/Monthly reporting
	100%

	3.
	Monitoring Visits
	100%

	4.
	Participation in Safety Huddle
	100%



