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NOTE FOR RECORD

FROM  Dr. Sagar Singh and TO Dr. Ghulam Hussain Bulledi DATE 20 Oct: 2018
Dr. Sundeep Sahitia. AREA COORDINATOR
POLIO ERADICATION
OFFICER
Att. AFO/PTL /HR /ADMIN
ORIGINATOR Dr. Sagar SUBJECT Request for Termination of UCPO UC-05(City) Mr.
Singh/Dr. Shaheen Khan Abro.

Sundeep Sahitia

This is to bring to your kind attention and necessary approval for the Termination of Mr.

Shaheen Khan Abro UCPO UC -05 (City] District Shikarpur.

This is to submit that his attitude and behavior issues were continuously being observed

since the past 2 months. He has been warned twice to improve his behavior and attitude

problems.

Due to following issues it is to appeal for your kind approval for the termination of Mr.

Shaheen Khan Abro:

Recommendation of the termination by the Deputy Commissioner due to his
unresponsive and misbehaving attitude with the Taluka Supervisor in the year 2016.
Two warning letters have been issued based on the enquiry repart and the use of
inappropriate language at the ADC-1 Office.

Irresponsible in fulfilling his duties from the past 2 campaigns in terms of the
Microplan development and support. He has been giving only excuses of not having
Microplan on twa occasions.

Misbehaving attitude with his Medical Officer of the assigned UC. Multiple
statements were provided that the UCPO has displayed unacceptable act and has torn
the attendance sheet papers during the Teams’ Training.

Use of inappropriate language with Additional Deputy Commissioner- 1 against the
Medical Officer.

Creating hindrances during the Anti-Measles campaign.

Recommendations for the termination of the contract by the Deputy Commissioner,
Additional Deputy Commissioner-1, and District Health Officer of the ongoing period.
Asking the PEOs (Supervisors) for the official and unofficial favors, along with sending

threats to file FIR based on false allegations.



= Threatening the PEO for harming the monitor TTSP during the anti-measles campaign
(October 2018). Putting false allegations against the independent monitors.

* Hiding the observations of the Microplan discrepancies despite of having information.

It is once again appealed to your kind approval for the immediate termination order for Mr.

Shaheen Khan Abro UCPO of City 05 Union Council of District Shikarpur.

The detailed warnings, print-out copies for the threats and emails are attached herewith this

NFR.

%?? oz 2

Dr. Sagér Singh Dr. Sundeep Sahitia
Polio Eradication Officer Polio Eradication Officer
District Shikarpur District Shikarpur

Dated: 20 /10/ 2018



To,
The Area Coordinator,
World Health Organization,
Larkana Division
SUBJECT: INFORMATION REGARDING THE PROBLEMS BEING CREATED BY
THE UCPO OF UC-05 DURING THE ANTI-MEASLES CAMPAIGN.

Dear Sir,

[ want to report and keep this in the record about a situation with you. Yesterday the
UCPO of UC-05 who is under constant watch and investigation, called me on phone by around
10:00 a.m and said that as you guys have sent a person (Hubdar Ali TTSP) in my UC for
monitoring, the TTSP (monitor) is misbehaving and abusing the team members of UC 05 for no
reason. If PEOs will not remove that monitor of WHO from Union Council-05, he may harm the
monitor physically.

To further investigate this matter, I suspended my scheduled field activities I called the TTSP
and confirmed the situation to which he answered that he has not done anything like that and it
can be validated by anyone. I cross verified again from the teams (Team 1 and 2) in that UC as
per the statement of Mr. Shaheen, and got the same reply from the teams that no such thing
(misbehaving attitude) was done by the TTSP and everything was going as normal. Indeed the
TTSP has been very supportive in the field, the 2 unrecorded and unvaccinated children were
also properly communicated to the teams and 1% Level Supervisor in time.

Sir, Mr. Shaheen (UCPO) is trying to throw false allegations against the monitors without any
reason deliberately which is causing loss of time and efforts during the campaign, and creating
issues within the team. He has been clearly instructed before not to interfere in the campaign

activities as well yet he is not following the instructions.

Kindly note that this event was also notified to all DPCR partners for official record purpose.

L/

Dr. Saggr\Singh
Polio Eradication Officer
Dated: 20/10/2018




UCPW Shaheen Khan
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Grounds- 1-Mentally
hirrasment to me

& others from last

1 year. D507 pm

' Mr Sandeep Sahitia

not my boss after
opm duty time
according to my
TOR & contract.
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Re: Threats to launch FIR- PEOs District Shikarpur o 5
©F - roreaoe sseam .
D 2UGHD Ghulam: Criagarjes: singh’
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Honorable / Respected Sir,
Thank you so much for the emall.

Daar Sir, p -0 in the loop for this. Furthermare, it was
This issue is continuously being discussad with ocur immediata suparvisor (Ar2a Coordinator) "Dr. Ghulam Hussain Bulledi” and Dr. Ahmed Wahabullah is also in P

decidzd ezriler that we ¢zn not terminate any UCPO or any worker merzly on the diractions of the District / pu_.:maﬁsdo: without :omzam from con_.",whanﬂw T
Qur wortny Area Coordinztor hzs also previously observed the responses from the same UCPQ in the field too before him. We have even tried to reso 2

crossed all of the limits.

1. He was iszusd = similer termination laser in 2016 25 well, where the marer was solved with Internal e5orts and agologies from WHO side to tha Deputy Commissionsr of that fime.
2. Hz has 350 previously talked harshly with us (Both PEOs), but we solvad it internally,

3. We hava supportsd him on numarous ceeassions ta uplift his performance and atitude profzssionally and morally in his bad fimas as well.

Wz have keztinforming him about the enguiry 25 wall that it will ba conducted and ths actien will be taken on the sugzestions from higher ups.

During enguiry, bzs2d on the statemants, we found that the UCPO should be Eiven 2 chance with a warning letter and not with the tarmination.

