From: AHUJA, Sagar Singh [mailto:sahuja@who.int]

Sent: Tuesday, July 2, 2019 4:34 PM

To: Imran Ali

Cc: BULEDI LOLAI, Ghulam Hussain; SATHIA, Sundeep Kumar
Subject: Re: Explanation Letter for weak Monitoring

Dear Imran

Thanks for asking feedback ..

Its Good sign that he has assured for improvement in future , His reply is Found satisfactory to
us and we both PEOs have decided to give him last chance for improvement ..

In this Period we both will closely Monitor his performance and evaluate him accordingly ..

Thanks
Regards,

Sent from my iPhone

On 02-Jul-2019, at 10:11 AM, Imran Ali <imran.ali@ctc.org.pk> wrote:

Dear Dr.Saghar,
Review the below explanation response and share your comments.

Regards,
Imran

From: tofiqg mahar [mailto:tofig.mahar@yahoo.com]
Sent: Monday, July 1, 2019 6:02 PM

To: imran.ali@ctc.org.pk

Subject: Re: Explanation Letter for weak Monitoring

To,
Imran Ali
Regional coordinator

CHIP Training & Consulting (Pvt) Ltd

This is with reference letter to explanation served to me for weak monitoring, | received for poor
monitoring in my assigned UC Waryaso. | would like clarify that report regarding 2A & 2B form
it is right that 2A & 2B forms were blank but it is responsibilities of AICs and UCMO to fill that
2A & 2B form and this is also right that I have not checked 2A & 2B forms though it is my
responsibility to verify data, but | was busy in teams monitoring, due to ongoing tribal clashes |
spend much time with teams so that team complete their work with safety and as local and
influencer of Uc it’s my responsibility that team complete their work with safety. It’s my fault
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that I trusted on AICs & UCMO for compilation of data on 2A & 2B forms from onwards | will
strictly monitor all AICs and UCMO so that in future such type of observation will not come
again from my Uc.

| apologize for weak monitoring and assuring through this response letter that in
future I will try my best to avoid such type of things.

Regards
Toufiqgue Ahmed Mahar
UCPO- UC Warayso

Sent from Yahoo Mail on Android

On Sat, 29 Jun 2019 at 6:15 pm, Imran Ali
<imran.ali@ctc.org.pk> wrote:

Dear Tofique,

Find attached your explanation letter. Kindly explain your position and submit your response
within given timeline.

Regards,
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Imran Ali

Regional Coordinator-Sindh

CHIP Training & Consulting (Pvt) Ltd.

Email: Imran.ali@ctc.org.pk

Cell# 0346-8503322
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