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Dear Ghulam Hussain

Serious observations have been observed from field on day 1 and 2 of SNID june campaign by DDPO, Mr.Farooq
TCO and myself 
Dr Ayaz shared following observations on day 
AIC Wahid hired from Dhabeji had no command in field as well as microplan 
ASV Rasheeda was not available in field and when investigated she was at home without information
Her worker Ms Bhagi left field by 1 pm for her personal and you were unawares about it , Also other member
Ghulfam was not in field 
Observations by TCO Mr. Farooq on day 2 
AIC bashiran Team # 72 poor cold chain managment and no visit of AIC since day 1 of camapign
Team # 74 , finished work by 11 am 

Observations by DDOSO Dr. Nadia 
AIC Rasheeda Team # 104 Ibrahim Jokhio goth
No route map of team and poor cold chain managment 
AIC had no supervision and monitoring check list 
AIC Wahid Achar Salar Goth
Not available in field 
Team # 1 , in operational sheet  56 HH were mentioned for G2 category but in tally sheet worker did 83 HH and still
20 HH were remaining, when asked from team she said AIC gave me more than 100 HH that were wrong as per G
category 
AIC Wahid had no concept of Microplannig and said it was made by previous AIC of this area

Despite of providing maximum support from DEOC in precamapign phase  still gaps were there and even you were
not aware of areas of Ibrahim Jokhio Goth and didnt check and validate  microplans. This showed your poor
monitoring and supervision
in field  

You are directed to provide a written explaination regarding above issues within 24 hours of receiving this email 

Regards
Dr. Nadia Khalid 
DDOSO Malir


