Nadeem Jan

From: Asif Khan <asifwazir808 @gmail.com>

Sent: Friday, December 27, 2019 1:55 AM

To: Nadeem Jan

Cc: shahidali@ctc.org.pk; Mehtab Khan; khan3095@gmail.com; dsofrbannu@gmail.com;
wazirn@who.int; basirs@who.int

Subject: Re: Explanation letter on account of neglect of duty

Attachments: 20191226_183236.jpg

This is Asif and now I shall begin to try to explain myself to the respected authorities.

I believe there must be some typing or clerical error in the date mentioned above, the date where I was found
guilty of neglecting my duty. It was 16 of December.On date 17 I had taken 2 clusters.

As for the date 16 where I was found unsatisfactory, i have some of my reasons which I will share and it is a
request that consideration be paid to them.

For the matter of taking only 1 cluster all I can say is that I ran out of time. Till 9:15 am I was in the health
facility with the respected external monitor. He gave me a special task to monitor and supervise 2 teams and
visite 20 houses with each team. And it takes time.

Then I went to take a cluster. I have already reported this issue with DPCR (the proof in the form of a screen
shot is in the attached file) that some of the areas of our UC are far flung and not easy to cover due to lack of
proper roads. This area is THE ONE. And these were the instructions from DPCR that if there are refusals in the
cluster area then we should make special efforts to vaccinate those children of the refusal families. On that day
we had 6 refusals in the area where I was taking cluster. We try and tried hard to vaccinate them all but
succeded in vaccinating only 3, out of 6.

This is December the month of the shortest days and I just ran out of time for another cluster.

You can further check the data that i have taken 2 clusters in the remaining days of campaign.

I have tried to share each and every issue with my seniors. But there was an issue of melted ice packs and i let
the teams do their work because I thought the weather is icy enough to maintain the desired temperature. In the
evening the external monitor came, highlighted and documented the concerned issue so I didn't find it necessary
to report it twice.

I regret being found unsatisfactory it's really heartening but i also am quite satisfied with myself for 1 know I
have given it all, on each day.

All the reasons above may look like some lame excuses for failing to do one's duty, but these are the realities
and i now leave it to your kind and wise judgement whether you find me fit to be pardoned or not.

Sincerely yours.
Asif UCPO



