Nadeem Jan

From: Shahid Ali <shahidali@ctc.org.pk>
Sent: Tuesday, 24 March, 2020 10:37 AM

To: 'ABBAS, Waseem'; 'KHAN, Faizan'

Cc: ‘MAZVIDZA, Simbarashe’; 'Nadeem Jan'
Subject: FW: Cluster of UCPO Nazeem
Attachments: New Doc 2020-03-20 14.18.17.pdf

Dear Waseem/Faizan,

With reference to below email UCPO Nazeem Khan has been observed for not reporting UC issues e.g.
absenteeism of teams, poor performer and cold chain management issues to his supervisors. On 3rd March
2020, he reported that all teams are deployed timely however, when PEO Dr Saleem visit his UC two teams
were not deployed. He is recommended for explanation letter.

In case of any comment regarding the same please let us know.

Thanks & Regards,

Shahid Ali

Regional Coordinator KP & KPTD-PTPP
Chip Training & Consulting (Pvt) Ltd.

From: mohammad saleem <drmohammadsaleem02 @gmail.com>

Sent: Friday, March 20, 2020 2:42 PM

To: Shahid Ali <shahidali@ctc.org.pk>

Cc: Nadeem Jan <nadeemjan@ctc.org.pk>; Arshad Durrani <acfrkohat@gmail.com>; Muhammad Habib
<mphfata@gmail.com>; Dr.Tariq Jamal <dr.tarigjamal75@gmail.com>

Subject: Cluster of UCPO Nazeem

Dear Shahid Sb

attached is the cluster of UCPO Nazeem having No issue one cluter don't show any info that who has taken it

please Note that UCPOs Not only taking cluster but they also have to report other issues that can't be picked through
cluster like absenteeism poor performer, clod chain management issue and other issues that can affect Campaign
quality but as reported No such a issues has been reported by him.Similarly on Day 3rd of SNID March he reported that
all teams deployed timely while when i visited the said UC there were two teams defficent and latter on deployed after
9:15 am

if you want hard copies of cluster can be provided

Best Regards



