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UC: 2 SIKANDARABAD		              	Meeting date: 23-10-2019	           Campaign date: 18-11-2019                                               TCV SIA 2019
 
Attendants (Name & Designation): 
1. Medical officer(UCMO):   DR JAVAD  (UCMO) SGD SIKANDARABAD 
2. UC secretary (TMO):  WAQAR  MEHAR AND M.FURQAN 
3. Area Supervisor/UC:	  NABEELA , KIRAN, SABIRA, AMNA, NIDA, RASHIDA, 
4. School Supervisor designation by EDO education: MUHSIN KHAN (SCHOOL)
5. Revenue Officers(PATWARI): 	ASIF ALI (EMPLOY) 
6. Lead Religious person:   QARI SAEED
7. Influencer person: ARSALAN YOUSAF ZAI(YOUTH WING PRESIDENT) ,NIAZ KHAN, ARIF
8. Police department :   ABSENT 
9. PEO/DHCSO/NSTOP/AC/FC:   Nadir khan (UCPO), AZIZ MUHAMAD (UCCSO) RAZAQ SAFI (SM)
	Subject/Activity
	Problems/Issues
	Supportive Actions
	Responsible
	Time frame
	Remarks


	UC MICROPLANS, 
	NI ISSUES IN MP ALL SET OF COMPUNENT ARE SUBMITTED AT DPCR 
	  
	UCMO
UCPO
UC SECRATORY 
	11-11-19
	MP SUBMITEED 

	Teams selection
	SOCIAL MOBLIZER PERSON REQUIRED
	UCMO AND UC CHAIRMAN WILL HELP IN TEAM SELECTION  
	UCMO
UCPO
UC SERATORY 
	ONE WEEK
	WORK IN PROGRESS


	Transportations of  Teams/AICS
	No issue
	All areas are close to Team Support Center
	UCMO
UCPO
UCCSO
	NIL
	NO ISSUE

	UC Supervision Plan
	Supervision plan is discussed 
	ALL UC STAFF WILL FOLLOW DPCR PLAN 
	UCMO
UCPO
	NIL
	 NEED BASE PLAN  UPDATED 

	AICS Trainings
	ASPV TRAINING IS COMPLETED
	SHORT TRAINING WILL BE ARRANGED 
	MT
UCMO
UCPO
UCCSO
	TWO WEEK
	
REMAINING ASPV TRAINING COMPLETED

	Teams training 
	Quality of teams trainings are discussed IN TWO SESSIONS 
	Master trainer will trained the teams UCPO and UCSSO will Support ACCORDING NEED BASE ISSUES 
	MT
UCMO
UCPO
UCCSO
	TWO WEEK
	WILL BE HELD IN COMING DAYS AT SGD TSC UC 2 

	UC Social Mobilization plan
	MOBLIZATION DISCUSS FOR SCHOOL, MADARSA AND REFUSAL HOUSES AND CE SESSION ALSO DISCUSS
	SM AND UC STAFF WORKING ON CE SESSION AND CORNER MEETINGS AS PLANED ACCORDING COMMUNICATION MP SHARED BY CSO
	UCCSO
UCPO
A/Ss
SM
	THREE WEEK
	CE SESSION PLAN IN OCTOBER 2019

	Security Matters
	Area supervisors have issue regarding security
LAST INCIDENT  DISCUSS WAS REPORTED BY ASPV IN SCHOOLS BLOCK 4 , COMMUNITY REFUSAL MISBEAHAVE AND THREAT THE POLIO TEAM  
	GOOD COORDINATION WILL BE DEVLOPED FOR TCV SIA WITH POLICE  IN UPCOMING CAMPAIGN  
	UCMO
UCPO
UCCSO
	NIL
	FEW POLICE PERSONAL WILL WORK WITH US DURING CAMPIAGN  AS A INFLUNCER IN CHOKI INCHARGE SUPERVISON  

	Daily SIAs evening meetings reports to DCO/TMO/EDOH/THO
	Discuss the importance of the Meetings , EPI coverage and outreach planned for zero dose 
	Area supervisors and other staff all on same page and will start mobilization across community  
	UCPO
UCCSO
A/Ss
	One week
	NO ISSUES 

	UPEC review meeting
	DR JAVAD   TAKE REVIEW ABOUT WHOLL MEETING AND GIVE SIMPLE AND DIRECTIONAL SOLUTION ABOUT REFUSAL COVERAGE ISSUES  AND GIVE US DETAILS  
	MEETING WITH DOCTORS ON LOCALITY BASIS AND TAKE SUPPORTS FORM HEALTH CARES IN REFUSAL POCKET COVERAGE 
	UCMO
UCPO
UCCSO

	NIL
	ALL MAJOR ISSUES WAS DISCUSS WITH ACTION POINTS UNDER SUPERVISON OF UCMO UC 2  

	Sending UPEC meeting report to DCO/EDO-H
	Minutes of UPEC will shared with all concerned Authorities 
	UPEC minutes will be shared with 
THO,PEO,DHCSO
Of keamari
	UCMO
UCPO
UCCSO

	

NIL
	WILL BE SHARED WITH DSO AND OTHERS 
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