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ASIF, Nazia <asifn@who.int> Fri, Jul 23, 2021 at 12:23 PM
To: "naila@ctc.org.pk" <naila@ctc.org.pk>

Cc: "BULEDI LOLAI, Ghulam Hussain" <buledig@who.int>, "ALI, Asif' <asifa@who.int>, "naveedhaider.ctc@gmail.com"
<naveedhaider.ctc@gmail.com>

Dear Miss Naila,
Greeting from District Kambar
This email is to bring to your attention that today NO ANY UCPO in our district are on duty today, dated 23rd July 2021.

While taking daily feedback of field staff on whatsApp official group, none of staff updated their locations by 09:45am, so | asked that
why nobody have shared their days activity plan or location till yet, then Mr. Tahir, UCPO Hazarwah responded that today is official
holiday. | told them that we all are at work today and there is no any information regarding extended holidays are shared. He replied that
according to countdown activity plan of SNID August, 21st-23rd July are holidays.

This is to inform you that Count down activity plan is tentative plan that is shared by ERU 1 month before the campaign to District and
then districts are sharing their activity plan to NEOC. This is clearly mentioned on August SNID plan, infront of 21st-23rd July 21 that
*Tentative Eid Holidays*

After this conversation, only few UCPOs shared their activity plans while below mentioned UCPOs not shared their any activity till 12
noon;

1. Mr. Tahir
2. Mr. Magbool
3. Mr. Athar

4. Mr. Ishtiaq
5. Mr. Imtiaz

As you know that we are in pre campaign phase and already our activities are suffered due to eid Holidays and MNTe campaign,

therefore these remaining days are very crucial for District team, but these kind of non serious attitude from UCPOs showing non
seriousness towards Polio Eradication activities.

It is therefore requested you for looking into this matter and take necessary actions (warnings) against the absent UCPQ's of District
Kamber.

Regards
Dr. Nazia Asif Pechuho

10-Kambar

Naila Nizam <naila@ctc.org.pk> Mon, Jul 26, 2021 at 12:06 PM
To: Naveed Haider <naveedhaider.ctc@gmail.com>

Review the case and update me
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