From: DrSagarjeet singh [mailto:drsagarjeet@hotmail.com]

Sent: Wednesday, June 19, 2019 9:25 PM

To: imran.ali@ctc.org.pk

Cc: BULEDI LOLAI, Ghulam Hussain; Ghulam Hussain Buledi; sundeep_sahitia@hotmail.com
Subject: Visit in UC Waryaso and official Show cause Letter for UCPO Toufique District Shikarpur

Dear Imran

Hope you are doing good

As per my Monitoring plan of Day-03, Today i visited the UC Waryaso the UC of UCPO Toufique
Ahmed,

The situation of UC was not good , As its UCPO UC there expect proper Monitoring and
supervision by UCPO but below Observations found in UC ..

**Poor Monitoring and Supervision Of UCMO, AICs and UCPO...

% 2B forms are blank and UCMO DIDN'T FILL FROM 1ST DAY of campaign ...!

¢+ Teams are doing vaccine wastage but Data is being MANIPULATED at 2A form live...!

++ Team No:01 Part 1 Covered 93 children and used 04 VIALS ..

+¢+ 283 Vaccine vials were distributed among all AICs (Data source is 2A forms) and used 256
used within three days, After checking the remaining vaccine , ONLY 5 VIALS FOUND IN ILR
FOR TOMORROW ..

¢ IMPROPER daily evening meeting found at TSC ..

*» OUTAQ VACCINATION in Allah rakhiyo kalar found by Team No:4 Part 3..

X/

All the observations are discussed and shared with UCPO on the spot for further improvement.,
| want from you to issue Official Show cause letter to UCPO Toufique Ahmed UC Waryaso, so
that he can improve his Monitoring and supervision in future ..

Thanks

Regards

Dr.Sagar Singh

Polio Eradication Officer,

World Health Organization, UNOPS
Dist: Shikarpur, North Sindh.
Contact No: (+92) 3337300576.



