Lesson Learnt From Last campaign(March NID 2022)

Completed By: Ateeq Ur Rehman (UCPO)

UC: Deri Baghbanan

Campaign Date: 28-2-2022

Review Meeting date:

11-3-2022

Area Of focus T

heme/trends

Detail

What do we do Next?

Who will look after it? Timeline for completion

Wrong Chalking

wrong entry in MCB

Wrong Chalking by hth fozia,HTh Sumaira,Afsheen

child was recorded on missed children sheet but shown as vaccinated
inn MCB by chw sadaf, Vaccination status of child was not written
infront of child,Ei status was not written in El column by chw Asma and
chw Sumeera. Missed children was not recorded on missed children
sheet by chw Ayesha zahoor.

Will be Focused During traininig

Will be Focused During traininig and short daily
based training will be initiiated

UCDO and AS

UCDO and AS

Escalations during
campaign meetings

No use of Hand Sanitizer

Late Arrival of EPI

HTh Sumeera,che sadaf, and chw ayesha usman hth Shehla, chw
imrana and hth rani tabussum, chw Ayesha zahoor and hth afheen not
using hand sanitizer properly

Epi was late in last 4 days due to which team deployed at 9:30 am

Will be Focused During traininig

to be on time

AS

UPEC

Not Spending proper time during
campaign day

Chw Sadaf covered 20 houses in 1 hour After Aic visit CHw sadaf
covered 15 houses in 2 hours. Reason due to neice wedding and asking
for short leave

Inform All staff that no short leave will be
entertained during campaign days

UCDo and UCCO

Not Visiting 0/0 houses during catuhup
days

Poor Marker Quality

CHw Ayesha zahoor and Chw Ayesha usman not proper visits during
catchup days

Marker quality was not to up to mark

Will be Focused During traininig

provide good marker quality

UCDO and AS

DHO

Refusal/Missed
Children (PMC)

Total Reported Missed Children=1062
in Which Na=856 and Refusal=206

In NID MArch Campaign we have Still Na=80 and Still refusal=107

PMC were 72 in which PMc Na=8 and PMC Refusal=64

We Have 12 religious refudsal
for religious Refusal no RSP

Take Support from Religious influencer

Before and During camapign

Government Refusal wajid,Kaiser,Allaudin,Naseem,Amanat,Abdul
Amanat refusal employee in Police Department

Before and During camapign

Shortage and late security arrival

2. Required Security person were 17 for mobile teams and available
were 7 to 8 on dailv basis securitv shortage were faced.

Discuss with focal person of secuirty to ensure
availabitv of complete secuirtv on time

Arrival Timming was 9:00 to 9:30 am on daily basis

Resource Allocation

Community

Refusal Increased

We have 24 still sick refusals

need help of UCMO

Sentiment and
Observations

Upec Akhter zaidi is not a doctor




