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I. General: .~ * ! o
Lo Name: 0 oo |1zHARALL
2. [Title. "o 17| UNION COUNCIL POLIO OFFICER (UCPO)
3. | Contract Type/Position ‘| PTPP ,1,3,
4 Duty Stahon Py -L
: (UC/Dlstncl/Provmc c) AHORE WEST/SWABIIKPK
5, Eva]uauon Pcnod Start Date:. 1-May-19 End Date: 31-July-19
. Rx‘l‘tlé‘:P.'_l'l_’flf ﬁp]qcr_’s ?_i'cc]h'nical Skills:-
| T Job hcing done to
. Job being done to | thebest/goodof | v 1o cuatel
-i,;- thebestof | ability; with u:!-on::‘r:s%lll:s i
‘ i’ ability; desired mixed results unsatisfactory
V results obtained (needs
| 3 : . improvement)
1) | UC/Area level Micro-plans development and desk revision O | O
;) UC /Area level Mlcro-plans ﬁcld vahdatlon 0o - B O
3) Starus of sclecnon of the house to house vaccmatlon teams B O |
.4) Training of the vacqnatlon .t'eams ;_g _ : | B O m|
. . 3
5) Trauung of the UC supem‘sors (Area In-charges) & - 0 ) O
Pre campaign data collectlon collation and txmely transmission to the
6) next level O 8 =
7 Data col!ccnon collation apd tlmely transmission to the next level 0 . O
during the campaign .
) Correctli?/'e weasurcs fo]lowing the identiﬁcaFion of the gaps O B - 0
I Rate PTPPvfhold;r’s Following Attributes:-
' Snlisl‘atlbry N Needs lmprov.ement Unsatisfactory
Religbility .| - 36+ 1o , : O , [ ] ' O
“Work indep’cn‘d‘mtl’y with minimal supervision O u O
Punctuality . O O i
Initiative, +'5 Tl , A O [
Good l‘!caft{'plﬁycr O u o
Familiarity wi}ﬁ WHO rctjﬁifcd procedures O O |
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v. Others:-

b

a) Dcscﬁb¢ any ¢x’c§ptional accomplishment for which the PTPP staff deserves a special recommendation or recognition -

b) Overall Asscssmcnt . '
Mr lz_har aliisa scmor mcmbcr of Swabi team but for some rcasons his performance is C|U€Sli°""’b]e lately. He is not active in

issucs detection and reporting in time. We don't receive any report from him but whenever an outsider visits his UC ( Lahore
West ) has a lot of findings which should be reported by Izhar Ali at first place. Whenever he is asked to share some data or info
of his UQ he is a\ways late in responding .These issues still exist in him despite of last evaluation. His'casual behavior ,lack of

personal mmanve and poor command on procedure are the matters of concern

.

 NaJe e Usuas knan Peo LJ’/I/ | Qﬂo_?ﬂ‘f

1¥ level supervisor (Title: PEO) 1™ level Aupervisor (Signature) Date
. a -

1“ level supervisor (Name)

Remarks by the PTPP ldcr(UCPO/TCSP)X—Iiendof(hccv.lluauon- 1 = ﬁ_{, LR ae e
i ' WM G'V\Ft:ut Y

TAaw Qa Xe Witk o AMLSOY .
NV Rt 1 nlln_m(( tre—\G + Qe bo h i Y\M(}nkn . | alen ASSUve X
Wl SO X Aa oS I= A | U .
. , For Ucp(Jf "
I have dis'cusséd and reviewed the perfonhance evaluation with my supervisor: ¢y
TZHAR AL S )
18201-5111047-9 MZ 2049

I{TP'P holder (Signature) Date

v

PTPP holder (Namc & CNlC No.)

For Second level Supervisor

o
v

dverall ass‘e‘s'sment‘by Second level supervisor according to W10 staff accountébility framework:-

. dhel Y {
Sausfacto ry - contract recommended of extension

a

b.. Needs impr ovement, — contract to be re-evaluated after 3 months

c. Work performcd madcquatcly ~ PTPP holder to be issued a warning/advice

d. Unsatlsfactory (no improvement in quality ' . ..

‘ aﬁer receiving 3 warnmg/adwce Jor previous -4
—contract to be terminated .,

. inadequate performance
‘I "4 FoE .
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2" Jevel supervisor (T ile: Arca Cuordnmmr) 2%%1 supervisor (Signature) D;te

A3
LY

2% Jevel supervisor (Name)
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