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DISTRICT POLIO CONTROL ROOM SOUTH WAZIRISTAN-WANA
Phone No.0965-212457 Email:dpcrwana@gmail.com

MINUTES OF THE DAY 3™ EVENING REVIEW MEETING T
SOUTH WAZIRISTAN TRIBAL DISTRIC WANA SUB DIVISION

Day 3™, SNID August, 2019

Venues: Assistant Commissioner Office Wana-TDSW

In Chair: Assistant Commissioner SWTD-Wana

Date: August 28, 2019 Time: 06:00 PM
Issues Discussion Decision Remarks
UC Spin Tehsil Campaign  couldn’t be | The chair The forum
Wana conducted as per plan. | appreciated and agreed
Security provided to all the | instructed to
teams so 8/8 teams worked , | continue
Coordination meeting was
held with the Amy official
04 UCs Zalwanay, | The team has gone there but | The Chair The forum
Zamray shana | no info due to | reccommended agreed
Khurra and Gomal | communication gap. The | termination
dam Area supervisor Kamran
reported as absent. The
forum discussed that
absenteeism during active
campaign is unbearable
Tehsil Shakai All teams deployed in Tehsil | The Chair directed | The forum
Shakai. except UC Mantoi | the FP to coordinate agreed
where Security provided to | with the Concerned

single team while rest of the | army Official
5 teams couldn’t work due to

limited security
Refusal status and list
shared with PNT.
UCPO Asghar The UCPO Asghar Khan The chair too The forum
| Khan misbehaved with the DFP | recommended agreed.

and Qaisar HRMP FP in the |termination
ERM of UC level. He has a
history of dual Job as a
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candidate Tor the NA-S0, T

The DPEC forum including
the DFP recommended him
dor termination - .
T - 77| The forum
No major issue from Birmal- | The chair directed to agreed
2. However , 30 refusals call the Ex-CHW
reported from Azam | Mr.Zahirullah  and
Warsak-B on account of | CTC HR  for
Contract closure of Mr. resolving the issuc
Zahirullah Ex-CHW. Who
was hired for Adda khel
community from code=32.
The DPCR members showed
displeasure to CTC on hiring
Untrained The newly hired staff was | The chair and the Forum agreed
mductees reported as poor performer | DPCR membes
by the various monitors, showed displeasure
to CTC on account
of no induction
training as the new
staff is untrained
Provision of The monitor reported that | The chair and the The forum
Marker CHW=118, Mr.Shah Nawaz | forum showed agreed
provided to the family for grievance over this
marking and recommended
the mentioned CHW
and his Area
supervisor Rashid
for termination
AS, Murad Al, The monitor reported that The chair and the The forum
CHW Sher they had left the field on forum recommended agreed
Muhammad 8:30 AM . Moreover , they | both for termination
were noncompliant
Abdullah CHW The mentioned CHW The chair showed The forum
reported as doing fake finger | deep grievance and | agreed
marking recommended him
for termination
Poor performer Mr.Shoaib did not show any | The Chair too The forum
TT™ performance regarding recommended him | agreed
monitoring .the forum for termination
suggested him for
termination
, 03 Years Child The Monitored reported that | The Chair too The forum
Overaged 03 years child has been recommended him | agreed
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Project officer in
the ERM

Combined UC
level meeting

overaged by the terminafed
CHW Naik Muhammad. 'The
forum discussed that making,
a child overape is the
responsibility of Aren
Supervisor so the forum
suggested the Area
supervisor Shah Khalid for
ermination ) -
The DEP instructed Mr,
Awais Khan project officer
to participate in both the
ERM meeting at UC level
and District level
The DFP and the DPEC
members decided that all the
possible UCPOs, USs,
TCSPs,DHCSOs, N-STOP
officer must attend the ERM
at UC level at DHO Officer
at 4:00 PM under the
Chairmanship of DHO or
Epi Coordinator. However,

those UC staff which are far
flung or Security issues may
be exempted. The attendance
will be shared on daily basis

for lermination

The Chair agreed

The chair
appreciated

: "'I"'I_lncv forum too

agreed

IR

The forum
agreed

DHO and N-STOP
supportive
supervision

On Day-3" of SNIDs
August, The DHO and the
N-STOP officer visited v
Speshtha Wana City for

supportive supervision
where 06 chronic refusals
were covered and converted.
The DHO appreciated the
CHW Mr.Ashiq and UCPO
Ghazi Rehman for good
performance so
recommended appreciation

The chair

appreciated and
added that good
performers deserve
for appreciation

The forum
agreed

certificate for them
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Sum
1 Tetal

Targets(100)

Day-37¢, SNIDs August 26" -1* Sep, 2019

MARY OF pay

Data
received/
Ta rget

=3, August 28, 2019

67\ Area [ Achicvement Reported | Reported NA,

Refusals | Same
day

10368 1654

270 647

LIST OF PARTICIPANTS:

“Refusal,
Same
day

Still
Refusals

coverage

[CONTACT NO.

IS'E[NA\TE_ DESIGNATION c1

> Mr. Amir Nawaz Assistant Commissioner __| 0965-210

2 Dr Rahim Nawaz DHO SWTD 0965-210422
| 3| Dr Hameed Ullah EPI coordinator 0300-9099556
|4 | Dr Anis Qazi DFP 70333-5249292
5 Mr.Qaisar HRMP FP DDFP 0345-9154103
6 Dr. Abdullah NSTOP (SWTD Wana) | 0300-5516363
7 Mr. Sher Afgan PEO, WHO 0965-212457
8 Mr.Noor Zali Khan DHCSO Wana 0302--8120710
9 Mr.Awais Khan Project Officer 0300-5507211
10 | Mr.Jan Muhammad TCSP 0304-2202525
11 Basharat TPFM

12 Mr Ala Ud Din NT Toi Khullah

13 Mr. Abdul Samad NT-Wana 0965-210212
14 Mr.Zaman Reader AC-Wana 0965-210212
15 Ghlam Rasool Political Moharrar 0965-210212
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NNA Dated Wana the August 28, 2019

C
0Py forwardeq to;

P
,gg:g::;;“‘nr, .EOC Merged Areas and KP, Peshawar
oty Clom,r,_ D'l Khan Division, DI Khan o
HQ FC Kc]’immss'ohcr, South Waziristan Tribal District
¥ Co = (South), JSC, Wana,
5 anlnandapt HQ 13th Scouts, Wana.
; ]{Q’S\%‘S?&i‘ﬁ?& Khamrang Tehsil Birmel.
9. ng Sarwand Task Forces (BTF), Sarwekai.
10 AZ‘Z;PF HQ Shakai, Tehsil Shakai. N
1. T ]:tlpnal Deputy Commissioner, Tribal District South Waziristan.
12 Tec hical Focal Person, EOC Merged Areas, Peshawar.
< 2€am Leader WHO, EOC Merged Areas, Peshawar.
13. Team Leader UNICEF, EOC Merged Areas, Peshawar.
y Tt.tan! Leader N-STOP, EOC Merged Areas, Peshawar.
15. District Surgeon, Tribal District South Waziristan.

16. All in attendance,
M

Assistant Commissioner
South Waziristan Tribal District
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