
SIAs SNID November 2022
District ERM Meeting Minutes District Killa Abdullah

Day 4th
The District ERM meeting Chaired by Deputy Commissioner and attended by DEOC team and
External Monitors
Uc wise Issues highlighted in ERM were discussed and suggested action were taken
Uc wise detail is attached

Uc-Tehsil Issues- Action Taken

Tehsil Dobandi
(all 4 Ucs)

Work is not satisfactory in all 4 ucs of Tehsil
Dobandai

Major Finding includes

1.Micro plan are not updated

2. UCMO—TPOs and AICs are not

supervising teams and they manage the

work  from fix sites

3.Majority of AICs were absent

4.Fake reporting and  not reporting actual

data

5.Fake finger marked children found in ICC.

6.Missed areas reported by GCSS

As per the direction of Deputy
Commissioner

All 4 Ucs of Tehsil Dobandi will be swept
within 3 days and each teams areas will be
swept properly where sweeping activity
will be lead by UMCOs instead of TPO and
it was decided and endorsed  by Dc sb that

1. DDM Cards of all staff including
(UCMOs,AICs and SMTs ) have
been stopped till further order of
Dc sb

2. Show cause along with 10 Days
salaries deduction  has been
initiated against all partner staff
including (TPO-UCPOs-UCCOs) for
their such negligence.

3. UMCO Muhammad Umer who did
not attend the ERM based on such
he will be served with show cause
notice from Dc sb office based on
their such negligence

4. performance of all staff mentioned
above will be critically observed
and if they didn't improve
particularly during post campaign
assessment their service will be
terminated/Suspended.

Uc Sagai ● 3 NT reported in Team # 1 of AIC
Kaleemullah as both members were
male that is why they had missed the
children

● ICC cumulative result is 74%

As per the Direction of Dc sb  Uc team lead
by UCMO will work on still missed
children and will ensure their coverage
and validation.



Uc Abdul
rehamnzai

● 4 NT found in ICC which were silent
refusals but not recorded by the
team

As per the Direction of Dc sb Uc team lead
by UCMO will work on still missed
children and will make sure their coverage
and validation focusing on 24 Refusals.
UCMO will share detail list of  24 still
refusals

Uc
Shamshozai

● 36 Hard core refusals are still As per the Direction of Dc sb  Uc
team lead by UCMO  will work on
still missed children  will make sure
their coverage and validation
focusing 36 still refusals

Uc Gulistan 2 ● Areas of Proper Gulistan 2 is still
poorly covered and need sweeping

As per the Direction of Dc sb  Uc team lead
by UCMO will focus Killi Ahmed khan
areas and in rest they  will work on still
missed children and will make sure their
coverage and validation focusing.

Validation  of Missed areas reported by
GCSS

Deputy Commissioner
Killa Abdullah


