From: BAIG, Attaullah [mailto:abaig@who.int]

Sent: Thursday, January 9, 2020 12:23 PM

To: marsumabbasi@gmail.com; imran.ali@ctc.org.pk

Cc: KHALID, Muhammad

Subject: Absent in Post Campaign Review meeting without information

Dear Arsum,

As discussed over phone, today | visited your assigned UC (UC 5) to identify root cause for
failed LQAS and to conduct post campaign review meeting with UC staff and FLWSs. This
morning, you shared your location (09:04 am) at TSC but I couldn't find you at TSC as I arrived
there soon after you shared location on group. | conducted an important meeting with AS and
CHWs to assess root cause for failed LQAS and post campaign review meeting. Your presence
was mandatory for this meeting but there was no UC level staff to attend this meeting and
conduct morning briefing at TSC. I left UC after conducting meeting by 9:50 am but I could not
find you at TSC till then.

You are well aware that performance of your assigned UC has declined compared with previous
rounds. Additionally, UC 5 is among two UCs in Gulshan town where LQAS was failed during
Dec NID. This is worrisome for us, hence require serious efforts to improve performance of this
UC. Although you shared location at TSC but you were physically not present in UC without any
information. This shows non serious attitude which has ultimately affected overall UC
performance. You were previously counseled and warned for similar behaviour by me and area
coordinator Dr. Khalid at DPCR prior to December campaign.

@ Imran,
Please look into this matter. This kind of non serious attitude is not acceptable.

Regards
Attaullah Baig
PEO Gulshan