We issugd him 2n explznztion lefer and called him to discuss out the issuss. He came and discussed the whole scenario. Hz is also now neszating thosa of his statemants as well,

t200ing the mezsles campaign in his assigned UC dus to his personal stance and brought the teams dirsctly to tha ADC-1 office. B2fors the worthy ADC-1,
INg into the fisld

I

=1 M

- Butthen he stzned interferring in 2 wrong manner by s
= 3gainstthe UCMO to which ADC-1 has showed serious disgleasurs regarding his bzhaviour and has clearly dirsctsd us to stop him from

he has used inasoroprizte 2nd unaccestsble lenguag

in order 1o #veoid further on-ground issuas.

8. Afizrwards, from the feer of the official aztion, he su2mad zlleging both of the PE0s of the mantal harrassment. Thz UCPO has indesd started mental harrasmsznt 2g2inst both of us (PE0s). H= has sant personal
mezxzazes and thraats for launching FIR in order to put his bath fupsrvisors undar mental strest A it has eyer basn suggestzd from the sacurity st2ff, not to underastimats ary minor or major thr=at, wa have
reported this 1o our sacurity Unit as well,

8. On furthsr reguass from ths UCFO, w= czllec him yastarday to listn 10 his statemants ss-ond Tims. He refused to reczive the Terminadon Leters by DC sanzb and DHO =t a5 ha requestad in the 2mail, in hzrd
copy. He 2lso refused to raczive the warning lezers, He furthar 2xked o share the enguiry réport. H= also asked both of th: PE0s o give him official 2nd uncfcial favours stherwizz he will condnue deing this
(Elzckmailing stuf). He zlsc accepted that he has us=d some inzppropriate words 2gzinst the UCMO bzfors the ADC-1. He also s52id that he knew that there wars Microplan issuss onzaing in t2rme of resources
inths Mezsler eampaien, to which we askad him thz: why he did not report that 1o us? to this he rezpandzd that he will rzpart it 22 p2r his will 2nd choice. H= is also now 3llzging thzt ADC-1 has used abusive
languzzs to him. Hs has also said that Or. Sundzzp Szhitia (PEO) s negative since the bezinning and he is s=nding him threataning mEssages parsonally.

1. Qur AC-WHO has also found the UCPO in the fizld presznting illogiczl 2nd l2m= zxcuses with blamazs to others for the shartcomings that he has been found with during th= fizld.

This iz the current developmant at district level Sir,

Best Regzrds,



Non-Compliance by UCPOs in Submission of Zero Reports.

SHAR, Salim Asghar <shars@who.int> q§ & oD
Fri 10/12/2018, 827 AM
You Dr Sagarjest Or Ghulam Huseain @ Tsmeer Hullic- DPCR

Download  Savz 12 OneDlnve

Dear PEOs,

Please find attached list of UCPOs they were given respansibility of zero report collection from their UCs, but we are facing continuous non serious aititude from assigned UCPOs for
health facilities in their UC.

Due to negligence and non Serious attitude dated 19/9/18 UCPOs were asked reason for non comeliance and negligence in their given responsibility, but non of them replied.
I will request for required disciplinary action against named UCPOs as they have failed to support in submission of weekly zero reports till 40th week.

Best Wishes

Dr. Saleam Asghar

DSO WHO. Shikarpur SINDH
oz332778r17



Threats to launch FIR- PEOs District Shikarpur
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Respactad Sir

Itis te kindly inform you that s bsing 5 Solio Eradication CHicers (F£0) of Shikarpur district itz our responsibility to perform cur job strictly. we have besn facing 3 caz=z for couplz of g3ys in which MrShs
Abre (UCEO UC-E) works under WHO t2am and has not Bezn working properly. Wa gave him warning 1o perform his dutize well but caspits of that be iz unsbls to fulfill his dutiss as p=rthe pobicy and p
of the organizstion.

Some time Ago A comglain was recorded by his UCMO ( Dr.Shakeel )in DFCA that he haz mistzhaved with him snd used Inspgropriats languags during the 1=3ms training . Af=r that worthy OC Shikspur
iszued letier agsinst him and =sked for Enquiry from both PEQs Lateron Warning lewtsr was issuzd from us on this serious miscenducs

Todzy hs has Stoppzd the work of teams and forczd tham to come with him for stztzmant in ADC-1 Office, A%zrthiz ADC-1 warm=d him n 110 intsrfars in werk of t23ms snd don't ry 1o crests thz hindr
cempaign of UC-5 . Mesmwhils, we ars forwsrding his case for strong disciplinary action to higher suthorizies.

In ths senss of the fear about strong 2ction 333inzt him, he has s12rt2d 10 thresten us by S2nding Tox Messages that | will surch FIR 3g3inst you that P20s had harrsssd me ' ks veary hilarious and ridicu
hs haz besn adopting diffzrent approaches to the

WE c2me 10 know & lot of camplaing for him from DHMT sids 2z wezll But due to this activity our tims is oeing waztsd bsesuz= of g=ting mrEss and we cannot focus on ourark,
we both PEOs zrz locs! here 3nd thess threats ar= vary disturbing for us.
Wz Kingly request you to not= this information snd Plzasz have 3 look into this issus and suppart us in thic regsrd

For your refzrence, we sre staching the zerzenthot of the e msz3s3ges which we havs rzezived,

Regsrds,



Re: Warning Letter on the Basis of Enquiry UCPO UC-5 District Shikarpur

o shaheen Khan <skabroS6@gmail.com> H 9 2

Wed 10/17/2018 7.25 AM
You OrSeparest mngh Ghulam Hussain tayba@whoint Dr. Ahmed VWahaballah, Tarvesr Hullio

Raceived, thank you dear sir.

«This is first or 2nd dear sir.

+ Kindly acknowledge me. | need Guidence.
Thanks

Shaheen Khan (Union Council Polio Officer) Taluka Shikarpur District Shikarpur.

