Nadeem Jan

From: Nadeem Jan <nadeemjan@ctc.org.pk>
Sent: Tuesday, 17 November, 2020 12:32 PM
To: 'ABBAS, Waseem'

Cc: ‘Shahid Ali'; 'KHAN, Faizan’

Subject: FW: [EXT] Re: Explanation!

Dear Mr. Waseem,

With reference to below email It has been reported by the concerned PEO that UCPO Mr. Saif Ur Rehman remained
absent for 5 days dated (2nd November to 7th November 2020), and have also submitted fake zero reports which are
later on verified by his supervisor.

He is recommended for Show cause letter on account of persistent absenteeism and fake data reporting followed by
termination of employment contract if response received not satisfactory .

In case if you need any further assistance regarding the same, Please let us know.
Regards,

Nadeem Jan
Project Officer-PTPP CTC

From: SHAKEEL, Samiullah [mailto:shakeels@who.int]

Sent: Monday, November 16, 2020 3:58 PM

To: AFGAN, Sher <afgans@who.int>

Cc: UR RASHEED, Haroon <urh@who.int>; ALAM, Sardar <salam@who.int>; Leaves KP <leaves.kp@ctc.org.pk>
Subject: Re: [EXT] Re: Explanation!

Respected Sir,

1)Difference in Zero Report and too many reports not shared on daily basis as well.
2) lack of Coordination, information sharing and reporting with TCSP.

Are furthermore added for your information to submit for proper action as per policy applicable please.
Regards

Mr Samiullah Shakeel
Program Data Assistant PEI W.H.O
DPCR SWTD

& rb % World Health
"-..‘_,:H b s !
Y Organization

e

( Acknowledge the email Kindly )



From: Saif Ur Rehman <saifre08 @gmail.com>

Sent: Friday, November 13, 2020 12:40 PM

To: SHAKEEL, Samiullah <shakeels@who.int>

Cc: UR RASHEED, Haroon <urh@who.int>; ALAM, Sardar <salam@who.int>; Leaves KP <leaves.kp@ctc.org.pk>; AFGAN,
Sher <afgans@who.int>

Subject: [EXT] Re: Explanation!

Dear Sir,

I remained present in my assigned UC throughout the week but last month all the field staff (UCPOs) were
directed by DPCR focal persons to remain in field and you don't need to come to DPCR without intimation
from your supervisors. As for as the zero reports are concerned; I use to collect my zero reports from my
assigned sites. Sometimes it happens that the respective center incharge is not at site and i collect the reports
from his OIC whoever is present there.

On Thu, 12 Nov 2020, 3:00 PM SHAKEEL, Samiullah, <shakeels@who.int> wrote:

Kind Reminder Please.

Regards

Mr Samiullah Shakeel

Program Data Assistant PEI W.H.O
DPCR SWTD

(Ackhowledge the email Kindly )

From: AFGAN, Sher <afgans@who.int>

Sent: Monday, November 9, 2020 1:50 PM

To: Saif Ur Rehman UCPO <saifre08 @gmail.com>

Cc: SHAKEEL, Samiullah <shakeels@who.int>; UR RASHEED, Haroon <urh@who.int>; ALAM, Sardar <salam@who.int>;
Leaves KP <leaves.kp@ctc.org.pk>

Subject: Explanation!

Dear Saif Ur Rehman

You have neither been present in District for Last 01 Week without nor in coordination with His TCSP
without intimation to this office. Your absence has negative impact on task assigned to your good self.
Similarly your assigned Area Zero Reports are totally in contrast with Actual Reports found from data received
from various sources.

Please explain your position, why disciplinary action should not be taken against you. Your written
explanation should reach this office within 48 hours of this email.

Regards

Sher Afgan

Polio Eradication Officer (WHO)

[District Emergency Operation Centre

|Wana Military Base, South Waziristan
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