Counselling Session

| Shuokat Ali UC Chatter have been counselled regarding my Need Improvement appraisal by
Dr. Najeebullah Khan Area Coordinator Naseerabad.

| will work hard and will not compromise my performance in future without any mistake, if so
necessary action o/ disciplinary action should be taken against me if not improved the below
agreed grey areas of my union council Chatter

1. Microplaning
2. Route Maps
3. Registration and updating of micro census
4. Proper and timely reporting of all issues and their solution at UC level
5. Proper monitoring
6. Training of teams
7. Backup teams availability if required
. I
okat Ali Dr. Najeebullah Khan

UCPO Chatter Area Coordinator/IO, Naseerabad



Counselling Session

| Sharbat Khan UC Phuleji have been counselled regarding my Need Improvement appraisal by
Dr. Najeebullah Khan Area Coordinator Naseerabad.

I will work hard and will not compromise my performance in future without any mistake, if so
necessary action o/ disciplinary action should be taken against me if not improved the below
agreed grey areas of my union council Phuleji

Microplaning

Route Maps

Registration and updating of micro census

Proper and timely reporting of all issues and their solution at UC level
Proper monitoring

Training of teams

Backup teams availability if required

Nowu s wN e

n¥

/3 o?/ML/_

Sharbat Khan Dr. Najeebullah Khan

UCPO Phuleji Area Coordinator/10, Naseerabad

ERRM 2
o