On Wed. Oct 17, 2018, 1002 AM DrSagarjeet singh <drsacarjaet@hotmail.com> wrote:

Dear Shakean

Xindly find the attached Warning letter on the basis of Enquiry report for your information .
Thanks

Regards

Dr.Sagar Singh

Polio Eradication Officer,

World Health Organization, UNOPS
Dist: Shikarpur, North Sindh.
Contact No: (+92) 3337300576.



e: Warning Letter on the Basis of Enquiry UCPO UC-5 District Shikarpur

SIIGIITEIE ANIIGTE QDI Il P ST ) e o =Ly TaWURG WA LIS JiTai Ul

On Oct 17, 2018 8:28 PM, “DrSagarjeet singh” <drsagarjeet@hotmail.com> wrote:
Dear Shaheen,

As we have already discussed with you in evening meeting that the Instructions were came from DC and ADC -1 that not to intarfere in campaign or with any official of Government
until further directions from DPCR or DC Sahb ,

As far your work , you are still in our WHO team until and unless we get proper directions from Higher authorities,
Thanks

Regards

Dr.Sagar Singh

Polio Eradication Officer,

World Health Organization, UNOPS

Dist: Shikarpur, North Sindh.
Contact No: (+92) 3337300576.




To, Dated: 16/10/2018

The Area Coordinator
Larkana Division
World Health Organization

SUBJECT: REQUEST FOR THE TERMINATION OF THE UCPO OF UC-05.

A case of UCPO of UC -05 is being proposcd before ybu for your scrious consideration. Mr.
Shaheen Khan Abro is working at the position of Union Council Polio Worker in UC -05 City at
District Shikarpur. His attitude issues have been there sincc long but those were managed until
now when the above said UCPO has crossed all of the limitations. Following is the sequence of

the events from beginning till now.

1. Mr. Shaheen (UCPO) was reported to have misbehaved with the Taluka Supervisor of
that time period in which he was scriously suggested to be terminated by the Deputy
Commissioner (DC) under the letter No. DPCR: 62 /2016 dated 25.06.2016. That matter
was solved internally when the UCPO offered apologics before the Decputy
Commiissioner (Letfer copy attached).

2. Second major incident came into light when a complaint by the Medical Officer dated 12
/09 /2018 in which the Medical Officer in the same assigned UC alleged that the UCPO
has used unacceptable language and has misbchaved harshly with the UCMO infront of
the Team Members. Another letter for the recommendation of termination was also
received from both the District Health Officer and Deputy Commissioner under the Letter
No.DPCR / SHP / 145 dated 28.09.2018. Enquiry was conducted by both PEOs and it
was found that UCPO has behaved harshly with the UCMO and even tore papers
(attendance shect) in front of the tcam members. However, it was proposed in the
recommendations section to give a Warning Letter instead of termination to give him a
last chance indeed (Enquiry letter attached). Another Warning letter was issued to him

on the basis of enquiry to give him another chance for improvement in future ..But beside
this he failed to do so.
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3. On the 1 Day of the Measles campaign, another complaint was rcceived at DPCR that
Mr. Shaheen Abro again treated the MO on the same harsh pattern. Soon After that, he
was asked to stop working in the field as per the dircctions from DC Shikarpur through
DPCR channel.

4. Onthe 2™ day of the Measles campaign, he was reported to have stopped the work of the
measles campaign in between and  took all of the outrcach teams (0 the ADC-1 office by
misquoting them that ADC-1 is calling all of them. During his interaction with ADC-1,
he was found using inappropriate language against the UCMO 1o which ADC-1 asked the
UCPO to leave the office and has instructed the teams (o continue working in the field
while passing tlie directions that UCPO will no more work in the UC in order to avoid the
further obstacles. _

5. Sensing a strong disciplinary action, the UCPO has now started threatening us and others
by sending the Text Messages briefing that he will launch an FIR against the PEOs
and other. Text Message details are 1T IS INFORM YOU THAT I AM LODGE FIR
AGAINST YOU AND OTIIERS. GROUNDS — MENTALLY IIARRASMENT TO
ME AND OTIHERS FROM LAST 1 YEAR”, while another message details are “NR
SUNDEEP SAHITIA NOT MY BOSS AFTER 5 PM DUTY TIME ACCORDING
TO MY TOR AND CONTRACT. 1 AM WAITING FOR OTIIERS.”

Under the light of such scenario, it has become impossible now to work with such UCPO who
has started using threatening tactics and is not resolving his attitude issucs not only with the

district authorities but also with his immediate supervisors.

It is thercfore kindly requested (o you {hat we are endorsing the recommend:tion now for
(he termination of the UCPO of UC-05 on immediate basis in order to not worsen the
situation on the ground so {hat the Polio Eradication Initiative activitics should not be

aflected.

) v @\‘*'
\o\
X
Dr. Sundeep Sahilia Dr. Sagar Singh
Polio Eradication Officer Polio Eradication Officer
District Shikarpur District Shikarpur

Scanned with CamScanner



Minutes of Evening Mecting of Measles SIAs 15™ to 27" October, District Shikarpur

Date: 15" October 2018, Time: 07:00 p.m to 7:45 p.m.
Venue: Committee Room. DC Office, Shikarpur

ma_a-::m. Meeting of Measles SIAs October 18 was held at Conference Room, DC Office Shikarpur on dated 15" .Oc_.:_un._. 2018. It
was chaired by Additional Deputy Commissioner-1 Mr, Javed Anwar Shaikh, Co-chaired by Salcem Ahmed Pirani District ealth
Officer.

The meeting was participated by, Assistant Commissioners, NSTOP- Officer, All Taluka Focal Persons, PEOs (WHO),DHCSO
COMNet, DFP SIA’s, DFP- IRD.DHMT, PPHI Representative, Deputy Director Fealth Services [yderabad, TKF, Measles

Consultant UNICEF, District Measles Officer WHO. Mecting was (acilitated by NSTOP Officer; Mecting was started with the
recitation of Holy Quran.

