Counselling Sesslon after Evaluation,

The session was conducted by Dr. Amna 10-WHO with UCEFO Asad ftaja and Imran Abhbasi where
gaps, Inthelr performance identified by supervisor e, Rebiam Balg, were discussed in detail,
Counseling was almed for improved performance, quality of work, UCPOS motivation level and

enhanced communlcation between them and thelr supervisor,
Points mentioned below were discussed and are expected to be implemented by them in thelr

assigned work station/uUC,

SIA/Campaign

e Facilitate and monitor the tralnings of teams, AICs

e Planning meetings including micro plan preparations at the Union Council including DESK. &

FICLD validation,
e Formulate an appropriate plan for coverage of missed children,

Supervise and monitor the work of the teams and AICs, take house hold clusters,
e Ensure all reported missed and poorly covered areas are Investigated and re-

vaccination/sweeps carried out.
+ Analyze the daily data and collate the observations of the UC teams and present the

findings, actions and recommendations at the dally evening meetings
» Provide special focus on the high-risk populations during all the phases of the campaign.
e Support vaccine management at the Union Councll level

AFP Surveillance

e Support community surveillance by ensuring mapping and inclusion of all formal and
informal health care providers in the assigned area in the AFP surveillance network

* Assist in ensuring inclusion of all high risk/ underserved/ migrant population in the
Surveillance network and all AFPs are reported from them.,

* To support timely submission of “Zero Report” from assigned UCs.

* Support the strengthening of routine immunization through participation in the
development of micro plans for implementation of routine immunization

* Identify zero dose and under immunized children in the assigned UCs and refer them for

immunization
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