From: FAROOQ, Zainab <farooqz@who.int>

Sent: Tuesday, December 28, 2021 12:07 PM

To: faysal@ctc.org.pk

Cc: naila@ctc.org.pk; AZIZ, Kalsoom <azizk@who.int>

Subject: RE: [EXT] Re: Explanation of Poor Performance at UC-69

Please proceed as per CTC protocols.

Thanks

From: faysal@ctc.org.pk <faysal@ctc.org.pk>

Sent: Monday, December 27, 2021 3:49 PM

To: FAROOQ, Zainab <faroogz@who.int>

Cc: naila@ctc.org.pk; AZIZ, Kalsoom <azizk@who.int>

Subject: RE: [EXT] Re: Explanation of Poor Performance at UC-69

Dear Ms. Zainab,

Reference to below email by AC Dr Qaiser, it is to bring into your kind notice that UCPO Mr.
Alamdar Hussain of UC-69 is not performing his duties according to the TORs. The LQAS &
PCM of his UC has also been declared failed in Dec 2021. Therefore, As per Sops, it is

recommended to officially issue him an explanation letter on account of Poor Performance to
acquire his stance, followed by disciplinary action, if his response found to be unsatisfactory.

Your kind approval/feedback is requested in this regard.

Regards

FAYSAL
Project Coordinator - PTPP

From: NAZEER, Qaesar <nazeerg@who.int>

Sent: Thursday, December 23, 2021 8:54 AM

To: RAZA, Ali <razaali@who.int>

Cc: QASIM, Areej <qasimar@who.int>; faysal@ctc.org.pk; EHSAN, Aamir <ehsanam@who.int>;
alamdarhussain9292 @gmail.com

Subject: FW: [EXT] Re: Explanation of Poor Performance at UC-69

Dear Dr Ali

Please comment on explanation provided by UCPO being the first level supervisor.
If you feel satisfied with the reply; let me know through this email as otherwise the case may be referred
to CTC for further necessary action.

From: Alamdar Hussain <alamdarhussain9292 @gmail.com>
Sent: Wednesday, December 22, 2021 11:29 PM
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To: NAZEER, Qaesar <nazeerg@who.int>
Subject: [EXT] Re: Explanation of Poor Performance at UC-69

Respected sir,

| have mailed you some facts and reasons in detail against the failure of eLgas of my assigned Uc-69
DGBT.

Of course | am working in this Uc from a long time.i have done all my best efforts and skills in this noble
cause to eradicate the dangerous polio virus from my country as we all are struggling to fight against it
from a long time.

Being a UCPO in this UC-69,| have worked hard with sincerity and honestly as the result many of eLqas
has passed in 100% in past.

In all phases of Polio eradication programme, i have given my all best interest and true role to take all
my responsibilities to do at the best and i am fully involved and Supports to Ucmos and AlCs of UC-69.
But as you know Sir before this NID Polio Campaign,RED Campaign of Corona virus was conducted.many
of AICs along with other ucs are engaged in it.

Than in this Polio Campaign, Corona vaccination is also take place and many of Trained polio workers
was involved in it.in my Uc-69 Polio Team # 18 part D which is conjested area both workers were new
comers.i specially focused to this team in this Campaign.

It is the major issue that when a worker even a AIC trained,the distt.changed it with a newly appoint
worker which has no experience in past about this field.

In all above aspects and facts, i will do all my best again as i am serving and will keep it going on under
your kind support and instructions IN SHA ALLAH.

Thanks & Best Regards.
Alamdar Hussain

Ucpo UC-69

DGBT Lahore.

On Mon, 20 Dec 2021, 12:40 pm NAZEER, Qaesar, <nazeerg@who.int> wrote:

Dear Alamdar !

Being UCPO assigned in UC-69 since long; both LQAS as well as PCM of your UC has been declared
FAILED in December 2021.

Please explain your position and technical support you provided in UC assigned; and how come a UC
been so poor performer that it failed in all post campaign assessments

Find attached the LQAS/PCM results for your record.
A detailed explanation through concerned IO is required by Wednesday December 22, 2021.

Regards


mailto:nazeerq@who.int
http://it.in/
mailto:nazeerq@who.int

Q Nazeer

Area Coordinator Lhr

+92-333-8561888