Agenda of Evening Meeting:

S.No. | Agenda Item Discussion Point/ Action Point Responsible Person | Timeline
1. | Replacement of teams | The chair has directed the DHMT that Huge numbers
including  both  team | of replacement are reported on day-1, reduce the During
assistants and  social | number of replacement. No any replacement will be DHMT Campaign.
mobilizers. allowed who is untrained.
2. | Refusals majorly reported | The chair has directed the DHMT that Huge numbers
in Taluka Garhi Yasin | of refusals are reported on day-1, cover maximum
and Taluka Lakhi. number of refusals on coming days. The database needs During
s to be worked up in the upcoming days which will be DHMT Campaign.
notified cumulatively.
3. | Field Issues Shaheen UCPO misbehavior again with the Medical PEOs-WHO Immediate
H@ L Officer of the same UC, Chair dirccted to Dr. Sundeep
that Shaheen will not interfere and work anymore with
DHMT and if he interferes again with any person, FIR
will be lodged against him.




Team is vaccinating door
o door

5. | Markers quality

Union council pir bux shujrah, Azra LW (cam
assistant untrained.

[T the similar activity is repeated again, strong action
will be taken against all of the UC stafl.

Supervisor

UCMO / Taluka | From Tomorrow

Markers quality is poor and complaints are being

DHO/ DPCR By tomorrow
reccived from all talukas.
DHO sahib to issuc a letter which will be forwarded to
the Divisional level through the channcl of DPCR.
6. CO-&dac MO  double | MS Lakhi is not sparing from evening duty during DHMT
duty issue.

7. | UC Noushechro Abro

measles campaign. The chair has directed the DHO to

spare the MO (rom the duties due to assigned mcasles
responsibilitics.

By tomorrow

Extremely poor performance has been identified in UC
N.Abro during RCA by DHCSO. The chair has

directed the 2™ Level Supervisor to focus on that UC
specially.

Taluka Supervisor

Whole
Campaign

NO/DPCR/ /4§~

Copy sent to:

Shikarpur Dated: 15/10/2018

1. The Commissioner Office, Larkana.
2. The Emergency Response Unit, Larkana.
3. The District Health OfTicer. Shikarpur.

DEPUTY C

MMISSIONER

SHIKARPUR

a

DEPUTY COMWISSIONER
SHIKARRUR



Minutes of Evening Mecting of Measles SIAs 15" to 27" October, District Shikarpur

Date: 16™ October 2018, Time: 06:30 p.m to 7:45 p.m.
Venue: Committee Room, DC Office, Shikarpur

arpur on dated 16™ October 2018. It

Evening Mecting of Measles SIAs October 2018 was held at Conference Room., DC Office Shik
leem Ahmed Pirani District Health

Mm% chaired by Additional Deputy Commissioncr-1 Mr. Javed Anwar Shaikh, Co-chaired by Sa
icer.

The meeting was participated by, Assistant Commissioners, NSTOP- Officer, All Taluka Focal Persons, PEOs (WHO),DHCSO
COMNeL DFP SIA's. DFP- IRD.DHMT, PPHI Representative, Deputy Director Health Services Hyderabad, TKF. Measles
Consultant UNICEF, District Measles Officer WHO. Mecting was facilitated by NSTOP Officer; Meeting ‘was started with the
recitation of Holy Quran.

Agenda of Evening Meeting:

S.No. | Agenda Item Discussion Point/ Action Point Responsible Person | Timeline
1. | Huge numbers of | Huge number of refusals are reported from taluka garhi | I*" Level Supervisors | Every Day
Refusals reported from | yasin 196, Taluka khanpur 15, Taluka Lakhi 73, Taluka | & g Level
Taluka  Shikarpur & | Shikarpur 187, Supervisors
Lakhi 471 refusals reported from whole district, Huge

numbers reported from Lodra & Rahimabad.

DHO has directed to Taluka supervisors to cover
maximum refusals by tomorrow by taking respective
Assistant Commissioners on Board.

Reported below 95% coverage from following UCs, |*' Level Supervisors | By Tomorrow
Garhi Dakho, Zarkhial, Pir Bux Shujah, Tahnhiro,
Sehwani, Jahan Wah 4 City,5 City,7 City,8 City, Panah
Udho. Jindo Dero, Mirzapur.

Chair has directed to 2" |evel supervisors to focus on
those teams specifically and Independent Monitors to
1ake maximum clusters from those areas in order 1o get

a better picture.
Chair has directed that Dr. Raheem Bux Soomro 1™ 2" Level Supervisor | By Tomorrow

Level Supervisor shall appear tomorrow with complete
justification.

2. | Below 95% coverage are
reported.

3. | Team has covered only
40 children in whole day.




1*' Level Supervisors

By Tomorrow

Mchboob & Abdul | of the decision taken and call 1o Abdul Rahman, Meer
Rahman & Meer | & Mehboob o appear tomorrow to return the bikes and
Vaccinator stop Lthe incentive allowance.

