UC DERI BAGHBANAN ENQUIRY NID-MAY-2022(Dated:29/05/2022)

As per ERM day 6, it was decided to conduct an enquiry on the following findings of
third party field monitors.

FINDINGS OF TPFM

District: Peshawar Team: Maria and Qayyum TPFM

UC: Deri Baghbanan Catch-up day 1

AS: Rubina lbrar

CHW name: Salma (294)

1TVBMC

H.no:6 Child name: Suman, Father name.: Umar Gul, Age: 36months

(The guest child came one day before) TVBMC

As per HH, this house was not visited by the team in sweep catch-up day 1

ENQUIRY FINDINGS

1. Failed LQAS during NID-March-2022 (3 Children Missed by Team and 1 Refusal
identified). UC is repeatedly failed due to operational issues

2. During NID-March-2022 Total of 4 Clusters were taken in the Area of CHW
Salma where the monitors identified the missing of guest children as mentioned
in the table below, but she was not supervised during NID May due to which she
continued missing guests in 0/0.

DAY Cluster taken BY | GUEST Vaccination Data | Total Missed | % Coverage
1 JAWAD TTM 9/14 5 Missed

2 ucbo 23/25 2 missed

3 JAWAD TTM 12/12 ZERO missed

4 UCPO 10/14 4 missed

3. Nothing was discussed in the Lesson learnt Cycle meeting and UPEC Meeting
regarding operational failure

4. No data-based action plan is available at the UC level for improvement.

9. No plan for the capacity building of the Poor teams despite information shared
by ERU.

PRE-CAMPAIGN NID-MAY-2022 TRAINING DETAILS




Code of Pre-test Post test _
Name of AS Contact # score (out | score (out Difference
AS
of 12) of 12)

Mehwish Aftab 176 92347-9161627 9 10 1
Saima Durrani 177 92313-9609704 10 12 2

Ruby Kamran 178 92315-9978754 9 10 1

Rubina Ibrar 177A 92311-8979855 7 8(66%) 1(Failed)
Shakeela Hamid 178A 92310-8781871 10 10 0

6. The AS Rubina Ibrar failed the pre and post-test and was Not re-trained as a
corrective measure. She was deployed without her capacity building and

necessary coaching by UCPO.

7. On Catch up Day 1%, CHW Salma was not visiting the 0/0 Houses as per her
statement as she perceived that 0/0 house is not required to be checked for any
missed children. Which indicates poor quality of training. During inquiry, she
failed to elaborate IPC questions despite working since 2019.

8. Sweep was Conducted by SALMA/CHW after detection by TPFM. Details are
mentioned below.

Total #of Houses Checked-in Sweep: 214
Total #of Children Checked-in Sweep: 210
Total #of Children found Unvaccinated: 16
Recorded NA Found Unvaccinated: 14
Covered during Sweep: 14

Recorded Ref found Unvaccinated: 02
Covered During Sweep: 02

Unrecorded Guest found Unvaccinated:0
Covered during Sweep:0

Unrecorded Missed found Unvaccinated:0
Covered during Sweep:00

Recommendations

1.

2.

It was proved that UCPO Ateeq did serious negligence as lead for the UC
in areas of planning, supervision, data analysis, training, corrective
measures and follow up of issues and is recommended for a warning and
probation due to persistent poor performance.

AS Robina Ibrar failed to train her CHW properly and did not supervise
her as she was one of her weakest team and is recommended for
warning and counselling, followed by capacity building by the UC team.
CHW Salma violated program SOPs despite instructions and is
recommended for warning and counselling, followed by capacity building
by the UC team.



