EOC Daily Monitors Feedback

Daily feedback form for all monitors assigned to districts to update EOC about the
progress in the field.

Email address *

rythem6@yahoo.com

Campaign Name *

* NID February 2020

District Name *

“ CHARSADA j

UC Name/ Place Name *

MC1 Shabgaddar

Title/ Name Prefix *

= Dr
© Mr
 Ms
 Mrs

Monitor Name *

PLEASE WRITE NAME EXCLUDING TITLE FOR UNIFORMITY
Kamran Kamal

Monitor Designation *

If your designation is not in the list so kindly let me know at 0333-9233093. TCSPs and
UC level staff should report to District Team instead here.

| Peo [~



mailto:rythem6@yahoo.com

Date *

PLEASE PAY SPECIAL ATTENTION WHILE ENTERING DATE
18-Feb-20 Tue Lﬂ

Campaign Phase *

Activity Phase

Intra Campaign Ll

Activity Monitored *

List down activities that were monitored during the day by splitting them with commas.

Team deployment, Transit,Fix,Roaming and Mobile teams monitored, 2 HH clusters
taken, ERM at UC and District Level

Brief Description of the Activity *

Detalls of above listed activities with a comma if multiple.

Today | moniotred team deployment and.dispatch all teams with security before
8:30am. | checked 2 transit and roaming Team in THQ shabgaddar, Transit team at
entery vaccinated 50 kids under 5Y while 2 chronic refusals of congenital heart disease
councelled, converted and covered at this point with the support of Dr.ammanullah
peadriatician. | checked 35 childrens inside THQ shabbgadar in which 31 were found
vaccinated while 4 missed childrens of mc2 Shabgaddar madiha colony covered on the
spot and communicated as well to mc2 shabgaddar UC. A very good roaming team
observed in THQ OPD naming Hayat khan who.covered 33 childrens at the time of visit.
| checked two mobile teams and took 2 HH Clusters. l.attemded ERM at UC Level
chaired by Dr.Hidayat UPEC Chairman MC1 Shabgaddar in which all AICs and.support
staff participated and Areawise data analysis done. l.validated Dayl missed children
coverage in A3T2D1.

Issue 1 Observed *

1. 1 found 1 TVBCM in.A3T2D2 HH#37 child name Aneesa D/o javeed and.vaccinated
the Kid infront of UCPO and PEI/EPI Coordinator. 2. | validated Dayl missed coverage
of A3T2D1 and found Fake NA coverage in HH#45 child name Saad on seen and
haseena on recall. 3. A3T2D1 vaccinated 81 kids on 70 doses while no AV1 and AV2 is
recorded by the team. 4. Missed children recording with A3T2D2 was 27% very high. 5.
HH elder did fake marking to kid by household marker to 1 child under5 in HH#80



A3T2D1. 6. AIC visited the Team of A3T2D2 2 times as a formality and didnt identified
any mistake while monitor identified alot of issues.

Action 1 Taken *

1. Sweep is planned and will be conducted tommorow. 2. REDO is suggested by the
monitor as 81 kids vaccinated by 70 doses in Area and UC from where we had a
cVDPV Case and failed LQAS after CR 2nd round 2020. 3. On Job Training given to
AIC and mobile teams. 4. Detail feedback shared in the ERM at UC level. 5. Warning
will be recommended to CTC for UCPO and same will is suggested for ComNet staff
and Govt staff in ERM at district level.

Way Forward *

Monitor recommended deployment of 2 or 3 DPCR moniotrs to same uc MC1
Shabgaddar from where we had a cVDPV Case 69 days back and failed LQAS 11 days
back and to go through all the 3 days work, to identify gaps and to plug them
accordingly.