4. | Huge number of missed [ RCA of Day-1, 43 Children missed found from .ﬂm_:_hm_
children found in RCA [ Shikarpur, 33 from Garhi yasin, 29 [rom Taluka Lakhi,
from Taluka Shikarpur & | Huge number of missed children found from Taluk:
Garhi Yasin Khanpur,
RCA ol 2" day
41 children missed found from Taluka Shikarpur, 27
children form taluka khanpur, 34 (rom Taluka Lakhi,
39 from Taluka Garhi yasin.
Chair has directed that to focus on Taluka Khanpur &
Garhi Yasin and il possible then support the teams
during 1* outreach session of each tecam. _
3. | Issues reported from UC | Measles consultant shared observation +10 temperature | 1* Level Supervisor | By Tomorrow
Abdu & UC 4 City was found from fixed site.
Chair has directed the DHO 1o solve the matier by
adding one ILR as the ILRs were found overloaded
with the vaccines from 3 UCs.
In UC 4 covered only 40 children and used 5 vials,
huge wastage found.
6. | Fresh  Finger Marking | Fresh finger marking found from union council 1™ Level Supervisor | By Tomorrow
reported from UC [ Noshero Abro, 3 children are found from UC Noshero
Noshahro Abro Abro. NSTOP and PEO has 10 enquire the whole matter
and solve the issue immediately by fixing the
responsibility.
7. | Missed House reported | Team was not visited 1o one house, [ssue is reported I** Level Supervisor By Tomorrow
from UC Wazirabad from union council wazirabad, 2™ Level supervisor
will focus on uc wazirabad by tomorrow.
8. | Vaccinator Mehboob | 2™ Level Supervisor says that Mehboob Vaccinator has | 2™ Level Supervisor | By Tomorrow
create the problems in | create the problems in ficld, DHO Sahab says to
field Dr.Athar Shah replaced the vaccinator on urgently and
close the payment.
9. | Return Motor Bikes of | Chair has directed the DFP SIAs 10 take the lollow up | DFP/DSV

By Tomorrow




10.| Replacement  Reponied

Replace > ; ICS Ci :
from UC § City. SSphe el pden rom UCT City LI Glozala, 151 Lovel Sigervisne By Tomomow
splacad, 27 Level Supervisor not know about the
TR T —s replacement.
~0 & ﬂzrw o S 1 ~ 3 - - -
ucCrO tolecn .,..._a.r..xn says that amitede of Shaheen UCPO was PEOs-WHO By Today
W senously unaceeptable today when he came o the . .

ADC-1 oflice and usd inappropaiate languape against
the UCMO before the ADC-1.The chair directed that
.mg?Hﬁﬂ UCPO should not be allowad to work under
any circumstance of clse PEOs will be responsidle foe
this act of non-compliance.

2.4 I.mmn numbers of mssad _ DHCSO sharcd the ohsenvation, 14 Missad children 2% Lovel Supenvisor | By Tomomow
nr.rmmm: reported  from | found from day 1 work, team was missad oac houss, )
UC Nim and there were 6 children. Chair directed the 17 level
supenvisor to take UCPO with himsel fand focus on
those tcams.
No/DPCR/ /€& Shikarpur  Dated: 1671072018

/
/7

DEPUTY COMMISSIONER
SHIKARPUR

Copy sent to:

. The Commissioner Office. Larkana.
2. The Emengency Responss Unit. Larkana.
3. The District Health Oflicer. Shikarpur.

Jd pEPUTY COMMIISSIONER
SHIKARNUR



WARNING LETTER

To, Dated: 16/10/2018

Mr. Shaleen Khan Abro (UCPO)
Union Council: 05, Taluka Shikarpur.

SUBJECT: WARNING LETTER DUE TO MISBEITAVING ATTITUDE WITII UCMO.

Reference: A written complaint was submitted by the Medical Officer of the concerned UC dated
12/09/2018. Dircctions for the termination of the UCPO of UC -05 have also been
forwarded by worthy Deputy Comumissioner dated 28 /09 /2018 with Letter No.
DPCR / SHP / 145 and District Health Officer dated 27 /09 /2018 with Letter No.
DHO / SHP / 6516/ 17.

An enquiry was hold against you for the complaints submitted by the Medical Officer of your
assigned Union Council.

During enquiry, it was proved that you have used harsh language and misbchaving attitude
against your Medical officer and even lore up the papers infront of the tcam members.

This is not acceptable at all regardless of the situations that arise, as it actually is harming the

image of the organization.

This letter should be considered as a serious breach of the conduct and therefore you Gre

Niereby issued a warning letter.

e

Dr. Sundeep Sahitia
Polio Eradication Oflficer
District Shikarpur

Dr. Sddar Singh

Poliv Eradication Olficer
District Shikarpur

c.C
|. Team Leader (WHO- North Sindh)

2. Arca Coordinator (WHO- Larkana Division)
3. Emergency Responsc Unit- Larkana
4 District Polio Control Room- Shikarpur



WARNING LETTER

Dated: 16/1 0/2018

To,

Mr. Shaheen Khan Abro (UCPO)

Union Council: 05, Taluka Shikarpur.
TO INAPPROPRIATE LANGUAGE USE AT
R OFFICE-1 AGAINST UCMO.

SUBJECT: WARNING LETTER DU
ADDITIONAL DEPUTY COMMISSIONE

hy ADC-1 at the Daily Evening Review Mecling that you

It has been reported to us through wort
.02 dated 16/ 10

stopped the work of {he Outreach Teams during the Measles Campaign on Day

/2018 and brought them to the Office of Additional Deputy Commissioner -1 befo

favour before the ADC-1. During the interaction with the Additional Deputy
edical Officer which

re the noon to

speak in your
Commissioner-1, you have used inappropriatc language again against the M
was highly objected by the worthy ADC-1.

This act of misconduct has been observed repeatedly from your side, thercfore you are hercby
served again a Warning Letter and furlher recommendations of strict action is being proposed as

per rules and policy of the organization.

e & @a. 7

Dr. Sundeep Sahitia Dr. Savr Singh

Polio Eradication Ollicer Polio Eradication Officer
District Shikarpur Distriet Shikarpur
CIC

1. Team Leader (WHO- North Sindh)

2. Area Coordinator (WHO- Larkana Division)
3. Emergency Response Unit- Larkana
4. District Polio Control Room- Shikarpur
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ENQUIRY REPORT

PURPOSE:

A written complaint was submitted by the Medical Officer of the concerned UC dated
12/09/2018 (Annexure-1). Directions for the termination of the UCPO of UC -05 have also been
forwarded by worthy Deputy Commissioner dated 28 / 09 / 2018 with Letter No. DPCR / SHP /
145 and District Health Officer dated 27 / 09 / 2018 with Letter No. DHO / SHP / 6516/ 17.

ALLEGATIONS:

1. Inappropriate / misbehavior on the part of UCPO with Medical Officer.
2. Use of unacceptable language on the part of UCPO with Medical Officer.

ENQUIRY HEADED BY:

1. Dr. Sagar Singh (Polio Eradication Officer- District Shikarpur)
2. Dr. Sundecp Sahitia (Polio Eradication Officer- District Shikarpur)

PAST HISTORY:

A letter of suggestion for the termination of the UCPO of UC -05 was received from worthy
Deputy Commissioner with lctter No: DPCR: 62 / 2016 dated 25/ 06 / 2016 (Annexure-4). He
was previously also suggested by the previous worthy Deputy Commissioner to be terminated
duc to his misbehaving attitude with the Taluka Supervisor of that time. On a recent visit by the

worthy Area Coordinator (WHO) during the September NID, 2018, he was also found behaving
irrationally despite of not having any copy of Microplan and Vaccine Carrier with himself.

CUMULATIVE STATEMENTS:
Venue: District Polio Control Room.

Dated: 5" October 2018,

Enquiry done from Area Incharges and Randoml y sclected Team members.

Those Area Incharges and Team members who were giving state

not ready to give any statement in written due to the fear of an
were local, even after assuring them.

ments against the UCPO were
y retaliation for the fact that they

Agreement: All of them agreed on one statement that UCPO was displaying aggressive behavior
with the Medical Officer (Dr. Shakeel Mangi) and even tore the altendance sheet papers.

Non-agreement: Two of the Team members confirmed (hat

the UCPO used unacceplable
language while the rest of the team members (6 in number) decli

ned such statement.

Scanned with CamScanner



% CTIONS TAKEN:
t received at DPCR from UCMO dated 12 / 09 / 2018, a written

Following a complain 2l write
dated 14 /09 /2018 (Annexure-2) to explain his position in

explanation was issued to the UCPO
written form. A written responsc was received from the concerned UCPO dated 22 /09 /2018
gainst the UCPO. He will

(Annexure-3). Following the wrillen response, an enquiry was hold a :
be issued a Warning Letter after the approval of the worthy Area Coordinator (WHO).

RECOMMENDATIONS:

1. A Last Warning Letter may be issued against the concerned UCPO based on the enquiry

and past behavioral problems.

Furthermore, the District Team will welcome any of the suggestion from divisional and

provincial level as per official protocols.

e AT

Dr. Sﬁg&} Singh Dr. Sundccf) Sahitia
Polio Eradication Officer Polio Eradication Officer
District Shikarpur District Shikarpur

Dated: 10/ 0ct /2018

Scanned with CamScanne



PH. # 0726-920200-5

A
f ﬁg OFFICE OF THE DEPUTY COMMISSIONER SHIKARPUR

NO.DPCR/SHP/ 734 Dated: 2f /-7 /2018

To, :
I'he Area Coordinator,
WHO Larkana Diviston

SUBJECT: TERMINATE UCPO OF UC-05, DISTRICT SHIKARPUR.

A request has been received from the District Health Officer based on grave events and
misbehaving attitude being observed since long on the part of Union Council Polio
Officer.

Therefore, you are hereby informed that such attitude will not be tolerated at any level.
The office of undersigned is directing to terminate this UCPO on urgent basis as his
services are not required. Further, the assigned UC of UC-05 is no more required to be
accommodated by any UCPO.

The recommendations have been forwarded by the District Health Officer, and attached
for your reference.

Please direct the concerned team to start rationalization of UC Amrote of Taluka Garhi
Yasin, UC Noushehro Abro of Taluka Garhi Yasin or UC Raheemabad of Taluka Khanpur.

Replace the UC-05 with the suggested Union Councils.

D3 =718
JTY COMMISSIONER
- SHIKARPUR

C.C:-

1. The Emergency Response Unit, Larkana Division.
2. The Polio Eradication Officers, Shikarpur.

DEPUTY COMMISSIONER
SHIKARPUR



OFFICE OF THE DISTRICT HEALTH OFFICER SHIKARPUR
Tel : 0726-920022 Fax: 0726-920023 Email: dhoshikarpur@yahoo.com

No: DHO/SHP/ ( /é/f; ) Dated:- 27 - 09 -18

To,

The Deputy Commissioner
District Shikarpur

SUBIECT:  REQUEST TO TERMINATE TIIE UCPO OF UC -05.

Under the light of following ground, it is to inform you that Mr. Sh;lhlu::n K’h:ln Is
currently working as Union Council Polio Worker of UC-05. On multiple occasions, it was
verbally reported to his concerned supervisors that his attitude towards our assigned district and
Union Council Medical Officer.

Recently, he has misbehaved harshly with the Medical Officer and has used abusive and un-

acceptable language. This has been reported to the District Polio Control Room as well (copy
attached).

In the past. he has also misbehaved and refused to respond to the District Focal Person on
multiple times.

Morcover, the assigned Union Council

(City - 05) does not require the services of any UCPO
and can be manag

ed by a temporary placed monitor. It is requested that following Union
Councils should be rationalized on the basis of future opening in place of UC-05.

Union Council Amrote, Union Council Noushehro Abro or Union Council Raheemabad based
on the pre-campaign / intracampaign and post-campaign observations and geography.

His previous acts of misbehavior and misconducts have also been reported and attached with this

letter.
&. (3_\59;,
DISTRICT HEALTH OFFICER
DISTRICT SHIKARPUR
C.C:-

1. The District Polio Control Room, Shikarpur.
2. The Area Coordinator, WHO, Larkana Division.

/

DISTRICT HEALTH OFFICER
DISTRICT SHIKARPUR




Polio Eradication Officers,
Shikarpur

Fake Charged of mishehave with Dr.Shakeel UCMO 5

Subject:

| have been charged that | have used a wrong way and

misbehave with the doctor Shakeel UC M.O UC 5 City during teams

training, | have been convinced that | have not done anything like this. | am

ready for inquiry.

| requested to my supervisors that to examine the

matter.

SHAHEEN KHAN
UC POLIO OFFICER 5 CITY



EXPLANATION LETTER

To, Dated: 14 /09 /2018

Mr. Shalicen Khan (UCPO)
Union Council: 05 (City)
Taluka Shikarpur, District Shikarpur

SUBJECT: ENQUIRY PROCEEDINGS/ EXPLANATION LETTER.

Reference: In regard to the complaint submitted by the Medical Officer (UC-05) dated
12/09/2018.

This is brought under our notice through a complaint (letter attached) registered at District Polio
Control Room, Shikarpur by the Medical Officer of UC-05 dated 12-09-2018 that there has been
an incident of misbehave on your part with the MO Incharge during the Teams training for the
NID September Campaign.

For your refcrence, the copy of complaint is also attached.

In this regard, as a part of the proceedings and on the directions of the chair of District Polio
Control Room Shikarpur, you are hereby directed to submit your written response against all of
the concerns raised by the Medical Officer Incharge of your Union Council within 03 days of the
receiving of this letter.

\‘7@% | i @e‘ -
2% g
NN o~

A
ricet Singh

Dr. Sundeep Sahitia Dr. Sag;

Polio Eradication Oflicer PPolio Eradication Oflicer
District Shikarpur District Shikarpur
C.C

1. Team Leader (WHO- North Sindh)

2. Arca Coordinator (WIHO- Larkana Division) -

3. Emergency Response Unit- Larkana 5

4. District Polio Control Room- Shikarpur (e po- Lo
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allJazz ¥ 8:54 PM 4% ()
< 48 ﬁ UCPOs Shikarpur
Raja Immamuddin is typing...
2 PB Shulra
3. Shabirabad 9:18 AM

Fida Hussain uCPO Garhiyaseen

sandeep sahita shp
2

4%
Sir yasir Qazi bhe moklyou aahi
monkhan galti ma No likhje wayo

\
aahi... \\\ 9:30 AM

Shaheen UCPO Shikarpur

Dear sir dr Sandeep & dr Sagar
Singh Sahab

Ek request he

All 18 UCPOs barabar he
According to protocol bosses are
always right

So meri request yeh hai ke ap dono
ke ilawa koi UCPO group ka admin
hona rules ke khilaf he

Thanks O
. PN 9:3!

o

AM

© 8
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< 48 27 UCPOs Shikarpur
e Dr Saleem Asghar dSO Shikarpur, Dr.Ahme...

Shaheen UCPO Shikarpur
Dear sir | feel down my self respect

when I'm seen only 1 UCPO admin
of district official group.

These word are only my thinking,
not is suggestion to both
Respected PEOs.

1:51 PM
Same status of UC -6 Teams
training till end.

1.7 N4
o Vs M

sandeep sahita shp

Shaheen UCPOQO Shikarpur

Dear sir | feel down my self respect when

I'm seen only 1 UCPO admin of district
official group.

Kedo tah dingo ahein.

Chup hy nathai. £,

Collective team work ahay, sab mili
jhuli kandase.

Tarsuu ada tuhinji bhi khuwahish
puri kabi jald zimedari dayi hikri.. @

1:58 PM
Shaheen UCPQO Shikarnur

+ © @
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< 49 _w UCPOs Shikarpur

Dr Saleem Asghar dSO Shlkarpur Dr.Ahme...

Dr Saleem Asghar dSO Shlkarpur
Dear below listed UCPOs

In July we decided to give you zero
reporting sites in ur UCs to support

and assure timely collection of zero
reports.

1.Shaheen
2.Mushtaq
3.Jamal

4. Tofique
5.Fida
6.Abdullah
7.Manzoor

Excluding Mr. Manzoor all six have

failed to collect zero reports timely,

which brought timeliness indicator

of zero reports down.

Can we know reason that why a

non serious attitude has been

shown even after reminders?

¥ Response is awaited before ©
monday 24th of this month with

+ © §
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< 51 % UCPOs Shikarpur

5 Dr Saleem Asghar dSO Shikarpur, Dr.Ahme...
sandeep sahita shp

Shaheen UCPO Shikarpur

Previous last 1 year | don't receive any
carrier.

Us se pahle Jo tha woh UC ki mobile team...

You have never mentioned that
before.

And this is not acceptable from
your side at all.

If you have not been provided the
vaccine carrier, then you have to
keep asking for it every campaign
until the logistics issue is solved.

1A I
1. 10 I

sandeep sahita shp
Shaheen UCPO Shikarpur

Previous last 1 year | don't receive any
carrier.
Us se pahle Jo tha woh UC ki mobile team...

Dear All UCPOs,

Mind it, no verbal statement will be
accepted from now onwards. @
If you require any thing like vaccine

carrier. aive us in written. P

ol © 9
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{5 ¥y UCPOs Shikarpur
<& Or Saleem Asghar dSO Shikarpur, Dr.Ahme...
Dr.Ghulam Buledi AC Larkana
@Shaheen UCPO Shikarpur | met

with you first time in field today and
what | have observed that you have
hundreds of excuses to NOT TO
WORK.

This is not going to work, | have
received many complaints
regarding your misbehaving
attitude with officials.

| don't know why PEOs are waiting
for? Why didn't they initiate
disciplinary action against you.
Mind it that no one is indispensable
here even | myself.

PEOs, will be waiting to hear from
you in written P
Shaheen UCPO Shikarpur

: Dr.Ghulam Buledi AC Larkana

@Shaheen UCPO Shikarpur | met with you
first time in field today and what | have
observed that you have hundreds of excu... @

Confrim from Dr Saleem Sahab
DSO shikarpur, about AFP cases.

+ © &
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< 59 Surveillance Room Shikarp
DC shikarpur Ali Hassan Raza, dr asif Zard...
sandeep sahita shp

Shaheen UCPO Shikarpur

Dear Sir where from | received copy of
Miceoplan

I'm at DPCR

You are a UCPO and u dont have

microplan copy of your UC and now

ur asking for it on the day of the
campaign?

1. Go back to your AICs. Ask them..
2. There is a big microplan book.

Take pictures and get those printed
from outside.

where were you all the days?
This is showing your current
performance and coordination.

Shaheen UCPO Shikarpur

sandeep sahita shp
. You are a UCPO and u dont have microplan

copy of your UC and now ur asking for it on @
the day of the campaign?

Ok dear sir

+ © &
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L d

/
< 57 Surveillance Room Shikarp
i DC shikarpur Ali Hassan Raza, dr asif Zard...

Dr.Siraj NSTOP Sukkur

Shaheen UCPO Shikarpur

Dear Sir where from | received copy of
Miceoplan
I'm at DPCR

We all are in field and monitor Team
deployement shameful sitution you
are UCPO ,still without MP. Very
sad . Please PEO take action .

8.29 AM

Shaheen UCPO Shikarpur

sandeep sahita shp

'~ You are a UCPO and u dont have microplan
copy of your UC and now u r asking for it on
| the day of the campaign?

Dear sir I'm little UCPO
Have only 43000 sallery
Kindly provide us from district

Otherwise I'm going for print not.

2.3 AV

8:30 AM

Dr.Sirai NSTOP Sukkur

+ © 0
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< 48 LIVE Location UCPOs SHP

werv' Dr.Ghulam Buledi AC Larkana, Fida Hussain...

Follbwing UCﬁOs have not sent N.A
Validation Report yet.

1/-Shaheen
2/-Jamaluddin

s this activity still ongoing that we
have yet not received the data?

6G:21 PN

Shaheen UCPO Shikarpur

Kindly remove DHCSO Shikarpur
from this group.

Because group tag is LIVE Location
UCPOs Shikarpur.

Sunday

sandeep sahita shp

Shaheen UCPO Shikarpur
Kindly remove DHCSO Shikarpur from this

group.
Because group tag is LIVE Location UCPO... @

Please stop interferring in our
decisions.

@ ¢




! g

allJazz = 9:38 PM 40% @ )7
< 48 [;j LIVE Location UCPOs SHP

wery'  Dr.Ghulam Buledi AC Larkana, Fida Hussain...
Following UCPOs have not sent N.A
Validation Report yet.

1/-Shaheen
2/-Jamaluddin

|s this activity still ongoing that we
have yet not received the data?

6G:21 PM

Shaheen UCPO Shikarpur

Kindly remove DHCSO Shikarpur
from this group.

Because group tag is LIVE Location
UCPOs Shikarpur.

- 8:50 PM
Sunday

sandeep sahita shp

Shaheen UCPO Shikarpur
Kindly remove DHCSO Shikarpur from this

group.
Because group tag is LIVE Location UCPO... @

Please stop interferring in our
decisions. N—

§a © §
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9:39 PM

40% ()%

< A9 LIVE Location UCPOs SHP

wetv'  Dr.Ghulam Buledi AC Larkana, Fida Hussain...

At Gul CI|n|c Rustam More/

For Orientation Session & collecting

Weekly O report.

sandeep sahita shp

17:03 AM

lo HF RP UCPO Status of ZRs
1|BHU Kabalo Fida 3
2 20 Bed : 3

Ishaheen__

Defaulter UCPOs in the submission
of Zero Reports. May we know the

reason of this?

Shaheen UCPO Shikarpur

sandeep sahita shp
i Defaulter UCPOs in the

submission of Zero Reports. May

we know the reason of this?

Reason.

Sir My. neglegency. Reports in my

pocket

Today submit Inshallah.

+
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{ 49 ¢ LIVE Location UCPOs SHP

wev  Dr.Ghulam Buledi AC Larkana, Fida Hussain...

4 Live location ended

At BHU M.Bagh N
Shaheen UCPO Shikarpur

_ % =N
St

% Live location ended

At TSC RBUT hospital for Teams
Deploy to Cover NA Children .

sandeep sahita shp

Shaheen UCPO Shikarpur

Z At TSC RBUT hospital for Teams
Deploy to Cover NA Children .

Stop this activity and direct all

teams to return urgently. @
It is not allowed now during the

LQAS days.
4 ©® 0



OFFICE OF THE DEPUTY COMMISSIONER SHIKARPUR

® ¥ 0726-920200-1 NO.DPCR: &2 2016
i3 # 0726-920202 DATED: )5 / 06 /2016
To

r

Dr. Sundeep Sahita,
Polio Eradication Officer,
District Shikarpur.

SUBJECT:- TERMINATE UCPW OF UC-05 DUE TO HIS BEHAVIOR & POOR PERFORMANCE

This has been reported that your Union Council Polio Worker (UCPW) Mr.
Shaheen Khan of UC-05 Taluka and District Shikarpur is not responding to the urgent calls of
Taluka Supervisor in terms of support for nomadic settlements in his assigned UC, he came late

deliberately and misbehaved with Taluka Supervisor during Campaign.

The UCPW was called in Evening Meeting dated 24/06/2016, chaired by under
signed, attended by District Health Officer DHO, Polio Eradication Officer PEO, NSTOP Officer,
DHCSO, Taluka Supervisors and DHMT. His perfermance is also not satisfactory during his
tenure.

You are therefore directed to terminate this UCPW on urgent basis. We have no
need of this UCPW in UC-05 and report to this office/District Polio Control Room DPCR on
urgent basis.

—

.-‘f.

DEPUTY COMMISSIONER
SHIKARPUR

CCto:
Py

Dr. Abdul Hameed Kehar (Area Co-Ordinator)
Dr. Temesgen Demeke (Team Leader)

Dr. Omer Mekki (TL-North Sindh, Partners)
Dr. Yahya Moosa (ERU Sukkur)
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DEPUTY COMMISSIONER
SHIKARPUR



